
 
 

 

Date:  Sept. 18, 2018 

Time:  3:30-4:30  

Location:  LC 51 

MEETING MINUTES 
 
Attendees: Shawna Baskette, Kristi Blackburn, Steve Clifford, April Griffin, Bonnie 
Helberg, Angela Hoppe-Nagao, Niki Lovejoy, Brittany Lundeen, Rick Miranda, Frank 
Mixson, Deb Moore, Stephanie Murguia, Patrick O’Donnell, Clara Ross-Jones, Armando 
Soto, Yvette Tafoya, Traci Ukita 

 
1. GP: Year in Review 

• Task forces 
o Tracking, IT, and IERP—Met a couple of times.  Overlapped with MMAP. 

Going on an “as needed” basis. Wondering if structure and coding of 
areas of interest are coded in PeopleSoft (If not, when?). IERP needs 
them coded into the warehouse. (Areas of Interest are not formalized 
yet.) 

o Student Input/Focus Groups—Clara will be helping the task force along 
o Student Guidance and Support—Shawna and Jamie were leading. Met 

and are developing a booklet. Interviewed different student support 
services across campus. Have all info just need to put into template. 
Include timeline that students could follow (i.e., when they should go to 
each of the services). Put all this info together and give it to 
communication or composition of pathways task force. 

 
2. GP: The Year(s) Ahead  

• GP will be a 5-year roll out 
• Track performance indicators set by CCCCO 

o Kristi hasn’t heard anything from chancellor’s office 
o Metric simplification? Some of them could be used for GP measurement. 

Haven’t seen anything specifically for GP measurement. Culture change, 
so probably not going to ask for set metrics. Going to graduation rates; 
may not come up with a unique set of metric rates (Rick) 

• Integrate GP into planning processes 
o Resource allocation planning document. Kristi took it from 21 to 5 pages 

with a picture. 
o So many different plans. Hard to keep track. Need to make sure we are 

tying them all together. 

Guided Pathways Exploratory Cmte 



o Talked last year about shared governance committees to include a goal 
attached to a GP pillar. Multiple plans: EMP, strategic plan, integrated 
plan, guided pathways plan, facilities plan, IT plans, legislation plans (AB 
705, MMAP). All these things are aligning. Opportunity to align them all. 
Chancellor’s Office is asking us to align all our services. Not at loss of 
funds for any of these plans, however at loss of clarity at how these plans 
can leverage each other. Consider how the task forces align with the 4 
pillars.  

o Matched planning documents to the Chancellor’s Vision for Success 
goals. Opportunities take that document and figure out how to map them 
to the 4 pillars. 

• Reassess need and focus of task forces/subcommittees 
o Have to develop that lexicon on campus that everyone is using 
o Curriculum maps – broader area of interests maps?  

• Pursue electronic template for layout and distribution of pathways information 
(Bakersfield example) 

o Recommended, not prescribed 
o Interactive map for students 
o Been working on this for 2-3 years 
o We can participate in the pilot, but have to give them SLO data 
o Will get more information on Thursday (webinar) 

• Develop brief career assessment or interest inventory to integrate into AOC 
process and link to AOIs and specific majors (Holland codes) 

o Put together a short interest inventory that students could use to identify 
a broad area and link those to the areas of interest 

o www.cacareerzone.org – quick assessment 
• Investigate tools/methods for early alert and other student support and 

guidance efforts that help students stay on their paths (e.g., Starfish) 
• Develop plan for marketing/awareness campaign including branding, document 

design, etc. 
• Develop a strategic timeline 
 

3. Feedback: Areas of Interest 
 

4. Proposed committee name change: GPAC 
 

5. Next meeting(s):  
• 3rd Tuesdays from 3:30-4:30 till further notice 
• Tues., Oct. 16th (Location TBD) 

 
 

https://programmap.bakersfieldcollege.edu/academics/interest-clusters/4/programs/Computer_Science-ASSOCIATE_IN_SCIENCE_FOR_TRANSFER
https://www.cacareerzone.org/quick

