Cerritos College Enrollment Management Plan

Access

Goal 1 (Student Equity Plan): Increase the proportion of applicants who enroll in college by 11%, from
15,714 in 2018-2019 to 17,443 2021-2022 (an increase of 3.6% each year).

Applicants who Enroll at Cerritos College
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Early Momentum

Goal 2a (Momentum Point #1): Increase the percent of first-time students who attempt 15+
transferable units in their first term by 8% in 2019-2020 to 15% in 2021-2022 (an increase of 3% in
2020-2021 to 11% and an increase of 4% in 2021-2022 to 15%).

Attempting 15+ Transferable Units in First Term
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Goal 2b (Momentum Point #2): Increase the percent of first-time students who attempt 30+
transferable units in their first year by 5% in 2019-2020 to 10% in 2021-2022 (an increase of 2% in
2020-2021 to 7% and an increase of 3% in 2021-2022 to 10%).

Attempting 30+ Transferable Units in First Year
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Success

Goal 3a (Momentum Point #3): Increase the percent of first-time students who complete both
transfer-level math and English in their first academic year to 25% by 2021-2022 (an increase of 5% in
2020-2021 to 17% and an increase of 8% in 2021-2022 to 25%).

Completion of Transfer-Level Math and English in First Year

30%

Goal 25%

25%
20%
15%
10% 12%

5% 7%

5%
3% 4%
0% -
2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
2

Approved by Coordinating Committee
April 5, 2021


http://go.boarddocs.com/ca/cerritos/Board.nsf/goto?open&id=BWF4TM0C92E3

Cerritos College Enrollment Management Plan

Goal 3b (EMP Goal A): Increase the proportion of students who successfully complete their courses
by 5%, 70% to 75% (an increase of 2% in 2019-2020 to 72%, an increase of 2% in 2020-2021 to 74%
and an increase of 1% in 2021-2022 to 75%).

Course Success Rate
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Retention

Goal 4a (Momentum Point #4): Increase the percent of first-time students retained from fall to spring
to 83% by 2021-2022 (an increase of 5% in 2020-2021 to 77% and an increase of 6% in 2021-2022 to
83%).

Retention: Fall to Spring
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Goal 4b (Momentum Point #5): Increase the percent of first-time students retained from fall to fall to
70% by 2021-2022 (an increase of 3% in 2019-2020 to 63%, an increase of 3% in 2020-2021 to 66%,
and an increase of 4% in 2021-2022 to 70%).
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Education Goal Completion

Goal 5a (Vision for Success Goal 2B): Increase the number of students who transferred to various
types of four-year institutions by 29%, from 1,423 to 1,835 (an increase of 5% in 2018-2019, an
increase of 7% in 2019-2020, an increase of 8% in 2020-2021, and an increase of 9% in 2021-2022).
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Goal 5b (Vision for Success Goal 1C): Increase the number of students who earned a credit
certificate, AA, or AS by the Chancellor’s Office in the selected year and was enrolled in the selected
or previous year by 20%, from 2,277 to 2,732 (an increase of 6% in 2019-2020, an increase of 7% in
2020-2021, and an increase of 7% in 2021-2022).

Number of Students who Earn an Award
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Goal 5c (Vision for Success Goal 3): Decrease the number of units accumulated by associate degree
earners by 20 units, from 95 units to 79 units (a decrease of 7 units in 2019-2020, a decrease of 7
units in 2020-2021, and a decrease of 8 units in 2021-2022).
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Equity

Goal 6: Eliminate Equity Gaps for disproportionately impacted groups, as identified in the Cerritos
College Equity Plan, for Goals 1, 2a, 3, 4a, and 4b.
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