CIS 202A Project Management for IT

Chapter 9:

Read chapter 9 and Appendix A.68 – A.78.

Read the running case Manage Your Health, Inc. (MYH) for Chapter 9.
Review your project plan and in MS Project do the following:  
· Make a backup copy of your project plan before starting this assignment.  Leveling resources can be tricky.  See the Caution note below.

· Create a new Base Calendar where the working hours are only 7 hours.  Assign the new Base Calendar to the entire project.  Make adjustments to your plan as needed to meet the 6 months target project completion date.

· Using the Resource Usage View to look for resources that are over allocated.  Your goal is to make adjustments to your plan to set over allocated resources to 100% or less.  Usually you can fix the resource over allocation by either having the resource work overtime (makes the project costs go up), assign another resource to the task to help, reschedule the task, or use the automatic resource leveling tool.  
· CAUTION:  Be careful when using the automatic leveling tool.  Most likely it will cause your project completion date to slip.  Again be sure to make adjustments to your plan to meet the 6 months target completion date.  If you want to go back to your original plan there are two ways to undo the leveling.  If you have NOT saved the project file, then use the Undo button.  If you have saved the project file, then select Tools, Level Resources, Clear leveling… button, Entire project option, OK.  
· Review your project plan by looking at the Resource Graph, Resource Usage View, and Resource Leveling Gantt View.
Online students:  
· Make sure you have read the feedback from the Chapter 8 assignment even if you received the full points.  Make the Chapter 8 corrections to your plan.  
· Do the above calendar and resource updates to your project plan.  
· Submit the .mpp file for grading by the due date.  
· Please try and be on time for this assignment.  This project plan will be used to do the Plan Discussion 1 which is worth 25 points.  After you submit the assignment I will create a discussion topic and attach your project plan to the discussion.  Students will review and give feedback about your plan.
Traditional students:  
· Continue to work in your teams to complete this assignment.  
· Make the corrections from the Chapter 8 assignment.

· Do the above calendar and resource updates to your project plan.

· Your team will be presenting this project plan to the class.

· I will grade your plan during the presentation.  Please print out your plan in the Leveling Gantt view.  Write all of your team member’s names on the printout.

