CIS 202A Project Management for IT

Some of you might be thinking “When are we going to use MS Project?”  Well the answer is soon, after chapter 5 & chapter 6.  For chapter 5 you will get started using MS Project’s user interface and enter your WBS in to a project.  Some people don’t understand how to use project management software properly.  Therefore we are learning about the concepts before using the software.  The concepts in chapter 6 are very important to understand.  Project Management software such as MS Project uses the concepts in chapter 6 for the underlying logic in the program.  So it is crucial to thoroughly study this chapter before we move on to the software.  Take your time reading chapter 6.
Chapter 5:

· Read chapter 5.

· Read and do Appendix A: A Guide to Using Microsoft Project 2007
 Pages A.1 - A.29.
· Read the running case Manage Your Health, Inc. (MYH) at the end of Chapters 4 & 5.
· Do tasks 1 and 2 on page 213 to create the project scope statement and the WBS.  Use the template files found as a link on the Lectures page.  The two files are: scope_statement.doc and WBS.doc.
· Notes on the scope statement:  the template gives suggested deliverables which are a good start.  Make sure you tailor the deliverables to the MYH case.  For example in this case we are not doing a business case or team contract.  So don’t include that in your list.  Also, don’t limit yourself to the suggested deliverables.  You may have more deliverables for this case.  For example in the product list you might add a test plan or training plan or communications plan.

· Notes on the WBS:  make sure that you include all of the deliverables listed in the scope statement on your WBS.  The list will be about 1.5 to 2 pages long.  Enter the WBS in to MS Project creating a new file from scratch.  Do not use a template or one of the .mpp files that you downloaded for the Appendix A exercises.  Save this file for later use.  This file is the beginning of the project plan that you will be building upon for the remainder of the course.
What to submit?

Online students upload your scope statement document, WBS document, and the WBS MS Project plan .mpp file to the Chapter 5 assignment in TalonNet.

Traditional students print out the scope statement document and WBS document, and then show me your WBS MS Project plan .mpp file during lab time.

