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Goal A: Strengthen the Culture of Completion
1. Provide active support for the development and implementations of Learning Career
Pathways (LCPs)

2. Enhance online support for academic programs wanting to migrate online
3. Continue to decrease achievements gaps among all student groups

4. Board data engagement: regularly include performance data presentations as part of
board meetings
a. Regularly review college metrics compared to nationwide leaders in higher
education

Goal B: Ensuring Program Alignment by Strengthening Partnerships
5. Secure a list of donors, conduct donor assessment, and determine whether to select a
consultant to conduct a feasibility study for a major gift campaign

6. Expand concurrent/dual enroliment and early college offerings across our service area,
ultimately expanding to every high school in the service area

Goal C: Promoting Leadership Development
7. Bring HSI professional development opportunities to the campus community

8. Provide professional development opportunities to those looking to enhance their
online teaching and student support skills including a focus on DEIA

9. Provide professional development opportunities to those seeking to move into
leadership positions from the faculty, classified and confidential levels

Goal D: Improving Internal and External Communication
10. Maintain community engagement efforts to strengthen linkages between the college
and members of the community
a. Host at least one free event per semester designed to bring new community
members to the campus, including a PAC community event.

Goal E: Upgrading Educational Infrastructure

11. Begin planning efforts to establish a comprehensive plan that includes the Educational
Master Plan, Facilities Master Plan, and Technology Master Plan

12. Continue the implementation of the technology infrastructure updates campus wide,
ultimately removing barriers so that it is easier for students to apply to Cerritos College
and receive financial aid.



