Guided Pathways Advisory Cmte

MEETING MINUTES
3/5/19
LC 51

Attendees: Kristi Blackburn, Carrie Edwards, Mark Fronke, April Griffin, Brittany
Lundeen, Frank Mixson, Deb Moore, Patrick O’Donnell, Gary Pritchard, Clara Ross,
Armando Soto, Yvette Tafoya, Traci Ukita

1. Engaging the larger campus community
e Miya’s office sent out the survey. Will send out two more times before the
March 20" deadline.

e Walk-up events will take place in the Student Center due to expected rain

2. Data needs brainstorming
e Traci and Frank narrowed down and refined some questions to start with:
o How many students are reaching their educational goals (by major)?
o  How many units do students accumulate in reaching their educational

goals (by major)?

o How many semesters does it take students to reach their educational
goals (by major)?

o At what point in their progression do we lose the greatest number of
students?

e Traci shared that Kristi had indicated that their BI tool can generate time to
completion or “progression” data (e.g., where we are losing students, how long
it is taking them, etc.), but there were problems with data not loading. Data is
now loaded to 2015, but not pre-2015, which would be good for more
comparative cohorts). Pauline has been working on a report and should have
something after spring break.

3. Technology Tools
e Suggestion to have a conference call with an institution that is really
established with EAB Navigate and ask more about how they are using it
e Will continue to do our due diligence with respect to vetting tech tools
e Important for IT to connect to IT people at the schools that are using the tools

4. Workshops and Webinars
e Feb. 4" IEPI workshop update
e Clarifying Pathways with the End in Mind webinar update
e Guided Onboarding webinar: Feb. 20, 12:00-1:00
e Student Support, Staying on the Path webinar: Feb. 27, 12:00-1:00

5. Next meetings (all Tuesdays from 3:30-4:30):
e Mar. 5 e May?7
e Apr.2 e May21?
e Apr. 16



