
 

 

 
 

 

 
 

 
 

 
  

 
 

    
    

   
     

 
      

       
   

       

 
 
 
 

CERRITOS 
COLLEGE 

~ Amber Hroch as Data Steward v in Institutiona l Effectiveness, Re~ ________ ,..•_...,.lnbox ~ ccount Settings & upport lllog Out 

~ Strateg ic Planning ~ SLOs & Assessments liiil Curricu um m Org Management Iii] Reports 

- -==----~~iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii 

Department Profi le Organization Courses & Contexts Groups Student Groups Committees 

Institutional Effectiveness, Research, Planning, & Grants 
Non•Academic: default non-academic type 

M ission 

Goals 

The Inst itutional Effectiveness, Research, Planning, and Grants (IERPG) Division at Cerritos Coll eges provides 

unbiased research, analysis, and reporting that is g rounded in a ho listic understanding of complex college 
processes to facilitate da ta-informed dec ision making to support t he college's missio n and commitment to 
student success and eq uity. We enhance the colleges. interna l capacity to generate exte rna l fund ing from federa l, 

state, and private sources and ensure com pliance w ith fed eral, sta te, and ins.t itutiona l requirements a nd policies. 

IERPG serves the interna l co mmunity of Cerritos College adm inistrato rs, faculty, and students, serves as the 

clea ri nghouse for officia l college data, and responds to external requests fo r info rma tion. 

Edit Mission 

D Hh@H 
Goal Object ive 

~ System Settings 

Faculty: 

0 
Courses: 

0 
Contexts: 

0 

D 2022-2023 : Goal ;;7: Provide contextualized data and analyses Deve lop o r enhance working re lat ionships with key o perational offices to support data accuracy and utility. 

to desc ribe and eva luate the college 

Deve lop a consistent understanding of campus 

Create personnel capacity to support academic departments. 

Cioal C jectivc 

Create Goal 

Goal 

Add Objective 1r. 

Cance1l i••1i I 

OFFICE OF INSTITUTIONAL EFFECTIVENESS, RESEARCH, 
PLANNING, AND GRANTS 

eLumen Goals and Resource Requests Guide 
October 28, 2022 

Step 1: Adding Goals to your Plan 
• If you want to develop new goals, navigate to Org Management to Department Profile 

and Add Goal (see eLumen Annual Planning Guide on how to login). 
o Note, all your goals from last year have been entered into eLumen 

• After you select Add Goal, this text box will pop up; select Done 
o Tip: include the academic year in front of your goals (e.g., 2022-2023: Goal #1, 

etc.); this will track what year the goal was developed (see the screenshot above) 
o Tip: Add Objectives can also be included for each goal 

114 Learning Resource Center 
Norwalk, CA 90650 

Visit us: 
www.cerritos.edu/IERP 

https://www.cerritos.edu/ierpg/_includes/docs/eLumen_Annual_Unit_Plan_Guide_10_15_2021_ua.pdf


 

 
      

 

    
    

    

 
     
       

 
    

  
 
 

eLumen 

~ Amber Hrochas Data Steward V in (!) lnbox ~ ccount Settings g support D og Out 

1:3 Stra eg ic Plann ing ~ SLOs & Assessments. 

~ ==-------~ = 

Institutional Effe-etiveness, Re: 

il curricuium m Org Manageme t lii'.J Reports ~ System Settings 

Dashboard Planner Initiatives Assessm ents Action Plans RFI 

Cycles Budgets 

2022-2023 Non-Instructional Annual 
Unit Plan - IERPG 

Download: 

Qi 
~ 

Program Review Strategic In it iative Report 

This annual unit planning cycle documents planning efforts for the upcoming 2023-2024 academic year. I IW#MM#i I 
Cycle Announcement 

Cycle Announcement is not defined 

Goals and Resource Requests 0 No versions created yet for this region ...-

Not Reviewed 

Goals and Resource Re~uests 0 No versions created yet for this section • I .., 

Instructions 

Identify your goals. For each goal, provide an action plan that g ives the steps to complete the goal and the timeline; link any resource reques.ts if applicable. 

When establishing the program goals. for the current year, it is important to focus on and align with the College's mission and s.trategic goals by expl icitly 
connecting the program goals to the College·s goals. In the •Recommended Action,• lis.t t he Colleges. goal(s.) that align to your program goals. 

Goals and Resourc Requests 

Not eviewed 

... 
link Goals and Objectives to Goals and Resource Requests 

No Goals nor ObJedNes linked to this Strategic Initiative section 

1111 

I + Add Goals a nd Objectives I Cancel .. 

Step 2: Navigating to your Goals and Objectives 
• At the top of your plan, select Design Mode so it is turned on, it will show Active Mode 

(see eLumen Annual Planning Guide on how to navigate to your plan). 

• Scroll down to the Goals and Resource Requests section 
• Click on the flag and arrow to move forward the goals you developed 

• Select +Add Goals and Objectives 

IERPG: eLumen Goals and Resource Request Guide 2 

https://www.cerritos.edu/ierpg/_includes/docs/eLumen_Annual_Unit_Plan_Guide_10_15_2021_ua.pdf
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Link Goals & Objectives 

Selected Goals & Objectives 

2022-2023: Goa l "1: Provide 

contextua lized data and ana lyses 

to describe and evaluate the 
co llege 

Regu larly offer campus-wide 

presentatio ns. 

I Select Org Type I 
Division 

Link Goals and Objectives to Goals and Resource Requests 

Goals and Objectives 

2022-2023: Goal #1 : 
Provide contextualized data 
and analyses to describe 
and evaluate the college 

Regu larly offer ca mpus­
wide presentations. 

+ Add Goals and Objectives 

Met 

Met 

Met 

X 

Select Division I Division Goals & Objectives I 
I nstituti ona 1 Effectiveness, Res.ea v 

Met I Not Met 

Not Met 

Not M et 

Not M et 

Wo rk with IPR Committee to 

restructu re a nd a lig n 

Instructio nal Program Review 

and Annual Planning 

2022-2023: Goa l "2: Proactive ly 

support others in using co llege 
data to its fu ll benefit 

2022-2023: Goa l #3: Improve 

q ualit}' of da ta and access to 
information produced by 

Institut iona l Research 

2022-2023: Goa l "4: Buil d and 

maintain organizatio na l 
capacity and develop 
opportunit ies enhance quality 
of Institutional Resea rch team I 

unce l 1111 

V 

)( 

Cancel 

• Select Org Type and then, the Division Goals and Objectives will populate on the right-
hand side 

o Once you select the Goals and Objectives you want to move forward for this 
annual planning cycle, they will be moved to the left-hand side 
 Note: the dark blue boxes are the goals, and the light blue boxes are the 

objectives 
o Select OK once you have moved the goals forward to your plan 

• The below box will appear where you can choose two options by using the drop-down 
section: 

o Met/Not Met 
o Met/Not Met/Ongoing/On Hold 

• Select your options and click Save 

IERPG: eLumen Goals and Resource Request Guide 3 



 

 
      

 

   
 

 
 

  
           

   

 
     
     

 

Goals and Resource Requests 0 No versions created yet for this region• 

Not Reviewed 1111 

Goals and Resource Requests 0 No versions created yet for t his section T B "' V 

~ Amber Hrochas Division Coordinator v in Institut ional Effectiveness, Re~ v (!) lnbox ~ ccount Settings & upport D og Out 

1:3 St rateg ic Plann ing ~ SLOs & Assessments 

~----------~~ 
Iii Curriculum 

Dashboard Planner Initiatives Assessm ents Action Plans RFI 

r Cycles Budgets 

2022-2023 Non-Instructional Annual 
Unit Plan - IERPG 
p,.ogram Review 

This annual unit planning cycle documents planning efforts for the upcoming 2023-2024 academic year. 

Goals and Resource Requests ■@I ., 
Not Reviewed 

Goals and Resource Requests 

Instructions 

m Org Management ~ Reports 

Download : 

Strateg ic Initiative Report 

I Mb·Mf.¥1 1 
Cycle Announcement 

Cycle Announcement is not defined 

0 No versions created yet for this reg ion • 

0 No versions created yet for this section TI I• 2 ➔ 0 I .l 

Identify your goals. For each goal, provide an action plan that gives the steps to complete the goal and the timeline; link any re.sou rce requests if applicable. 
When establishing the program goals for the current year, it is important to focus on and al ign with the College's. mission and strategic goals by expl icitly 

connecting the program goals to the College·s goals. In the •Recommended Action,• list the Colleges goal(s) that a lign to your program goals. 

B I !!. x, x• r. ""' Size • 

.l 

Cancel changes Savedraft -

• After you save, you will see two (one goal and one objective) next to the arrow that 
indicates your changes have been made 

Step 3: Linking Goals to Resource Requests 
• Go back up to the top of eLumen and select Active Mode so it is turned on, it will show 

Design Mode 

• Scroll down to the Goals and Resource Requests section 
• Click on the flag with the arrow to link your goals and objectives 

IERPG: eLumen Goals and Resource Request Guide 4 



 

 
      

 

     

 

       
 

      

 

    

 

Link Goals and Objectives to Goals and Resource Requests K D 
Goals and Objectives Met Not Met Ongoing On Hold 

~---~-------~-------~--------'I l 
2022-2023: Goal #1: 
Provide contextualized data 
and analyses to describe 
and evaluate the college 

Recommended 
Actions 

+ Align Action 

Regularly offer campus­
wide presentations. 

Recommended 
Actions 

+ Align Action 

+ link Unaligned Recommended Action 

Link Goals and Objectives to Goals and Resource Requests 

Goals and Objectives 

2022-2023: Goal # 1: 
Provide contextualized data 
and analyses to describe 
and evaluate the college 

Recommended 

Actions 

+ Align Action 

Regularly offer campus­
wide presentations. 

Recommended 
Actions 

+ Al ign Action 

Met 

[ + link Unaligned Recommended Action 

Not Met 

Cancel -

,c 

Ongoing On Hold 

Cancel -

Align Action to 2022-2023: Goal #1: Provide conte.xtualized data and analyses to describe and evaluate the college 

Use Existing Action I Create New Action 

Org. Entity Terms 

Institutional Effectiv... • 30 selected 

Select one Actio n 

No Actions To Link 

Strateg ic In itiative 

2022-2023 Non-Inst .. . 

Section 

Any 

Goals & Objectives 

Cancel ihHM-iE 

• This box will pop up where you can indicate if your goal has been met or not 

• After a selection has been made, the box turns blue (Ongoing was indicated for the goal 
and objective) 

• Select +Align Action to add actions and link resource request(s) 

• The following box will appear. Select Create New Action 

IERPG: eLumen Goals and Resource Request Guide 5 



 

 
      

 

       
   

       
     
   
     
   
    

 
       

  

 

Align Action to 2022-2023: Goal #1: Provide contextualized data and analyses to describe and evaluate the college x 

Use Existing Act ion Create New Acti on 

I Recommended Action I 
Deve lop Tableau dashboa rds to provide the campus with relevant and timely data to inform decision-making. Aligned to Goal A and Goal F. 

I Action T voe I l New Resource Req uest 

Goals a nd Objectives 

• 2022-202 3: Goal a'l : Provid e contextua lized data and analyses to descri be and evaluate the college 

Linked SLOs Link SLOs 

♦Add a Re so urce Re quest 

Cancel Fhfiiihi 

Align Action to 2022-2023: Goal #1: Provide contextualized data and analyses to describe and evaluate the college x 

Use Existing Action Create New Action 

Recommended Action 

Deve lo p Tableau dashboa rds to provide the campus with relevant and timely data to inform decision-making. Aligned to Goal A and Goal F. 

Action Type 

[ New Resource Request vj 

Goals a nd Objectives 
• 2022 -202 3: Goal #1: Provid e contextua lized data and analyses to describe a nd evaluate the college 

Linked SLOs Link SLOs 

♦Add a Re so urce Request 

Cancel Fhf!Mihi 

• The following box will appear. Add text into the Recommended Action and how this 
aligns to the College’s Goals 

• Action Type is a drop-down menu where you can select an option: 
o Action: Action to be taken on the unit- or division-level 
o Proposed Action: Thoughts on possible next steps for improvement 
o Study Needed: Need to do more analysis 
o Reflection: Thought on previous academic year 
o New Resource Request: Purchase and apply new resource(s) 

• If New Resource Request is selected in Action Type, click +Add a Resource Request and 
additional textboxes will appear. 

IERPG: eLumen Goals and Resource Request Guide 6 
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lign Action to 2022-2023: Goal #1: Provide contextualized data and analyses to describe and evaluate the college ,r. 

Use Existing Actio n [ Create New Action ] 

Recommended Action 

Develop Tableau dashboards to provide the cam pus with relevant and timely data to inform decision-making , Aligned to Goal A and Goal F. 

Action Type 

New Resource Request 

Goals and Objectives 
• 2022-2023: Goal ;;<J : Provide contextualized data and analyses to describe and evaluate the college 

Linked SLOs Link SLOs 

♦Add a Resource Request I 
Reso urce Name I 

Tableau Online, annual subscription 

I Resource Type I 
Technology and Software Resource Request 

I Amount I 
$20,000 

V 

)( 

V 

Cancel I iflHM·Hi:- I 

• Add text into the Resource Name 
• Resource Type is a drop-down menu where you can select an option: 

o Other Resource Request: Any other request needed 
o Technology and Software Resource Request: Technology and software needs 
o Facilities Resource Request: Facilities and equipment needs 
o Professional Development Resource Request: Training and professional 

development needs 
o Other Staffing Resource Request: Other staffing needs (e.g., management, 

confidential, etc.) 
o Classified Staffing Resource Request: Any classified needs 
o Faculty Staffing Resource Request: Any new (growth) or replacement faculty 

needs 
 Note: faculty requests must be submitted in the annual unit plan to be 

considered for FHP 
• Add text into the Amount 
• Lastly, save your changes by selecting Add New Action 

IERPG: eLumen Goals and Resource Request Guide 7 



 

 
      

 

       
    

    
  

   

 
      

    

 
 

 

Link Goals and Objectives to Goals and Resource Requests 

Goals and Objectives 

2022-2023: Goal #1: 
Provide contextualized data 
and analyses to describe 
and evaluate the college 

Met Not Met Ongoing 

Recommended Acti- Develop Tableau dashboards to provide the campus with relevant and timely data to inform 
decision -making. Aligned to Goal A and Goal F. 

+ Al ign Action 

Regularly offer campus­

wide presentations. 

Recommended 
Actions 

+ Align Action 

On Hold 

0 linked SLOs 
1 resource requests 

[ + Link Unaligned Recommended Action Cancel , . , 

Goals and Resource Requests I @1#§1 0 No versions created yet for this region• .l 

Not Reviewed 11111 

Goals and Resource Requests 0 No versions created yet for this section ~ ~ .l 

Instructions 
Identify your goals. For each goal, provide an action plan that gives the steps to complete the goal and the timeline· link any resource requests if applicable. 

When establishing the program goals for the current year, it is important to focus on and align with the College's mission and strategic goals by explicitly 
connecting the program goals to the College·s goals. In the •Recommended Action,• list the Colleges goal(s) tha t align to your program goals. 

B[.!,[x, x'Ix ... Size • 

Cancel changes Savedraft 11111 

• Once you have saved that action, the Recommended Actions will show in the Link Goals 
and Objectives to Goals and Resource Requests 

o Note: you can add additional actions per goal through +Align Action under the 
same goal in Recommended Actions 

• Click Save 

• Once you save, the Recommended Actions, you will see this has been saved with the 
arrow in the Goals and Resource Requests section 

IERPG: eLumen Goals and Resource Request Guide 8 



 

 
      

 

  
    

 
   
      

 

    
    

   
   
   
    
  
  
  
   
  

eLumen 

~ Amber Hroc h as Data Steward v in Institutiona l Effectiveness, Re! (!J lnbox ~ ccount Settings g support El-og Out 

~ Stra eg ic Plann ing ~ SLOs &A5sessments 

~ =~--------
liil curricuum m Org Management ~ Repo rts ~ System Settings 

Dashboard Planner Init iatives Assessments Action Plans RFI 

( Cycles Budgets 

2022-2023 Non-Instructional Annual 
Unit Plan - IERPG 
Program Review 
This annual unit planning cycle documents ptonning efforts for the upcoming 2023-2024 academic year. 

Sections • All changes saved 

Overview iiffii&&I 

Not Reviewed 

Sections • Al changes saved 

D Requester 

0 1. AmberHroch 

lnstitufona Effectiveness, Research, 
P ann-ng, & Grants 

Management • 

Budget Management 

Management • 

Resource Requested 

Tableau Online, a nnua l 
subscription 

S20,000 

Type 

Techno ogy and 
So~.are 
Resource 
Request 

Download: 

Strategic Initiative Report 

15-Sl/.lMI 
Cycle Annou ncement 

Cycle Announcement is not defined 

Save a ll as draft FM@¥!1 

0 No versions created yet for this region ...- .I. 

Save a ll as draft 16'@¥!1 

1-1 01 1 ■ 
Hide IWftil:\•W 

i Funds Budget category Status I 
$0,00 --No Budget Category Pend ing 

Change priority ,.. 

Step 4: Adding a Funding Source and Prioritizing Resource Requests 
• At the top of your plan, select Management, and select Budget Management 

• Your resource request(s) will appear (see the screenshot below) 
• You can modify the Funds, Budget Category, and Status 

o Funds: enter in the amount you are requesting 
o Budget Category: select one of the following budget sources 

 Categorical – Other 
 Categorical – Equity 
 Categorical – SSSP 
 General Fund (Program 100) 
 Grants/Contracts 
 Instructional Equipment 
 Other Funding 
 Perkins 
 Vintage 

IERPG: eLumen Goals and Resource Request Guide 9 



 

 
      

 

        
    

 
           

         
  

 
            
   
   

 
   

 

D Requester 

0 1. Amber Hroch 

lnstt..1t·ona Effectiveness, Research, 

P ann·ng, & Grants 

D Request..-

0 1. AmberHroch 

lnstitufona Effectiveness, Research, 
P ann·ng, & Grants 

Overview C!lm:I 

Resource Requested 

Tableau Online, annual 

subscription 

520,000 

ResouKe Requested 

Tableau Online, annual 
subscription 

520,000 

Type 

Techno ogy and 

Software 
Resource 
Request 

TYl>C 

Techno ogy and 
Software 
Resource 
Request 

Set priority for iresoiurc,e request 

Amber Hroch 

Institutional 

Effectiveness, Res.ea rch, 

Planning, & Grants 

Requested: 

Tableau Online, annual 
su bscripti" on 
20,0 0 

Type: 

Techn:Jl:Jgy and Softwa re 

eso rce Request 

funds Budget c.ategory Status 

$20,000.00 General Fund (Progran 11 Pending v J I 
Change priority .., 

t 

Funds Budget Category Status 

$20,000.00 Genera l Fund (Progran Pending 

[ Change priority -:..J 

0 No versions created yet for hj 

1' Set to highest (1) 

,I. Set to lowest (1) 

H setto ... 

Staliu s: 

Cost: 
$20, 00. 0 

Enter a n~ priority fo r the resource requ est, it must be between 1 and 1. 

Overview T Al, changes saved 

D Request..-

0 1. AmberHroch 

Management T 

Resource Requested 

Tableau Online, annual 

subscriotion 

TYl>C 

Techno ogy and 
Software 

Cancel 

Save all as draft NM@¥ I 

~ Hidel=::!J 
Funds Budget Category Status 

$20,000.00 Genera l Fund (Progran Pending 

o Status: leave the status as pending so all your requests can roll forward to your 
Division Dean (there are three options: Pending, Accepted, Rejected) 

o Change priority: you can move requests up or down by using the Set to 
highest, Set to lowest, or Set to… to prioritize your resource request 
from greatest to least importance 

 If you select the last option, Set to, the following will populate 
 You can set the prioity a number if you have multiple requests 
 Set prioity to save 

• Save Change to save your work 

IERPG: eLumen Goals and Resource Request Guide 10 
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