
Presidents Office Area Plan 2023-24



EMP Goal E: Upgrading Educational 
Infrastructure

• Strategic Plan E1. Ensure that IT infrastructure (hardware and 
software) can meet current and future technology needs of the 
college

• Strategic Plan E4. Optimize facilities and related support services 
to create an accessible learning environment that is safe and 
secure.



Prioritized Resource Requests Goal E

• Class Climate Canvas integration - $7,000 (on-going)
• Modern Campus Calendar/Email Update - $9,600 (on-going)
• Constant Contact Software - $11,400 (on-going)



EMP Goal F: Enhancing Organizational 
Effectiveness

• Strategic Plan F1. Identify, streamline, and simplify all institutional 
policies, practices, procedures, and processes. Cerritos College will 
identify and eliminate unnecessary bureaucracy in its 
policies/procedures/practices; and update as changes are made. 
Cerritos College will ensure that office stability is maintained 
through changes by having written policies/procedures/practices.

• Strategic Plan F2. Support a strong Information Technology 
Department infrastructure.

• Strategic Plan F5. Explore revenue generation through real estate 
development / opportunities.



Prioritized Resource Requests Goal F

• Comprehensive Educational Master Plan - $200,000 (one-time)



Questions & Answers


	 
	EMP Goal E: Upgrading Educational Infrastructure
	Prioritized Resource Requests Goal E
	EMP Goal F: Enhancing Organizational Effectiveness
	Prioritized Resource Requests Goal F
	Questions & Answers

