CERRITOS COLLEGE COORDINATING COMMITTEE

2020-2021 ACCOMPLISHMENTS

1. Committee members intentionally shared and disseminated information and updates with their respective
constituent groups. (Goal D: Improving Internal and External Communication)

2. Committee members reviewed and approved recommended revisions to Shared Governance Committee
Structures that will be incorporated into the Shared Governance Committee Document. (Goal F: Enhancing
Organizational Effectiveness)

3. Committee reviewed and approved recommended revisions to board policies and administrative
procedures. (Goal F: Enhancing Organizational Effectiveness)

4. Committee reviewed and approved recommended new board policies and administrative procedures. (Goal
F: Enhancing Organizational Effectiveness)

5. Committee approved establishment of the new College Committee on Access to Completion and Equity
(Goal A: Strengthening the Culture of Completion)

Meeting Dates %

August 24, 2020 Approved
e Revised Board Policy 2725 - Board Compensation
e Revised Administrative Procedure 2745 - Board Self-Evaluation and Goals

September 14, 2020 No Action Items

September 28, 2020 Approved

e Meetings (day and time) for College Committee on Web Standards
e Revised membership for Senate Committee on Academic Excellence
e Revised membership for Senate Committee on Instructional

October 12, 2020 No Action Items

October 26, 2020 Approved

e Revised membership for College Committee on Information Technology Standards

e Revised membership for College Committee on Student Life

e Revised membership for College Committee on Student Equity

e Revised membership for Senate Committee on Digital Learning

e Adding one confidential employee to any hiring committees of a manager that
oversees confidential employees

November 9, 2020 Approved
e Revised membership for College Committee on Enrollment Management
e Revised membership for Senate Committee on Faculty Professional Development

November 23, 2020 Approved
e Revised membership for Senate Committee on Student Learning Outcomes
e Revised membership for District Committee on Safety

December 7, 2020 Approved
e Spring 2021 Coordinating Committee Meeting Schedule
e Revised Board Policy and Administrative Procedure 4235 - Credit by Examination

Approved by Coordinating Committee on April 26, 2021


http://go.boarddocs.com/ca/cerritos/Board.nsf/goto?open&id=BWF4UP0CB56A

Meeting Dates
January 25, 2021

CERRITOS COLLEGE COORDINATING COMMITTEE

\ Actions

Approved

e Revised term for the Ex-Officio Member for the Senate Committee on Instructional
Program Review

Reviewed

e Shared Governance Committee Reports Scheduled for Spring 2021 Semester

e Proposal to Establish Access to Completion through Equity (ACE) Committee

February 8, 2021 Approved
e Additional revisions to Board Policy and Administrative Procedure 4235 - Credit by
Examination
February 22, 2021 Approved
e Additional revisions to Board Policy and Administrative Procedure 4235 - Credit by
Examination
Reviewed

e Proposal to Establish Access to Completion through Equity (ACE) Committee

March 8, 2021

No Action Items

March 22, 2021

Approved
e Establishment of College Committee on Access to Completion and Equity (ACE)

Reviewed
e New Title IX Regulations Presentation

April 5, 2021

Approved

e Enrollment Management Plan

e Revised membership and quorum requirement for the Senate Committee on Hiring
Standards

e Dissolution of College Committee on Student Equity

Reviewed

e Proposed Board Policy 3433 - Prohibition of Harassment under Title IX

e Proposed Administrative Procedure 3433 - Prohibition of Harassment under Title IX

e Proposed Administrative Procedure 3434 - Responding to Harassment Based on Sex
under Title IX

April 26, 2021

Approved

e Proposed Board Policy 3433 - Prohibition of Harassment under Title IX

e Proposed Administrative Procedure 3433 - Prohibition of Harassment under Title IX

e Proposed Administrative Procedure 3434 - Responding to Harassment Based on Sex
under Title IX

e Proposed Revisions to Board Policy 5500 - Standards of Student Conduct

e Coordinating Committee's 2020-2021 Accomplishments and 2021-2022 Goals

Approved by Coordinating Committee on April 26, 2021



http://go.boarddocs.com/ca/cerritos/Board.nsf/goto?open&id=BWF4UP0CB56A

CERRITOS COLLEGE COORDINATING COMMITTEE

Meeting Dates \ Actions

May 10, 2021 Approved
e Fall 2021 Coordinating Committee Meeting Schedule

2021-2022 GOALS
1. Committee members will continue to be proactive in sharing and disseminating information and updates
with their respective constituent groups. (Goal D: Improving Internal and External Communication)
2. Committee will continue to review and approve recommended board policies and administrative
procedures. (Goal F: Enhancing Organizational Effectiveness)
3. Committee members will approve review calendar for all board policies and administrative procedures to be
reviewed prior to the next accreditation site visit. (Goal F: Enhancing Organizational Effectiveness)

Approved by Coordinating Committee on April 26, 2021


http://go.boarddocs.com/ca/cerritos/Board.nsf/goto?open&id=BWF4UP0CB56A

