CIS 202A Project Management for IT

Assignment 3
Chapter 4:

Read chapter 4.  Read the Running Case, Manage Your Health, Inc. (MYH) on pages 174 – 176.  Do only the following tasks:

1. Prepare a project charter for the Recreation and Wellness Intranet Project described on page 175.  Assume the project will take six months to complete and cost about $200,000.

a. Use the template file called charter.doc.  The link to the template files can be found on the Lectures Web page.

b. Read pages 145 – 149 for background information on project charters.

c. Refer to Chapter 3, Table 3-4 on pages 94-95 for an example project charter.

d. Also, you may refer to another example project charter on page 185, Table 5-2.

Working in teams:

Traditional students:  Now you start working in teams.  All IT projects require that you work with other people on projects.  So this is your chance to gain experience working in a team on a project.  Most students report that they learn more and enjoy the team experience.  You will have plenty of lab time to use for working with your team members.  Also, I will help your teams during the lab times.  In class we will determine who will be on each team.  Please turn in only 1 printout for all team members.  Be sure to list all team members on the printout.

Online students:  It is optional if you would like to be on a team.  Please contact me via email with your team members or if you want to be on a team in the traditional section.

