Cerritos College

Enrollment Management Committee Agenda
Wednesday, April 22, 2020

3:00-4:30 p.m.
Zoom
I Approval of Minutes — February 19, 2020 Miranda/Perez
Il. Students with 100+ Units Task Force Update Tafoya

EMP Goal A: Strengthening the Culture of Completion

Il. Enrollment Management Plan Task Force Update Miranda
EMP Goal F: Enhancing Organizational Effectiveness

IV.  CCCApply Task Force Update Ukita
EMP Goal F: Enhancing Organizational Effectiveness

V. Class Scheduling Task Force Update Clowers
EMP Goal F: Enhancing Organizational Effectiveness

VI.  Shared Governance Self-Evaluation Survey Miranda/Perez
EMP Goal F: Enhancing Organizational Effectiveness

VIl.  Member Reports and Announcements All

VIIl.  Next Meeting — Wednesday, August 26



