CIS 202A Project Management for IT

Homework Assignment 1

Chapter 1:

Read chapter 1.  Go back and review pages 10-12, Project Stakeholders.  Identify a project at your work, home, community, or in the news.  Briefly describe the following:
1. The project name and project description
2. The stakeholders:

a. sponsor(s)

b. project manager

c. team

d. support staff

e. suppliers

f. opponents to the project 

g. and any other project stakeholders

This assignment should be only one page or less.
Please do not use a construction or building a house project.

