
 
 

 
 

 
 

 

  
 

 
 

 

 
 

Institutional Effectiveness, Research, 
Planning, and Grants (IERPG) 

Purpose and Goals 
The IERPG Division’s purpose is to support Cerritos College’s mission, vision, and goals by providing 
accurate, timely, comprehensive, and relevant information to maintain the research, planning, and 
accountability processes of the college to advance student success and institutional excellence. 

Student Population Served 
We serve all students with the strategic pursuit of external funding opportunities that support innovative 
and sustainable instructional programs and pathways and student support services, along with a firm 
commitment to fiscal and programmatic compliance. 

Number of Students Served Annually and Capacity 
We serve all students by providing contextualized data and analyses to describe and evaluate the college; 
by proactively supporting others in using college data to its full benefit; and by improving quality of data 
and access to information produced by Institutional Research. 

High-Impact Interventions 
We developed data dashboards and have revamped the annual planning and program review processes. 

Intended Impacts and Measured Outcomes 
The intended impact of the data dashboards is to support the campus community with informed decision-
making. The intended impact of revamping the annual planning and program review processes is to ensure 
continuous improvement at the program, division, and area levels in alignment with accreditation standards. 

Did You Know? 
IERPG supports the data coaching program, offering training to faculty participants to increase engagement 
in data-related conversations as it relates to their Learning and Career Pathways success team. IERPG’s 
website hosts multiple data dashboards that display student performance information 


