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Agenda

• Approach

o Process

o Participation

o Timeline

• Vision Session

• Analysis

• Schedule of Meetings



Facilities Planning

Educational Planning

State Capital Outlay Planning

Local Bond Planning

Integrated Approach
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✓ Organize

✓ Schedule

 Vision

 Collect

 Assess

 Document

 Link

 Forecast

 Quantify

 Develop

 Evaluate

 Strategize

 Share

 Document

 Approve

5 Step Planning Process



Prepare

Levels of Participation



Prepare

FMP Timeline



Prepare

Measures of Success



CAMPUS VISION 

SESSION –9/20

Prepare













AVC Academic Commons





✓ Organize

✓ Schedule

✓ Vision

 Collect

 Assess

 Document

Analyze

EDUCATIONAL PLANNING
- Analyze internal + external data
- Meet with divisions to discuss
- Understand implications for FMP

PHYSICAL PLANNING
- Analyze existing conditions

- Circulation patterns
- Functional zoning
- Facilities condition
- Room utilization
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