CENTER FOR TEACHING EXCELLENCE

11110 ALONDRA BLVD. * NORWALK, CALIFORNIA 90650-6298 * (562) 860-2451

FACULTY PROFESSIONAL DEVELOPMENT COMMITTEE AGENDA
1 p.m., October 11, 2022; Zoom

FPDC Goals:

A. Encourage the adoption of policies and procedures that will facilitate faculty
professional development (C1).

B. Expand awareness among faculty of available professional development opportunities
(C3).

C. Facilitate the creation of professional development opportunities meant to help our
faculty — and, by extension, our students — meet the overall educational goals of
Cerritos College (C4).

D. Facilitate the creation of professional development events that encourage the
strengthening of an equity mindset as well as foster a culture of respect that reflects the
college’s commitment to diversity and inclusion (Al and A8).

E. Advocate for the college to hire the position of Instructional Technology Designer to
assist faculty with best practices for designing online courses, including technical
standards for accessibility (E3).

Agenda Items:

Approving: Minutes for September 13, 2022

New Hourly Staff Hired (Goals A and B)

Instructional Designer Position Approved (Goal E)

Revisit Sept Agenda: PD Visual Data (Whitney), Outstanding Faculty (Frank) (Goal A)
Cornerstone video and worksheet (Goal A and B)
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Considering: Academic Calendar and Total Number of Contractual Days (Goals A-D)
a. Background — adding Fall Flex Week to Academic Calendar
b. 173 days of work for 10 month faculty + 25 hours of FLEX= 175+
c. Asthis issue is discussed moving forward what are FPDC priorities?
1. Maintaining 25 hours of FLEX
2. Reducing total hours of FLEX
3. Reducing total days of instruction
4. Including all campus FLEX days
5. Maintaining 100% flexibility for faculty to choose FLEX activities
7. Review Shared Governance Committee Survey Results (Goals A-D)



https://www.cerritos.edu/president/shared-governance/Shared_Governance_2021_2022_Self_Evaluation_Report.pdf
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8. Promoting: Selected Events — All on Cornerstone (Goal B)

9. Items from the Floor

Next FPDC Meeting: November 8 at 1:00


https://acrobat.adobe.com/link/review?uri=urn:aaid:scds:US:19ef49ab-1823-3f74-bdcc-5687fde2475e

