


Students First Framework

Introduction and Overview of Today’s Goals

• Familiarize yourself with college 
services

• Learn about Framework Levers

• Identify barriers and support points

• Identify and prioritize strategies

• Hear next steps
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Ground Rules
1. Mutual Respect Promotes Creative 

Thinking

2. Avoid Confusing Acronyms and Jargon

3. Work Together to Ensure Everyone’s Voice 
is Heard

4. Speaking Up is Welcome

5. Debate the Idea, Not the Person
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Countdown Rule

Then, raise arm

12345
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Activity: Walk and Learn

Take some time to familiarize yourself with current college services, 
initiatives, and programs.
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The Students First Framework Levers
We set an ambitious goal to graduate 50% of our students within five years or less by spring 2029. To help us
organize our efforts and improve the student experience, we prioritize strategies and activities organized into four
levers.
The first three levers represent the student journey at Cerritos College, which begins before they register for classes
and continues through completion, transfer, and beyond. Institutional Health, the fourth lever, is centered on
maintaining our culture of excellence, where all decisions are made in the best interests of our students.
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The Students First Framework Levers
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The Students First Framework Levers
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The Students First Framework Levers
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The Students First Framework Levers
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Activity: Barriers and Support Points 
• Review handout

• Identify barriers 
and support points 
for Cerritos College 

• Each table works on 2 Levers
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Activity: Strategies Workgroups
• Review handouts with existing ideas 

from our current plans

• Discuss what we want to continue, 
prioritize, and/or modify. What new 
ideas do we want to include?

• Spend 20 minutes per Lever/poster
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Activity: Review Strategies

• As a group, visit up to 3 tables
-Add 1 to your table number; Table 24 

visits Table 1

• Review their Strategies Posters and 
contribute comments and/or 
questions
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Activity: Prioritize Strategies

• At your table, review feedback 
from others

• Place top 3 Strategies (large post-
its) at the top
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What’s Next
All feedback from today’s retreat will be organized, merged, and split into 
strategies and activities.

• March 4-8 Summarize Written Retreat Materials 
• March 11-25  Writer Develops Draft Framework 
• April 4 Planning & Budget Review 
• April 9 Faculty Senate Review 
• April 15 Coordinating Committee Review  

Additional shared governance review as needed
• May 8 Board considers approval of Framework 
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