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Mr. Miranda stated that although some sections were added to the 2nd 9-week session, there will not be 
a significant increase in FTES.  Updated numbers will be available in mid-April when the P2 report is 
released.  He stated that enrollment is a hot topic across campus, and there are ongoing discussions 
within many committees and constituent groups, providing suggestions and different perspectives.  The 
Enrollment Management Committee discussed establishing a singular goal, which is to review data and 
the percentage of students who are taking 6, 9, or 12 unit loads, and to determine how to support them 
to take full loads.  There is also a corollary goal of improving retention. 
 
Dr. Perez stated that she and Mr. Miranda submitted an application to participate in the CCC 
Institutional Effectiveness Partnership Initiative (IEPI) 2019-2020 Strategic Enrollment Management 
Program. Cerritos was one of 15 campuses selected to participate, and our proposal is to study 
integrating data and technology to create a student-centered enrollment management plan. 
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Mr. Miranda thanked all for their help in raising awareness of enrollment-related news, and stated that 
faculty have been stepping up and assisting with developing new partnerships.  Improved onboarding 
and retention plans are also in progress.  Updated numbers will be available soon when the P2 report is 
released.  He also stated that he attended a CIO conference last week, and that the Chancellor’s Office 
believes that the state as a whole has not hit its lowest enrollment point yet, and expects that we will hit 
the bottom of the next recession within the next two years. 
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