
Accreditation Workshop

June 23, 2025



Workshop Agenda

01 Welcome

02 Overview of ISER Development Process

03 New Accreditation Standards

04
Writing Team Worksheets – Evidence and 

Outline

05 Breakout Session

06 Next Steps



2026 ISER Development Timeline
Summer 2025 Fall 2025 Spring 2026 Summer 2026

Teams select topic 
for standard, 
gather and 
organize evidence 
and write draft for 
each standard

Accreditation 
Committee meets 
monthly

September
Writing Teams 
review narratives 
for all standards 
and provide input

December
Editor complete 
edits of draft ISER

January – March
Campus-wide Forum

Share draft ISER with 
committees and 
groups

Revise draft ISER
based on feedback

April
Approval by 
Coordinating 
Committee

April or May
First reading by Board

June or July
Approval by 
Board

August 1, 2026

ISER due to 
ACCJC



ACCJC New Standards
Standard 1: Institutional Mission and Effectiveness,  5 
elements.
 
Standard 2: Student Success, 9 elements.

Standard 3: Infrastructure and Resources, 10 
elements.

Standard 4: Governance and Decision-Making, 6 
elements. 



ACCJC New Standards Page Count
Standard 1: Institutional Mission and Effectiveness, 10 
pages.
 
Standard 2: Student Success, 20 pages.

Standard 3: Infrastructure and Resources, 20 pages.

Standard 4: Governance and Decision-Making, 12 
pages. 



Writing Team Worksheets

https://cerritos-my.sharepoint.com/:w:/g/personal/jmun_cerritos_edu/EXfMGzL1R_lCpAdRXKRfZLQB_PtUhMk3g_vx3qcrgGVCVw?e=taDRa7


Large Group Session Instructions
Read the sample narratives for your Standard 
and share an observation:

Shared folder for laptops: Recent ISERs from 
Other Colleges

https://cerritos-my.sharepoint.com/:f:/g/personal/jmun_cerritos_edu/EsSrMx0xqwBDqBu9bk-vErcBDVERfEEmpm8QAn4HFkuITQ?e=ZEahCw
https://cerritos-my.sharepoint.com/:f:/g/personal/jmun_cerritos_edu/EsSrMx0xqwBDqBu9bk-vErcBDVERfEEmpm8QAn4HFkuITQ?e=ZEahCw


Breakout Session Instructions
• Schedule your July 29 meeting, 2-4 pm, in-person or 

online
• Read Example of your Standard—Have group restate 

the standard in your own words
• Read the Review Criteria and the examples from the 

previous workshop. Then identify 2 or 3 pieces of 
evidence for each example. 

• For each piece of evidence, in the appropriate place on 
the worksheet, provide an explanation of the 
connection between evidence and the narrative and a 
link to the evidence. 

• Create an outline for your standard using the review 
criteria, examples, and evidence. 



ACCJC.ORG

Good Practices for Evidence

What have you found to be good practices for data and evidence?

• Gather your evidence before you begin writing

• Consider the suggestions for evidence in the Standards

• Show how data/evidence are used to improve (esp. student outcomes)

• More evidence is not necessarily better

• Provide representative samples & “case studies”

• Call out relevant sections of big documents (highlights, excerpts, etc.)

• “Freeze” evidence from websites in a PDF or screenshot



Important Source of Evidence

Data Dashboards

https://ouc-secure.cerritos.edu/ierpg/datadashboards.htm
https://www.cerritos.edu/ierpg/default.htm


Breakout Session Instructions – Example for 2.1 Evidence



A screenshot of a document

AI-generated content may be incorrect.

https://cerritos-my.sharepoint.com/:w:/g/personal/jmun_cerritos_edu/ESwa5nAbEM1OpJhl72OFZgcB0meiIWm0VVB3WDyt7EJmJw?e=q4cozi


A screenshot of a document

AI-generated content may be incorrect.

https://cerritos-my.sharepoint.com/:w:/g/personal/jmun_cerritos_edu/ESwa5nAbEM1OpJhl72OFZgcB0meiIWm0VVB3WDyt7EJmJw?e=q4cozi


Breakout Rooms 
Be sure to grab snacks before dipping into evidence!   

Standard 1 Teams
• CTX
• Facilitator: Angela Hoppe-Nagao

Standard 2 Teams
• Homework Lounge
• Facilitator: Frank Mixson

Standard 3 Teams
• Homework Lounge
• Facilitator: Felipe Lopez

Standard 4 Teams
• Math Learning Center
• Facilitator: Robyn Brammer



Next Steps

July 29 Workshop #3
• 2:00 – 4:00 pm, Location Determined by Teams
• Review and revise draft narrative

September Workshop #4
• Date and time TBD, Hyflex format
• Opportunity for all writing team participants to 

review and provide input for all draft narratives for 
30 standards



Questions & Voting
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