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WHAT IS A “GUIDED PATHWAY”

A 'pathway' is a series of classes that leads to a 
degree, certificate, or some other academic benchmark. 

A curriculum.

Any AD-T degree or Certificate of Achievement is a 
pathway.



A guided pathway is supported by

policies
practices 
services 

That help students enter a 
path, stay on a path to 
reach their academic 
goals, and move on.



 CLARIFY THE PATH

 ENTER THE PATH

Four Pillars of Guided Pathways

STAY ON THE PATH

 ENSURE LEARNING



CAFETERIA COLLEGE
Paths to student goals unclear

Intake sorts, diverts students

Students’ progress not monitored

Learning outcomes not defined and assessed 
across programs

Churning

Early transfer

Completion

Time to degree

Excess credits

Skill building

D. Jenkins & R. Johnstone

CA GP



GUIDED PATHWAYS COLLEGE
Clear roadmaps to student goals

Intake redesigned as an on-ramp

Students’ progress closely tracked

Learning outcomes/assessments aligned across 
programs

Churning

Completion

Early transfer

Excess credits

Time to degree

Skill building

D. Jenkins & R. Johnstone

CA GP



SIMPLIFYING 
PROGRAMS WITH 
DEFAULT OPTIONS
(BIOLOGY)

CA GP



SPECIFIC COURSE SEQUENCES

A key part of the proposal would

1. Funnel students into broad General Areas of Interest
2. Direct students to recommended General Education and 

Elective courses
3. Advise students about when they should take them
4. Provide courses to students when they need them



CA GP



$150 million for community colleges that participate 
in the California Guided Pathways Project

The Project aspires to transform community colleges 
in ways that help students clarify their career and 
academic goals and achieve them more quickly

The State of California has designated 





CERRITOS COLLEGE’S PORTION: 
$2.4 MILLION

DISPERSED OVER 5 YEARS

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

Development of 
the plan

Implementation
of the plan

Enhancement of 
the plan

Assessment of 
the plan

Refinement of 
the plan

$607,000 $729,000 $607,000 $243,000 $243,000



Establish transparent, cross-functional work teams

1. General Areas of Interest

2. On-Ramps

3. Information Campaign, Branding, and Development of 
Pathway Maps and Templates

4. Student Focus Groups

5. Tracking, Research, Early Alert Systems



 Attend a Workshop
(Done. A group of 7 attended a workshop on September 28)

 Complete a Self-Assessment
(In Progress. It is due December 23)

 Submit a Work Plan
(Guidelines not yet provided. Due March 30)



CHECK OUT

Arizona State University

https://www.asu.edu/

Queensborough Community College (CUNY)

http://www.qcc.cuny.edu/

City Colleges of Chicago

http://www.ccc.edu/Pages/default.aspx

Guttman Community College

http://guttman.cuny.edu/
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