Facilities Master Plan

FMP Task Force Meeting
September 21, 2018
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Agenda

Approach
o Process
o Participation

o Timeline

Vision Session

Analysis

Schedule of Meetings
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Integrated Approach

Educational Planning
Facilities Planning
State Capital Outlay Planning

Local Bond Planning
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5 Step Planning Process

1
PREPARE

v' Organize O Collect Q Link U Develop Q Share
v' Schedule U Assess O Forecast U Evaluate O Document
O Vision O Document O Quantify O Strategize O Approve
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Prepare

Levels of Participation
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Prepare

FMP Timeline
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Prepare

Measures of Success

ALIGNED WITH
ACADEMIC GOALS,

MISSION & VISION

A

PROCESS PRODUCT
INCLUSIVE
TRANSPARENT
INTEGRATED
FLEXIBLE
INNOVATIVE

DECISION MAKING TOOL
EVIDENCE FOR ACCREDITATION
UNDERSTAND SIZE & SCOPE
ANSWERS QUESTIONS (CORNER PROPERTY)
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Prepare

'l INPUT!
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Ceﬂos Campus Experience Survey
College

YOU’RE INVITED!
Stop by the

Campus Visioning Session
Welcome
for the i - B0 S

New Facilities Master Plan

oar Seedtack in ndamentar as we start the planaing process %o o tampus

Thursday
Sept 20
11a.m.-6:00 p.m.
In Front of LRC

WHAT HAPPENS AT THE VISIONING SESSION?

Stop by any time between 11 a.m. - 6:00 p.m

= Share with us your experience on campus
Engage with our Planning Team using interactive displays
Help shape the vision for the future of Cerritos College
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THE PATH YOU USE MOST @) Cerritos College

Grab a marker to draw the pathyyou use most
.Facu!zy + Staff O stiident .Admm/Manager @0
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TIME ON CAMPUS

+5 DAYS
PER WEEK
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4-5 DAYS
PER WEEK
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ONCE OR TWICE

PER YEAR




CAMPUS CULTURE @) Cerritos Callege

Grab a stickers to highlight where you think Cerritos College is: (
@ roday ® omorrow
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PREPARE

v' Organize
v" Schedule
v" Vision

U Collect
U Assess

U Document

EDUCATIONAL PLANNING

Analyze internal + external data
Meet with divisions to discuss
Understand implications for FMP

PHYSICAL PLANNING
- Analyze existing conditions
- Circulation patterns
- Functional zoning
- Facilities condition
- Room utilization



FACILITIES MASTER PLAN

Timeline
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PARTICPATION / MEETINGS

Executive Council

FMP Task Force |

Division Meetings I

Campus On-Line Survey

Consulted Groups |

Campus Forums

Board of Trustees | .
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