CIS 202A Project Management for IT
Chapter 10:  
Read chapter 10 and Appendix A.78 – A.85.  Also, read the Appendix A lecture notes for chapter 10.
Please read all of the directions in this assignment before doing the tutorial (next paragraph).

In MS Project learn about the Visual Reports and the Copy Picture features.  Click on the Help menu, select Microsoft Office Project Help option, then search using “print project information.”  Click on the Goal: Print project information topic.  Do the tutorial called “View a free training course on how to present your project information in another Microsoft Office program.” Also, there’s a quick reference at the end that is helpful.  Here’s the link to the quick reference:  http://office.microsoft.com/training/Training.aspx?AssetID=RP011969221033&CTT=6&Origin=RC011969171033.  And finally, in Help search using “visual reports” to get the topic “Watch this: Create a visual report.”  This is a quick video on how the Visual Reports work.  Also, you will find other links to helpful topics such as “Create a Visual Report” and “Produce a visual report of Project 2007 data in Excel.”
Continue working on the Manage Your Health, Inc. (MYH) running case.  Update/finalize your project plan based upon the feedback from the presentations/discussion forums.
· Create a project Web site:  
· Use Word, FrontPage, DreamWeaver, or HTML to create your website.  Use the tools/skills that you have to create your website.  Include the following:

· A home page with a project description, see page 432.  If you are using Word, then you may use the project_desc_text.doc template file to start your home page.  Save the file as a Web page file using the Office button, Save As, change the file type to Web page .htm.
· On the home page add links to the following important project documents:

· Project charter

· Scope statement

· WBS

To create a link in Word:  select the text, Insert tab, Hyperlink, type the filename in the Address textbox or browse/locate the file and then select the file to add the filename to the Address textbox, click the OK button.

· Create Web pages for reports and views.  On the home page add links to these documents using the same steps above.
· Visual Report, Baseline Cost – use the Visual Reports feature as explained in the Help video mentioned above.  Modify the chart and pivot table as needed in Excel, then save the file using the Save As Web page .htm file format.
· Visual Report, Cash Flow – Modify the chart and pivot table as needed in Excel, then save the file using the Save As Web page .htm file format.
· Gantt View with Table: Schedule – Use the Copy Picture feature as explained in the tutorial above or refer to pages A.84 – A.85.  Then paste the picture in Word.  Use the Save As command and Web page .htm file type to create the Web page.
· Add any other reports/views that you think should be in your project website.

· Here’s a rough layout of what I expect to see in the website - project_description.doc.  You of course may be creative with a better layout and more appealing formats.  And you may add more documents, reports, and views.  This sample document is just to give you an idea of what a basic project web site might look like.
· Please note the Web site will be used in your final presentation (traditional students) or plan 2 discussion (online students).

Online students:  Create a file folder with all of the files in it.  Then compress/zip the file folder.  Upload the compressed .zip file to the assignment in TalonNet.  If you don’t know how to compress/zip files, please read this generic document for the steps.
Traditional students:  Show me the Web site on a lab computer.
