
 

 

Cerritos College 
ENROLLMENT MANAGEMENT COMMITTEE 

Wednesday, February 28, 2018 
3:00 p.m. in LC 51 

 
 

Agenda 
 
 

I. Approval of Minutes – January 24, 2018 

 
II. Presentation of Reports 

a. Rick Miranda 
− Goal 1F Develop a strong 9 week/9 week course pattern which leads to 

completion (i.e., Health/Psy so students could take both classes in 
9 week sessions). 

b. Colleen McKinley/Elizabeth Miller 
− Goal 1O Increase recruitment at local high schools:  Visit AVID classrooms 
− Goal 1P Increase recruitment at local Adult Schools 

c. Miya Walker 
− Goal 1Q Increase recruitment at community partner locations 

d. Stephen Johnson 
− Goal 1W Create meeting time and space for Academic Affairs and Student 

Services to work together on initiatives. 

e. Stephen Johnson/Rick Miranda 
− Goal 5C Budget updates and enrollment management updates at area 

managers’ meetings (ACAB/Student Services managers); Chairs 
Council, Faculty Senate, and Division meetings including FTES and 
other enrollment updates. 

 
III. Member Reports and Announcements 

 
IV. Future Agenda Items 

 
V. Next Meeting – Wednesday, March 28, at 3 p.m. in LC 51 


