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OFrice oF AcADEMIC AFFAIRS College

To: Cerritos College Faculty

From: Rick Miranda, Vice President, Academic Affairs/Assistant Superintendent
Date: August 3, 2020

Subject: Professional Development Pathways for Teaching Online

Dear Cerritos College Faculty,

| hope that you have enjoyed a restful summer. As the start of the Fall 2020 semester approaches, the Office
of Academic Affairs would like to share an important announcement related to teaching online in Fall 2020.

As some of you may be aware, the state Chancellor’s Office currently requires that colleges implement a
professional development plan to ensure that all faculty teaching online during the current COVID-19
pandemic are prepared to teach via distance education. For the college to be in compliance with the
Chancellor’s Office requirement, all faculty scheduled to teach during Fall 2020 will need to document at
least minimum preparation in the areas of “Regular and Effective Contact” and “Accessibility,” the two
principal components of distance education reflected in applicable regulatory standards (e.g., Title 5 of
California Code of Regulations), by the end of the Fall 2020 semester.

Many Cerritos College faculty members are already fully certified to teach online (and thereby already meet
the minimum competency requirement). Others have completed various professional development activities
to enhance their online teaching, either at Cerritos College or other community colleges. In an effort to honor
these efforts by faculty to prepare themselves for distance education, the Office of Academic Affairs has
worked closely with the Distance Education (DE) Coordinators to ensure that as much of this previous
preparation as possible is applicable toward the minimum competency requirement.

In order to ensure compliance with the Chancellor’s Office requirement, the college will offer a range of
professional development opportunities to provide at least minimum preparation for Fall 2020 faculty to
teach online.

The chart below (and attached) outlines newly developed professional development pathways for faculty to
either: 1) meet minimum competency by the end of Fall 2020, or 2) pursue full certification to continue
teaching beyond the current pandemic. (Please note that faculty may continue to pursue full certification via
the EDT 125 course or the @ONE certificate program.)




MINIMUM COMPETENCY

1. CTX Pro Tips Workshops on Regular and Effective Contact
and Accessibility
To meet the minimum competency requirement to teach online
during Fall 2020:
o Attend two of the Pro Tips workshops approved to address
Regular and Effective Contact
o Attend both Pro Tips workshops focused on Accessibility

2. Canvas Course Modules on Regular and Effective Contact
and Accessibility
To meet the minimum competency requirement to teach online
during Fall 2020:
«  Complete both course modules (ie., Regular and Effective
Contact; Accessibility

NOTE: Faculty who have previously attended all workshops indicated
above (or external workshops that comparably address Regular and
Effective Contact and Accessibility in scope and hours) should submit
appropriate documentation via the Cerritos College Depository of Online

Teaching Training and Certification; upon validation, no additional
training will be required for Fall 2020. Please note that faculty will be

required to document full certification to continue teaching online
beyond the current pandemic.

NOTE: Faculty who have previously been certified to teach online will be
considered as having met the minimum competency requirement, and
no additional action is required on their part to continue teaching online.

OR

1. Online Teaching Certification Bootcamp’

To qualify for certification to teach beyond the current pandemic:

«  Complete an intensive synchronous bootcamp experience
which will be centered around a relevant book on distance
education and will include the development of course artifacts
reflecting mastery of key online teaching principles.

* Bootcamps experiences will likely be offered during Flex Week or

otherwise outside of primary terms to accommodate faculty schedules.

2. CTX Pro Tips Workshop Series and Book Seminar

To qualify for certification to teach beyond the current pandenmic:

o Attend specified series of CTX Pro Tips workshops (or complete
Canvas course modules where approved as an alternative)

o Complete an accompanying seminar experience which will be
centered around a relevant book on distance education and
willinclude the development of course artifacts reflecting
mastery of key online teaching principles

3. Online Teaching Certification from Accredited Institution

Faculty who submit appropriate documentation of (e.g., copy of
certificate; transcripts) via the Cerritos College Depository of Online

Teaching Training and Certification may qualify for certification to
teach beyond the current pandemic

NOTE: Faculty can currently become fully certified by completing the @ONE
Certificate in Online Teaching & Design program or the EDT 125 course.
Faculty who are already fully certified to teach online may submit
appropriate documentation via the Cerritos College Depository of Online
Teaching Training and Certification; no additional training is required to
continue teaching online during and beyond the current pandemic.
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Faculty Preparation to Teach Online College

During COVID-19 Pandemic Emergency:

New Pathways to Minimum Competency and Full Certification

Given the conversion of most course instruction to online delivery due to the COVID-19 pandemic
emergency, the California Community Colleges Chancellor’s Office requires that colleges
implement a professional development plan to ensure that all faculty teaching online during
the current emergency are prepared to teach via distance education. In compliance with the
Chancellor’s Office requirement, Cerritos College will offer a range of professional development
activities to ensure that all faculty teaching during Fall 2020 are prepared with at least minimum
competency to teach online. The college has defined minimum competency in terms of Regular
and Effective Contact and Accessibility, the two (2) principal components of distance education
reflected in applicable regulatory standards (e.g., Title 5 of California Code of Regulations).

Many Cerritos College faculty members are already fully certified to teach online. For those who
have not yet been certified, this document outlines various pathways by which faculty may: 1)
participate in specified professional development activities to meet the minimum competency
requirement for Fall 2020, or 2) pursue full certification to continue teaching online beyond the
current pandemic emergency.

Minimum Competency

All faculty teaching in Fall 2020 (and for the duration of the current pandemic emergency) shall be
required to meet minimum competency related to two (2) principal areas of effective online
teaching (i.e., Regular and Effective Contact; Accessibility) by the end of the Fall 2020 semester.

Faculty who fall into one of the following categories will be considered as having already met the
minimum competency requirement; upon submission of appropriate documentation, no additional
training will be required to teach online in Fall 2020.

1. Previously attended all required professional development workshops indicated in
Competency Pathway #1 below

2. Previously attended external workshops that comparably address content (in scope and
hours) outlined in Competency Pathway #1 below

3. Previously certified to teach online at Cerritos College

NOTE: Faculty who complete one of the pathways toward full certification during Fall 2020 will
have demonstrated minimum competency and will not be required to complete one of the
competency pathways indicated below.
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» Competency Pathway #1 - Cerritos College Professional Development Workshops on
Regular and Effective Contact and Accessibility™

The minimum level of competency for teaching online can be met by attending at least four
(4) Center for Teaching Excellence (CTX) professional development workshops in the areas
of: 1) Regular and Effective Contact and 2) Accessibility, as indicated below.

1. Regular and Effective Contact
Select two (2) from the list below:
e Microlectures
Using Pronto
Using VoiceThread
Using Google Docs/Slides/Sites
Designing a Variety of Engaging Discussion Forums and Use of Groups
Humanizing your Online Courses
Structuring a Zoom Lesson

2. Accessibility
Attend both workshops indicated below:

e Accessibility Habits
e Accessibility: Universal Design

The Fall 2020 CTX schedule includes details regarding the workshops indicated above, and
workshops will be scheduled regularly during primary terms.

» Competency Pathway #2 - Cerritos College Course Modules on Regular and Effective
Contact and Accessibility*

Faculty may also meet the minimum competency requirement by completing two (2) Canvas
course modules designed to focus on Regular and Effective Contact and Accessibility as
essential principles of online teaching. Activities within these modules will allow participants
to demonstrate their knowledge and skill within the Canvas platform. Faculty may access the
course modules from the Online Teaching Resources Canvas site.

In order to meet the minimum competency requirement to teach online, faculty shall submit
documentation via the Cerritos College Depository of Online Teaching Training and Certification
by the end of the Fall 2020 semester.

NOTE: Completion of the training experiences described in the pathways above meets the
minimum competency requirement for faculty to teach online during the current pandemic
emergency. However, completion of these training experiences alone is not sufficient to certify
an instructor to teach online beyond the current emergency situation. Faculty interested in
teaching online beyond the COVID-19 pandemic emergency will need to pursue full certification.

* As minimum competency training will be required of all faculty teaching online during the COVID-19
pandemic emergency, the college will compensate full-time faculty with Flex credit and part-time faculty
with hourly pay pursuant to Article 8.2(d) of the current Cerritos College Faculty Federation collective
bargaining agreement (July 1, 2018 — June 30, 2021).

For additional information about distance education training and online teaching certification,
please contact Distance Education (DE) Coordinator Janet Mitchell Lambert.
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Full Certification

Upon return to non-emergency operations, full online teaching certification will be required for
faculty to teach online. Faculty who want to continue teaching online beyond the current
emergency situation will need to document certification of their mastery of the principles of
effective online teaching (i.e., Course Design for Learning; Regular and Effective Contact;
Assessment; Accessibility).

In addition to the currently approved methods for becoming certified to teach online at Cerritos

College (i.e., EDT 125, @ONE certification program), there are three (3) additional pathways by

which faculty can pursue full certification.

> Certification Pathway #1 - Cerritos College Online Teaching Certification
Bootcamp

This boot camp experience represents approximately 20 hours of synchronous intensive
training, addressing the four (4) principles of online teaching identified above and
culminating in the delivery of artifacts reflecting mastery of each principle. The experience
will be centered around a relevant book on distance education, and participants will be
required to complete nightly “homework,” to reflect on learning and strategies for continued
practice, and to submit daily evidence of progress.

In preparation for Fall 2020, the college has scheduled an Online Teaching Certification
Boot Camp during Flex Week (August 10-14, 2020); faculty were notified about the
bootcamp experience, and the Fall 2020 participants have been identified.

Beyond Fall 2020, it is anticipated that boot camp experiences will be offered during
specified term breaks to provide various opportunities for faculty participation.

» Certification Pathway #2 - Cerritos College Professional Development Workshop
Series and Book Seminar

Faculty may also pursue certification by: 1) attending a specified series of Cerritos College
professional development training experiences, and 2) completing an accompanying
seminar centered around a relevant book on distance education. The seminar experience
will include the delivery and review of artifacts related to effective online teaching.

For Fall 2020, faculty may complete the series of Center for Teaching Excellence (CTX)

training workshops and/or designated Canvas course modules specified in chart below and

participate in a seminar based on the book Small Teaching Online. Details regarding the
book seminar are available via the CTX webpage.

To satisfy the workshop requirement, faculty must complete the workshop (or course

alternative) for each of the four (4) principal areas of effective online teaching (refer to chart

below) and submit documentation of attendance via the Cerritos College Depository of
Online Teaching Training and Certification.

For additional information about distance education training and online teaching certification,
please contact Distance Education (DE) Coordinator Janet Mitchell Lambert.
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1. Regular and Effective Contact

Select four (4) workshops from the list below:
e Microlectures
Using Pronto
Using VoiceThread
Using Google Docs/Slides/Sites
Designing a Variety of Engaging Discussion Forums and Use of Groups
Humanizing your Online Courses
Structuring a Zoom Lesson

Camtasia
-OR -

Complete Regular and Effective Contact course module in the Canvas Online
Teaching Resources site

2. Accessibility

Attend both workshops indicated below:
e Accessibility Habits
e Accessibility: Universal Design

-OR -

Complete Accessibility course module in the Canvas Online Teaching Resources
site

3. Course Design for Learning
Attend all workshops indicated below:

Creating an Orientation

Using Canvas

Effective Online Lessons
Ending the Semester Checklist

4. Assessment
Select two (2) workshops from the list below:

e Grading in Canvas
e Effective and Equitable Assessment
e Other webinars given in assessment

> Certification Pathway #3 - Online Teaching Certification from an Accredited Program

Cerritos College faculty who have been formally certified by another accredited institution of
higher education may also qualify for certification to teach online at the college. In such
cases, faculty should submit documentation of formal certification (e.g., copy of certificate;
transcripts) via the Cerritos College Depository of Online Teaching Training and Certification
to verify their mastery of the key principles of effective online teaching.

For additional information about distance education training and online teaching certification,
please contact Distance Education (DE) Coordinator Janet Mitchell Lambert.
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		Given the conversion of most course instruction to online delivery due to the COVID-19 pandemic emergency, the California Community Colleges Chancellor’s Office requires that colleges implement a professional development plan to ensure that all facult...

		Minimum Competency

		 Competency Pathway #1 - Cerritos College Professional Development Workshops on Regular and Effective Contact and Accessibility*
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In response to the state Chancellor’s Office mandate regarding faculty preparation for distance education during the current COVID-19 pandemic,
Cerritos College will offer several new pathways in Fall 2020 for faculty to: 1) meet minimum competency related to key areas of online teaching (i.e.,
regular and effective contact; accessibility); or 2) attain full certification to teach online beyond the current pandemic.

MINIMUM COMPETENCY

1. CTX Pro Tips Workshops on Regular and Effective Contact

and Accessibility

To meet the minimum competency requirement to teach online

during Fall 2020:

e Attend two of the Pro Tips workshops approved to address
Regular and Effective Contact

e Attend both Pro Tips workshops focused on Accessibility

2. Canvas Course Modules on Regular and Effective Contact

and Accessibility

To meet the minimum competency requirement to teach online

during Fall 2020:

e Complete both course modules (i.e., Regular and Effective
Contact; Accessibility

NOTE: Faculty who have previously attended all workshops indicated
above (or external workshops that comparably address Regular and
Effective Contact and Accessibility in scope and hours) should submit
appropriate documentation via the Cerritos College Depository of Online
Teaching Training and Certification; upon validation, no additional
training will be required for Fall 2020. Please note that faculty will be
required to document full certification to continue teaching online
beyond the current pandemic.

NOTE: Faculty who have previously been certified to teach online will be
considered as having met the minimum competency requirement, and
no additional action is required on their part to continue teaching online.

OR

FULL CERTIFICATION

1. Online Teaching Certification Bootcamp*
To qualify for certification to teach beyond the current pandemic:
e Complete an intensive synchronous bootcamp experience
which will be centered around a relevant book on distance
education and will include the development of course artifacts
reflecting mastery of key online teaching principles.

* Bootcamps experiences will likely be offered during Flex Week or
otherwise outside of primary terms to accommodate faculty schedules.

2. CTX Pro Tips Workshop Series and Book Seminar

To qualify for certification to teach beyond the current pandemic:
e Attend specified series of CTX Pro Tips workshops (or complete
Canvas course modules where approved as an alternative)

e Complete an accompanying seminar experience which will be
centered around a relevant book on distance education and
will include the development of course artifacts reflecting
mastery of key online teaching principles

3. Online Teaching Certification from Accredited Institution

Faculty who submit appropriate documentation of (e.g., copy of
certificate; transcripts) via the Cerritos College Depository of Online
Teaching Training and Certification may qualify for certification to
teach beyond the current pandemic

NOTE: Faculty can currently become fully certified by completing the @ONE
Certificate in Online Teaching & Design program or the EDT 125 course.
Faculty who are already fully certified to teach online may submit
appropriate documentation via the Cerritos College Depository of Online
Teaching Training and Certification; no additional training is required to
continue teaching online during and beyond the current pandemic.

For additional information about the competency and certification pathways, please contact Dean of Academic Affairs & Strategic
Initiatives Linda Clowers or Distance Education (DE) Coordinator Janet Mitchell Lambert.
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		1. Online Teaching Certification Bootcamp*

		2. CTX Pro Tips Workshop Series and Book Seminar

		3. Online Teaching Certification from Accredited Institution

		NOTE: Faculty can currently become fully certified by completing the @ONE Certificate in Online Teaching & Design program or the EDT 125 course.  Faculty who are already fully certified to teach online may submit appropriate documentation via the Cerritos College Depository of Online Teaching Training and Certification; no additional training is required to continue teaching online during and beyond the current pandemic.




To meet the minimum competency requirement to teach online

during Fall 2020:

= Attend two of the Pro Tips workshops approved to address
Regular and Effective Contact

= Attend both Pro Tips workshops focused on Accessibility

2. Canvas Course Modules on Regular and Effective Contact
and Accessibility
To meet the minimum competency requirement to teach online
during Fall 2020:
e Complete both course modules (i.e., Regular and Effective
Contact; Accessibility

NOTE: Faculty who have previously attended all workshops indicated
above (or external workshops that comparably address Regular and
Effective Contact and Accessibility in scope and hours) should submit
appropriate documentation via the Cerritos College Depository of Online
Teaching Training and Certification; upon validation, no additional
training will be required for Fall 2020. Please note that faculty will be
required to document full certification to continue teaching online
beyond the current pandemic.

NOTE: Faculty who have previously been certified to teach online will be
considered as having met the minimum competency requirement, and
no additional action is required on their part to continue teaching online.

MINIMUM COMPETENCY FULL CERTIFICATION
1. CTX Pro Tips Workshops on Regular and Effective Contact 1. Online Teaching Certification Bootcamp*
and Accessibility To qualify for certification to teach beyond the current pandemic:

OR

3. Online Teaching Certification from Accredited Institution

e Complete an intensive synchronous bootcamp experience
which will be centered around a relevant book on distance
education and will include the development of course artifacts
reflecting mastery of key online teaching principles.

* Bootcamps experiences will likely be offered during Flex Week or

otherwise outside of primary terms to accommodate faculty schedules.

2. CTX Pro Tips Workshop Series and Book Seminar

To qualify for certification to teach beyond the current pandemic:

e Attend specified series of CTX Pro Tips workshops (or complete
Canvas course modules where approved as an alternative)

e Complete an accompanying seminar experience which will be
centered around a relevant book on distance education and
will include the development of course artifacts reflecting
mastery of key online teaching principles

Faculty who submit appropriate documentation of (e.g., copy of
certificate; transcripts) via the Cerritos College Depository of Online
Teaching Training and Certification may qualify for certification to
teach beyond the current pandemic

NOTE: Faculty can currently become fully certified by completing the @ONE
Certificate in Online Teaching & Design program or the EDT 125 course.
Faculty who are already fully certified to teach online may submit
appropriate documentation via the Cerritos College Depository of Online
Teaching Training and Certification; no additional training is required to
continue teaching online during and beyunb the current pandemic.

Thank you in advance for taking any necessary action by the end of Fall 2020 to ensure your preparation to
teach online in accordance with the state Chancellor’s Office requirement. Your ongoing support of Cerritos
College students is appreciated, and we will continue to work together to ensure the quality of their learning

experience.

Please feel free to contact Linda Clowers at [clowers@cerritos.edu if you have any questions regarding the

minimum competency requirement.

Thank you,

Rick Miranda
Vice President, Academic Affairs

Dr. Linda Clowers
Dean of Academic Affairs and Strategic Initiatives

STAY CONNECTED
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Contact Academic Affairs: (562) 86 , extension 2228 | Email contact: ermiranda@cerritos.edu
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