CIS 202A Project Management for IT

Chapter 8 Quality Management
Read chapter 8.

Read the Manage Your Health, Inc. (MYH) running case in the back of Chapter 8 for more details about the case.
· Be sure that you have completed any corrections/changes to your plan from the Chapter 6 & 7 assignments.  Online students be sure to read the instructor comments in the assignment even if you get the full 20 points.
· Review your project plan.  Have you planned in tasks that will help ensure quality in your project and product deliverables?  If not, then add quality tasks to your plan.  You should have about 3 – 5 quality tasks in your plan.
· Remember to add the dependencies for these new tasks and to check your critical path and project end date.  Make adjustments as needed to the durations and dependencies (overlap with negative lag) to be sure you still meet the 6 month time constraint.
· Remember to add resources to these new tasks as well.  This will of course increase your costs.  Make adjustments to resource costs and/or durations to still meet the $200,000 budget constraint.

Online students:

· Submit your project plan file to the Chapter 8 assignment in TalonNet.

· List the quality tasks that you added to your plan in the student comments.

Traditional students:

· Work in your team on your plan adding the quality tasks to the plan.

· Show me in the lab on the computer screen the quality tasks you added to your plan.  Or, print out your plan in the default Gantt view.  Write or highlight these new tasks on the printout.  If you submit a printout, then I only need one printout per team with all of the team member’s names listed on the printout.
