CIS 202A Project Management for IT

Read chapter 6 and Appendix A Microsoft Project pages A.29 – A.49.

The concepts in chapter 6 are very important to understand.  Project Management software such as MS Project uses the concepts in chapter 6 for the underlying logic in the program.  So it is crucial to thoroughly study this chapter before you move on to the software.  Take your time reading chapter 6.
Continue working on the running case Manage Your Health, Inc. (MYH) --- the first part of this case is presented in the back of chapter 3 and continues throughout the rest of the book.  Read the case for Chapter 6, pages 258 - 259.
· Part 1 to be completed after the chapter 6 lecture:

· Review the WBS you created in chapter 5.  Add more activities to the WBS as needed based upon the feedback I gave you in the chapter 5 assignment instructor comments.

· Identify at least five to eight milestones.

· For each task estimate the task durations.

· List the tasks in sequence and identify the dependencies between the tasks.

· Do not submit the assignment yet.

· Part 2 to be completed after the Microsoft Project lecture (Appendix A.29 – A.49):

· After the Appendix A MS Project demonstration/lecture, then enter all of the above data in to MS Project.  Consider this plan a draft and submit it for my review (and grading).  I will give you feedback so that you can refine the plan.  This is going to be an iterative process so don’t be overly concerned about getting it perfect the first time.  Just be sure to submit your draft plan to me by the deadline.
· Over the next few weeks:

· You will update/refine your plan based upon my feedback.  You will continue to add more details to this plan as we go through the next few chapter assignments.

· Then finally your refined MS Project plan will be part of your first presentation (traditional students) or first project plan discussion (online).

Please note that this assignment will take longer than previous assignments.  The deadline is normally one week, but for this project you will get two weeks.  I suggest that you work on the Part 1 tasks the planning and analysis of your project plan right after the chapter 6 lecture.  Then you will be ready to do Part 2 which is the data entry after the Appendix A MS Project lecture.  My point is that this assignment is time consuming and I would not wait until the last minute to do it all at once.
What to submit?

Online students upload your MS Project plan .mpp file to the Chapter 6 assignment in TalonNet.

Traditional students show me your MS Project plan during lab time.

