
Date: Feb. 19, 2019 

Time: 3:30-4:30  

Location: LC 51 

1. Engaging the larger campus community
a. Student survey update
b. Walk-up activity update

2. Data needs brainstorming
a. Questions/studies:

• How many students are reaching their goals?
• How long does it take students to reach their goals (time to completion

and units accumulated)?
• How many students do not return after the first semester? First year?
• Is there a critical mass that we lose after a certain number of semesters?

At what point do we lose students?
• Success rates among students on financial aid
• Examine the impact of counseling appointments on persistence and

success
• Examine momentum points (e.g., attempting 15 units in first semester,

completing 24 units in first year, etc.)
b. Cal Pass Launchboard

3. Technology Tools
a. HighPoint update
b. EAB update
c. Starfish update

4. Workshops and Webinars
a. Feb. 4th IEPI workshop update
b. Clarifying Pathways with the End in Mind webinar update
c. Guided Onboarding webinar: Feb. 20, 12:00-1:00
d. Student Support, Staying on the Path webinar: Feb. 27, 12:00-1:00

5. Next meetings (all Tuesdays from 3:30-4:30):
a. Mar. 5
b. Apr. 2
c. Apr. 16

d. May 7
e. May 21?
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