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INTRODUCTION

• Workforce misalignment

• Employer training becomes more tailored and 
comprehensive

• Businesses come and go, and certain educational 
programs become more or less pertinent in a specific 
region

• Rapid advances in technology and business create 
curriculum needs that few educational institutions 
possesses

• As economic conditions shift, businesses have different 
hiring requirements 



IMPORTANCE

• Connect the economy and demand for skilled labor to 
planning efforts at Cerritos College 



PDGA ANALYSIS

• Economic Modeling Specialists Intl. (EMSI), a labor market 
analytics firms

• Conducted environmental scan of region’s economy 

• Provides program demand gap analysis (PDGA) of Cerritos 
program offerings 

• Make recommendations for new program development

• PDGA

• Assess supply and demand of skilled workers and educational 
programs to fill existing or future gaps

• Weighs educational output of Cerritos College and other 
postsecondary educational institutions in the region against the 
number of job openings related to the college’s program 
offerings

• Determines if deficit or oversupply of skilled workers



PURPOSE

• Initiate conversation on evaluating program 
effectiveness

• Deficit (gap)

• Oversupply (surplus)



SERVICE AREA



POPULATION PROFILE
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