


2025-2026 CONVOCATION 
ELEVATE EVERY STUDENT, 

EVERY COMMUNITY,
 EVERY DAY  

CLIMB HIGHER







2015-16
CONVOCATION





WHAT’S OUR 
MOUNTAIN? 

26% OF OUR 
STUDENTS 

GRADUATE IN 5 
YEARS OR LESS 





BASECAMP



CLIMATE SURVEY 
77%

Working with 
Clarity  

78%
Falcon
 Pride 

76%
Work as a 

Team

73%
Ready and 

Growing

73%
Know Their 

Impact in SFF



GEAR 
CHECK



ROUND 1 
STUDENT SUCCESS 
AND EQUITY











STUDENTS 
FIRST 
FRAMEWORK 



PATH TO THE PEAK 
INCREASING EQUITABLE ACCESS: 
BUCCANEERS PILOT PROGRAM 

LAURA ESTRADA 
SASHA LEONARDO

JAMIE QUIROZ
DR. CLARA ROSS-JONES



WHY BELLFLOWER?  
TYPICAL BELLFLOWER HIGH STUDENT: 97% GRAD RATE, ONLY 25.5% UC/CSU READY 

OPPORTUNITY: CLOSE THE GAP WITH IN-CLASS, HIGH-TOUCH ONBOARDING 

BRIDGE THE GAP: CERRITOS COMPLETE PROMISE PROGRAM 
PRIORITY 
REGISTRATION FREE TUITION

COUNSELING 
SUPPORT



OUR BUCCANEERS’ JOURNEY
1: KICK OFF EVENT! 

2: ADMISSIONS

3: FINANCIAL AID

4: STUDENT EDUCATION PLAN

5: ORIENTATION 

6: ENROLLMENT



THE PILOT: 
ADMISSIONS

Summer/Fall 2024 Summer/Fall 2025



AWARENESS INTO 
ACCESS

OCT LABS: 
FSA USER IDS

DEC: FA INFO NIGHT

THE RESULTS: 67% OF GRADUATING COHORT WITH FA
85% INCREASE FROM PRIOR YEAR

JAN LABS: 
FAFSA/CADAA APPS

JAN - APR: 
FAFSA/CADAA WORKSHOPS - EVENINGS & 

SATURDAYS 



COMPREHENSIVE COUNSELING 
94% OF 
BUCCANEERS 
HAVE CSEP 

FEB: CSEP PLANNING SESSIONS 
MARCH: MINI-ORIENTATION SESSIONS

• INTRO SPECIAL POPULATIONS
• NEW STUDENT RESOURCES/SUPPORT
• MYCERRITOS PORTAL
• SUMMER ENROLLMENT



THE PILOT: ENROLLMENT

2024 20252024 2025



MOVING FORWARD

2024-2025 LEAGUE FOR 
INNOVATION AWARD RECIPIENT

EXPAND TO OTHER HIGH 
SCHOOLS



IT TAKES A CAMPUS TO ELEVATE A STUDENT 
THANK YOU TO ADMISSIONS & RECORDS, FINANCIAL AID, COUNSELING DIVISION, EDUCATIONAL 

PARTNERSHIPS, SCHOOL RELATIONS, AND BELLFLOWER HS PARTNERS
EPP THANK YOU’S

• CLARA ROSS-JONES, ED.D., COUNSELOR​
• ALEXA FILATOFF, EPP COORDINATOR​
• JANET YANEZ, PROGRAM ASSISTANT II​
• MARIA CASTILLO, BUSD SITE BRIDGING LIAISON​
• AMAIA HOOVER-PEREZ, SHORT-TERM HOURLY​
• YAMILE MORALES, SHORT-TERM HOURLY​
• KASANDRA PATRON, SHORT-TERM HOURLY​
• AND THE ENTIRE EPP TEAM!

BELLFLOWER USD PARTNERS 
• MALESSA CAMPOS, COLLEGE AND CAREER 

COUNSELOR
• MICHAEL ROOKS, ASSISTANT PRINCIPAL
• GIL CASTANEDA, DIRECTOR, SECONDARY 

EDUCATION

ENROLLMENT SERVICES THANK YOU’S
• JOSE MARTINEZ, A&R TECH II 
• KELLY WILLIS, A&R TECH II
• NICOLE CUBA, A&R TECH II
• AND THE ENTIRE A&R TEAM!

FINANCIAL AID THANK YOU’S
• ISMAEL ZEPEDA, PROGRAM ASST. II 
• VERONICA CASTRO, FA TECH
• MICHAEL GONZALEZ, FA TECH 
• ULYSSES VALENCIA, FA TECH
• GERARDO MEZA, HOURLY STAFF
• DULSHAN LINSARA, HOURLY STAFF
• SEBASTIAN PASILLAS, HOURLY STAFF 
• AND THE ENTIRE FINANCIAL AID TEAM!

COUNSELING THANK YOU’S
• VANESSA SALAS​
• MONIQUE RODRIGUEZ​
• NAYELI DUENAS​
• CHELENA FISHER, ED.D.
• GERARDO LOPEZ​
• BRANDON BERRIOS​
• MONICA RUIZ​
• ROMAN DIAZ​
• JOHN GHILARDUCCI​
• PHIL MICHAEL​
• MICHAEL CORVERA​
• ELYZA MORALES​
• MONIQUE RAMOS​
• RACHEL TAT
• LUCIA MARTINEZ
• BRITTANY LUNDEEN

• ROBERT STEWART, ED.D. 
• DIANA DIAZ​
• ELIZA HOYOS VENCES, ED.D.
• NELLY ALVARADO​
• JESSICA MUNOZ 
• ROSA CARRILLO​
• MIASARAH WALSH​
• TRACI UKITA​
• DULCE GARCIA​
• AYMAN MENDOZA​
• ABIGAIL GARCIA​
• JOVANY GAUCIN​
• SARA CHAVEZ​
• TALIA ENSTAD
• AND THE ENTIRE 

COUNSELING TEAM! 



CSEP Finalized 

CTE Cohort: 
Attempt 9+ CTE units 

Attempt 15+ 
Degree-Applicable Units (Fall)

Attempt and Complete
Transfer-Level Math

Attempt and Complete
Transfer-Level English

Fall-to-
Spring

Persistence

50% of our Students
Graduate 

in 5 Years or Less FIRST-TIM E, FA LL STA RT 
STUDENTS

Y EA R 1 KPIS

SFF: 
COM PLETION



CSEP Finalized 
85%

CTE Cohort: 
Attempt 9+ CTE units 

up 
42%

Attempt 15+ 
Degree-Applicable Units (Fall)

up 
17%Attempt and Complete

Transfer-Level Math

up 
32%Attempt and Complete

Transfer-Level English

up 9%
Fall-to-
Spring

Persistence

79%
50% of our Students

Graduate 
in 5 Years or Less



THE BOTTOM LINE 



WE’VE SEEN THE NUMBERS 
HOW DID WE DO IT?









MATH BOOT CAMPS
PROFESSORS 

AEMIRO BEYENE 
 ROCIO AGUILAR BASTIDA 

ALEJANDRA LOPEZ CALDERON 
MANNY MORALES 

SUPPORT TEAM 
CARMEN LIZARRAGA

CYNTHIA DIAZ
 CRYSTAL RAMIREZ 

JULIE MUN 
MICHAEL PAGE
ALEXA FILATOFF 

PATRICIA ROBBINS SMITH 
SERAFINA CHUN

4 MILLION 
VIEWS



ROUND 2
CAMPUS 
TRANSFORMATION & 
INVESTMENT











NEW HEIGHTS IN 
SUSTAINABILITY 





• PROFESSOR VALCARCEL WANTED TO 
CREATE A HANDS-ON LEARNING 
SPACE FOR HER ENVIRONMENTAL 
BIOLOGY STUDENTS

• PROFESSOR TSUHAKO’S 
ENVIRONMENTAL CLUB CREATED A 
NATIVE PLANT CAMPUS COALITION 
TO STRATEGIZE HOW TO BRING 
MORE NATIVE PLANTS ON CAMPUS.

OUR ORIGIN STORY 



NATIVE PLANTS 
A native plant grew here prior to European 
contact, has evolved in a particular place, and 
continues to inhabit that geography in the wild

CA has over 6,500 plant species and contains ¼ of all 
plants native to North America north of Mexico. Nearly ⅓ 
are endemic (do not occur anywhere else in the world). 



OUR VISION AND MISSION 
Fight Extinction & Climate 

Crises
Honor Native Land 

Build Empowered 
Community



OUR 
FIGHT



HONORING NATIVE LAND



BUILDING COMMUNITY
THE POWER OF COLLECTIVE ACTION



GET INVOLVED! 
TELL COLLEAGUES & 

STUDENTS!

VISIT & VOLUNTEER

PARTNER WITH US! 

GET ON OUR EMAIL 
LIST! 





ROUND 3
POWERING THE 
FUTURE











APPROACHING YARAK: 
FALCONS ARE GATHERING STRENGTH
Cerritos College students succeed 
in their courses about 71% of the 
time — but nearly 1 in 3 do not 
make it to the finish line.





YARAK:
PRIME FITNESS

HYPER-ALERTNESS

OPTIMAL HUNGER 

PREDATORY DRIVE 

BALANCED STATE BETWEEN 
WEAKNESS AND CONTENTMENT



2024-25 COURSE SUCCESS RATES: 
WE’RE IN THE MIX, 

BUT THERE’S ROOM TO GROW



2024-25 COURSE SUCCESS RATES: 
WE’RE IN THE MIX, 

BUT THERE’S ROOM TO GROW
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