Cerritos College Intensive Program Improvement Initiative 2018-2019
	Title of Proposal:

	     

	

	Contact person for this application:

	     

	

	Extension: 
	     
	E-mail:
	     
	

	
	
	
	
	

	The occupational program(s) this project will directly benefit or support:

	     

	Amount requested: 

	

	
	

	Signature:
	

	
	Dean/Administrator of the unit submitting  the application


Instructions:
1. The proposal will include the cover page (this page) and responses to questions one through six. Appendices (such as supporting agreements for collaboration) can be attached.  Please SUBMIT AN ORIGINAL AND FOUR COPIES. Only hard copies will be accepted. 
2. Submit to the CTE Coordinator Kathy Hogue (PST Building, Room 105) by 3 pm on Friday, April 6, 2018. 
3. Proposals will be reviewed by a team of readers. Readers will rank and recommend proposals to be funded. Recommendations will go to the Vice President of Academic Affairs who will make the final decision. 
4. The decision will be announced by June 15, 2018 and funded project start date will be July 1, 2018.  These projects will be conducted during the 2018-2019 fiscal year. If IPII funds are awarded for a program, a final report will be due before new applications can be submitted for the following year.
INTENSIVE PROGRAM IMPROVEMENT INITIATIVE (IPII) PROPOSALS
(Internal to Cerritos College)

This Intensive program improvement initiative project is seeking substantial changes in Career Technical Education (CTE) programs at Cerritos College. Cerritos College estimates $200,000 to $300,000 will be available depending on congressional approval of the federal budget for fiscal 2018-2019. Proposals should therefore be in the $25,000 to $75,000 range. If the proposal will take more than $75,000, it can be requested but it will need to convince the readers that it is important enough and requires the requested level of funding. A proposal that simply asks for a large sum of money to buy equipment is not likely to be funded. The request should explain the difference the equipment will make in the program improvement of core indicators, how the faculty/staff will be trained on it, how it fits into the curriculum, and how it will improve the program. 
The proposal must address questions 1 to 6 and should not be longer than 6 pages. A proposal longer than 6 pages likely indicates that the program improvement project has not been clearly defined. After each question, the proposal should provide possible sources of information. It is more important to document an answer in depth from one or two sources rather than briefly touch on all of them. 
PROPOSAL

1. Background and Need (10 points):

What is the program/office/department/division that is applying?  Why are you proposing this project? What is the significant need to be addressed or problem to be solved? Who or what says there is a need? The need must be documented in some fashion. The readers will expect to find information from one or more of the following:

a. Labor market information (www.labormarketinfo.edd.ca.gov/)
b. Advisory committee recommendation (minutes) 

c. Accountability data (Perkins core indicators) 

d. Alignment with the chancellor’s office “doing what matters” framework http://doingwhatmatters.cccco.edu/  

e. External research studies/reports

f. Program review 

g. External accreditation (such as for nursing or paralegal) 

2. Perkins Core Indicator Alignment (30 Points):

How will this proposal improve the following core indicators? Address all of the following Perkins IV Core Indicators: Core 1 - Skill Attainment, Core 2 - Total Completions, Core 3 - Persistence and Transfer, Core 4 – Employment, Core 5a - Non-Traditional Participation, and Core 5b - Non-Traditional Completion

3. Solutions (25 Points):
What do you propose to do about the need? What is the operational plan? Provide a short narrative of what solutions the project will provide and who will be responsible to achieve them using the Operational Plan below.
	Goals
	Activities
	Timeline
	Who is responsible?

	     
	     
	     
	     

	     
	     
	     
	     


Describe the budget in the major functional categories using the attached budget format. Approximate figures can be proposed at this time but categories on the form must be addressed. Please note that stipends or release time will not be funded for full time faculty.
	Budget category
	Description
	Cost 

	2000 – Instructional aides/Adult hourlies (No stipends or release time for full time faculty will be funded) 
	Who and to do what?
	Cost 

	     
	     
	     

	4000 - Supplies 
	What kind?
	Cost 

	     
	     
	     

	5000 - Travel/Conference
	Where?
	Cost 

	     
	     
	     

	6000 - Equipment
	What type
	Cost 

	     
	
	     

	Other 
	Description
	Cost

	     
	     
	     


4. Strategy (10 Points):

How does this project connect/ support the bigger picture? How does it contribute to what the college/division/department is trying to do? The readers will be looking for evidence from the Cerritos College academic master plan, Cerritos college strategic plan, board of Trustees’ goals, division/department goals, program review, and/or Cerritos College Five Year Perkins plan (2008-2012)
5. Collaboration (10 Points):

Does the project involve others beyond the immediate program? How did the collaborators work to jointly develop the proposal? The readers will be looking for evidence such as memos or letters detailing how the partners will contribute
6. Diffusion of the Results (15 Points):

How will we know the project has done something?  What outcomes are you proposing? How are they going to be delivered? The readers will expect to find information about products (such as reports and/or instructional modules), activities (such as meetings, classes and/or workshops), and outcomes (such as course completions, and/or improved skill attainment) in the proposal.[image: image1]
