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“Leadership is communicating to people their worth
and potential so clearly that they come to see
it in themselves.” — Stephen R. Covey
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» What is your reason for attending the
leadership conference?

» What is your next achievement?
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Why?
How?

"“Leadership from the Inside Out"
by Kevin Cashman




Personal
Mastery

Furpose Mastery

Balance Mastery

Change

Beinghastery Mastery

Interpzrsonal
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* Purpose is the or
meaning behind your ¢
achievements. ‘,

* Why are you
motivated to achieve?

* What is your reason
for being?
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» Why do you lead the way you do?
» Why do you live the lifestyle you do?

» Why do you have the relationships you
do?
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Who are the three people for
whom you live your life?
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» “How” can reveal your purpose
» “How” is the internal process of purpose
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@ “If leadership isauthentic
self-expression that
createsvalue, then
purposeis how we

express oursdlves to add
value”
Kevin Cashman
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make a difference in all parts =~
of your life?
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» Purpose is present in how we show up in
whatever activity we engage

 As a leader, how are you showing up?
— Are you lecturing others?
— Or leading purposefully by example?
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Nothing happens without purpose
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We seek purpose through spirit; and this
awareness enables us to clearly see our lives
from the inside out.
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» Commitment to discover purpose and to
grow to a new level of personal potential
and expression

Live your life congruent with your
principles, beliefs, and character

Live your life “on-purpose”
« Strive for excellence, not for perfection
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“Purposeisthat home within, that place where our
valuesand spirit reside. It'sthere all the time, waiting
for our arrival.”

Kevin Cashman
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Get in Touch with What Is Important to You
Act “On —Purpose”

Encourage Others to Find Purpose

Do Not Mistake the Path for the Goal
Focus on Service

Be Purposeful in All Domains

Learn from “Failure”

Be Flexible
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