
GOAL A
STRENGTHENING THE CULTURE OF COMPLETION
Highlight clear educational and career pathways for 
ALL students and provide the programs, guidance 
and support they need to achieve their educational 
goals in a timely manner.
                                                                                               

GOAL B
ENSURING PROGRAM ALIGNMENT BY 
STRENGTHENING PARTNERSHIPS
Ensure all educational programs are aligned with 
industry trends and labor market needs. Strengthen 
partnerships with high schools, universities and 
strategic business and industry to build a complete 
pathway to completion.
 

GOAL C
PROMOTING LEADERSHIP AND STAFF 
DEVELOPMENT
Develop an organizational culture for all employees 
that supports professional growth, intra- and inter 
departmental collaboration, institutional memory, 
and leadership continuity.

GOAL D
IMPROVING INTERNAL AND EXTERNAL 
COMMUNICATION
Raise awareness about who we are and convey 
that message effectively, both internally and 
externally. Improve information transfer between 
all our on-campus constituent groups as well as 
with our external community.
 

GOAL E 
UPGRADING EDUCATIONAL INFRASTRUCTURE
Continue with the modernization of campus 
buildings and information technology to ensure 
all facilities and IT systems on campus meet 
industry standards.
 

GOAL F
ENHANCING ORGANIZATIONAL 
EFFECTIVENESS
Enhance organizational effectiveness by 
streamlining and simplifying College systems and 
processes. Diversify revenue sources to maximize 
discretionary funding opportunities.
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