
GOALS PROGRESS Notes
A. Access A. Access
1. Identify target pop 
2. PD for Fac/staff regarding target pop
3. Marketing/Outreach clear roads to college
4. Fundraising for all Cerritos students
5. High School outreach survey
6. Create dept/program brochures intended for 
target populations

1. Complete
2. In Progress
3. In Progress - ex. Cerritos Complete
4. Complete
5. Unknown
6. Partial - ex. CTE, Puente, LINC

B. Completion (Course)
1. Implement Phi Theta Kappa
2. Create social media tool for peer study groups
3. Migrate successful student techniques to student 
setting
4. Employ clicker technology

1. Complete
2. Complete - ex. OrgSync
3. Complete - ex. iFalcon
4. Incomplete/Obsolete

C. ESL and Basic Skills Completion
Math 
1. DHH tutoring for access in Math
2. OER initiatives, incl. lab resources for AED math
3. EOPS Math Boot Camp 
4. OER for math courses 

1. Complete
2. Complete
3. Complete
4. Incomplete

ESL & BS
1. ESL credit to noncredit transition 
2. Conduct stop-out data analysis by ethnicity 
3. BSI pilot on student scheduling 

1. Complete
2. IERP
3. Complete - Ex. AIME

2. *Ethnicity field issue

English 
1. FIG to develop equity-sensitive curriculum 

1. Complete - ex. Global Literacy

1. Tutoring in Veterans Center 
  

1. Complete
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D. Degree & Certificate Completion
1. Create completion dashboard
2. Retention strategies - reminder texting system
3. Habits of Mind videos
4. Research classroom cultural barriers
5. Discipline specific tutoring
6. Direct aid to students

1. Complete
2. Incomplete
3. Complete
4. In Progress
5. Complete
6. Complete

4. CCEAL reports

E. Transfer Velocity
1. College-wide transfer activities
2. PD faculty cultural awareness
3. Hire EOPS/CARE counselor
4. Provide summer research projects
5. Hire Dual Enrollment coordinator
6. Vouchers to students for State exams

1. In Progress
2. In Progress - ex. CRTL
3. Complete
4. Complete - ex. SEM
5. Complete
6. Unknown
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