
2025-26 Adopted Budget
Board of Trustees Meeting

September 3, 2025



Agenda

• Enacted Budget

• Adopted Budget

• Questions



Enacted Budget

• Governor signed the Budget Act of 2025 on June 27, 2025.

• $12 billion budget deficit a result of a continued slow economy 
and drop in personal income tax revenues. 

• Budget deficit addressed through a combination of:
• Funding shifts
• Program reductions
• Use of reserves
• Deferrals



Enacted Budget

• Maintains funding for TK-14, through $455 million from use of the 
Public School System Stabilization Account (PSSSA). 

• Defers $408.4 million from the SCFF for 2025-26 to 2026-27.
• Approximately $5.8M deferral for Cerritos College

• Includes $217.4 million for a 2.3% cost-of-living adjustment to the 
Student-Centered Funding Formula (SCFF)



Enacted Budget

• New funding floor takes effect. Districts will be funded at their SCFF 
generated amount that year or their "floor” (2024-25 funding 
amount), whichever is higher.
• SCFF funding “floor” is based on 2024-25 funded amount. 

($151,018,358 – Cerritos College).
• This revised hold harmless provision will no longer include 

adjustments to reflect cumulative COLAs over time.



Enacted Budget

Key Changes to Community Colleges Funding:

• One-time funds:
• $60 million for Student Support Block Grant

• Approximately - $850K for Cerritos College
• $20 million for emergency financial aid.

• Approximately - $284K for Cerritos College

• Ongoing funds:
• $140 million for 2.3% enrollment growth.
• $217.4 million to fund the 2.3% COLA.

• Approximately - $3.4 million for Cerritos College

• Standardized Attendance Accounting changes.  Implementation 
date 2025-26 (old/new), 2026-27 (new).



Reductions and Deferrals:

• $408.4 million in deferrals from June 2026 to July 2026.
• ~ $5.8 million deferral for Cerritos College

• $59 million drawn from the PSSSA to cover CCC costs in 2025-
26. 

• Major program cuts or scale-backs include:
• Collaborative ERP $168M eliminated
• Common Cloud Platform $162.5M reduced to $12M
• Career Passport $50M reduced to $25M

Enacted Budget



Takeaways:
• High priority on K-14

• Focuses on maintaining stability with overall funding flat 

compared to prior year. 

• Funding levels maintained based on the use of one-time funds, 

deferrals, & the use of reserves. 

• Cash flow strain due to deferrals.

• Limited access to new funding opportunities.

• Enrollment growth is funded—strong FTES growth could yield new 

resources.

Enacted Budget



2025 - 26 Adopted Budget
• Budget Assumptions 

⚬ Overall revenues flat compared to prior-year.

⚬ $1.8 million in approved resource allocation items.

⚬ 2.3% cost-of-living adjustment (COLA) to the Student-Centered 
Funding Formula (SCFF)

⚬ 1.15% salary increase to all full-time employees and part-time 
faculty. 

⚬ Vacant Positions – total 57 (campus-wide)
⚬ Unrestricted General Fund – total 45
⚬ 42 - Classified
⚬ 1 - Confidential 
⚬ 2 - Managers



2025 - 26 Adopted Budget
• Budget Assumptions 

Bargaining Units
Academic 
Adjunct

 Academic, 
Educational 

Administrators 
Classified

State Teachers Retirement System (STRS) 19.10%

Public Employee Retirement System (PERS) 26.81%

Social Security (OASDHI) 6.20%

Medicare 1.45% 1.45%

State Unemployment Insurance (SUI) 0.05% 0.05%

Worker's Compensation 1.40% 1.40%

Alternative Retirement Plan (ARP) Academic Adjunct 3.75%

TOTAL 22.00% 35.91%

Statutory Benefits
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History-COLA



		Year		Adopted Budget		California Community Colleges COLA

		1991-92		5.11%		5.11%

		1992-93		2.18%		2.18%

		1993-94		26-Jun-24		2.05%

		1994-95		1.99%		1.99%

		1995-96		3.07%		3.07%

		1996-97		3.06%		3.06%

		1997-98		2.97%		2.97%

		1998-99		2.26%		2.26%

		1999-00		1.41%		1.41%

		2000-01		3.17%		3.17%

		2001-02		3.87%		3.87%

		2002-03		1.66%		2.00%

		2003-04		1.80%		0.00%

		2004-05		2.41%		2.41%

		2005-06		4.23%		4.23%

		2006-07		5.93%		5.93%

		2007-08		4.53%		4.53%

		2008-09		5.66%		0.68%

		2009-10		4.25%		0.00%

		2010-11		-0.39%		0.00%

		2011-12		2.24%		0.00%

		2012-13		3.24%		0.00%

		2013-14		1.57%		1.57%

		2014-15		0.85%		0.85%

		2015-16		1.02%		1.02%

		2016-17		0.00%		0.00%

		2017-18		1.56%		1.56%

		2018-19		2.71%		2.71%

		2019-20		3.26%		3.26%

		2020-21		0.00%		0.00%

		2021-22		5.07%		5.07%

		2022-23		6.56%		6.56%

		2023-24		8.22%		8.22%

		2024-25		1.07%		1.07%

		2025-26		2.30%		2.30%
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History-FON

		Full-Time Faculty Obligation (FON)

		Year		Tentative Budget

		2011		287.20		*

		2012		274.20		*

		2013		45,469.00		*

		2014		269

		2015		281

		2016		299

		2017		284

		2018		279

		2019		266

		2020		257

		2021		253

		2022		253

		2023		273

		2024		280

		2025		262

		2026		269		*













		Note:

		* The Board of Governors (BOG) determined there were inadequate funds to implement an increase in the fall 2011 FON. As provided in the regulation, in such years the district base full-time faculty obligation shall be unchanged.  



		* - Advance FON for Fall 2025
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2025-26 Tentative Budget



Tentative Budget	

2017	2018	2019	2020	2021	2022	2023	2024	2025	2026	284	279	266	257	253	253	273	280	262	269	Year	2017	2018	2019	2020	2021	2022	2023	2024	2025	2026	2017	2018	2019	2020	2021	2022	2023	2024	2025	2026	







STRS Rate



		State Teachers Retirement System (STRS) Contribution Rates

		Fiscal Year		Tentative Budget		Employer		Employee (Pre-2013 hire date)		Employee (Post-2013 hire date)		State		Estimated Total Payroll		Percent Change		Increase Liability From Base Rate		Original Rate				Additional STRS Expenses Each Year

		2013-14				8.25%		8.00%		8.00%		3.04%

		2014-15		$   250,740		8.88%		8.15%		8.15%		3.45%		$   39,800,000		0.63%		$   250,740		8.25%		$   3,283,500

		2015-16		$   45,469		10.73%		9.20%		8.56%		3.89%		$   41,828,200		2.48%		$   1,037,339		8.25%		$   3,450,827		$   786,599

		2016-17		$   2,056,750		12.58%		10.25%		10.21%		6.33%		$   47,500,000		4.33%		$   2,056,750		8.25%		$   3,918,750		$   1,019,411

		2017-18		$   3,008,888		14.43%		10.25%		10.21%		6.33%		$   48,687,500		6.18%		$   3,008,888		8.25%		$   4,016,719		$   952,138

		2018-19		$   3,948,702		16.28%		10.25%		10.21%		6.33%		$   49,174,375		8.03%		$   3,948,702		8.25%		$   4,056,886		$   939,815

		2019-20		$   4,613,048		17.10%		10.25%		10.21%		6.33%		$   52,124,837		8.85%		$   4,613,048		8.25%		$   4,300,299		$   664,346

		2020-21		$   3,923,623		16.15%		10.25%		10.21%		6.33%		$   49,666,119		7.90%		$   3,923,623		8.25%		$   4,097,455		$   (25,079)

		2021-22		$   4,938,885		16.92%		10.25%		10.21%		6.33%		$   56,965,223		8.67%		$   4,938,885		8.25%		$   4,699,631		$   990,183

		2022-23		$   6,941,588		19.10%		10.25%		10.21%		6.33%		$   63,977,766		10.85%		$   6,941,588		8.25%		$   5,278,166		$   2,992,885

		2023-24		$   7,107,836		19.10%		10.25%		10.21%		6.33%		$   65,510,006		10.85%		$   7,107,836		8.25%		$   5,404,576		$   3,159,133

		2024-25		$   7,982,826		19.10%		10.25%		10.21%		6.33%		$   73,574,431		10.85%		$   7,982,826		8.25%		$   6,069,891		$   4,034,123

		2025-26		$   8,422,868		19.10%		10.25%		10.21%		6.33%		$   77,630,121		10.85%		$   8,422,868		8.25%		$   6,404,485		$   3,809,820

































		Note: Plan also allows CalSTRS to annually adjust the employer and state rates beginning July 1, 2021, and caps any such annual increase at 1% for employers and 0.5% for the state
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Additional Projected Cost



Tentative Budget	

2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	3008887.5000000014	3948702.3125000019	4613048.1187500013	3923623.3812499996	4938884.8340999996	6941587.6109999996	7107835.6998249991	7982825.7526499992	8422868.1284999996	









PERS Rate



		California Public Employees' Retirement System (CalPERS) Contribution Rates

		Fiscal Year		Tentative Budget		Employer				Employee (Post-2013 hire date)		State		Estimated Total Payroll		Percent Change		Increase Liability From Base Rate		Original Rate				Additional PERS Expenses Each Year

		2013-14				11.70%

		2014-15		$   - 0		11.70%								$   21,500,000		0.00%		$   - 0		8.25%		$   1,773,750

		2015-16		$   45,469		11.85%								$   21,930,000		0.15%		$   32,237.10		8.25%		$   1,809,225		$   32,237

		2016-17		$   487,635		13.88%								$   22,368,600		2.18%		$   487,635.48		8.25%		$   1,845,410		$   455,398

		2017-18		$   873,852		15.53%								$   22,815,972		3.83%		$   873,851.73		8.25%		$   1,882,318		$   386,216

		2018-19		$   1,480,583		18.06%								$   23,272,291		6.36%		$   1,480,583.18		8.25%		$   1,919,964		$   606,731

		2019-20		$   1,904,004		19.72%								$   23,737,737		8.02%		$   1,904,003.91		8.25%		$   1,958,363		$   423,421

		2020-21		$   2,455,268		20.70%								$   27,280,752		9.00%		$   2,455,267.68		8.25%		$   2,250,662		$   974,684

		2021-22		$   3,058,172		22.91%								$   27,280,752		11.21%		$   3,058,172.30		8.25%		$   2,250,662		$   1,577,589

		2022-23		$   4,193,362		25.37%								$   30,675,657		13.67%		$   4,193,362.31		8.25%		$   2,530,742		$   2,712,779

		2023-24		$   4,445,056		26.68%								$   29,673,274		14.98%		$   4,445,056.44		8.25%		$   2,448,045		$   2,964,473

		2024-25		$   4,187,595		27.05%								$   27,280,752		15.35%		$   4,187,595.43		8.25%		$   2,250,662		$   2,707,012

		2025-26		$   5,121,956		26.81%								$   33,897,789		15.11%		$   5,121,955.92		8.25%		$   2,796,568		$   3,217,952
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Additional Projected Cost



Tentative Budget	

2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	873851.72759999975	1480583.1814128	1904003.9063304479	2455267.6799999997	3058172.2991999998	4193362.3118999996	4445056.4377699196	4187595.4320000005	5121955.9179000007	Employer	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	0.15529999999999999	0.18062	0.19721	0.20699999999999999	0.2291	0.25369999999999998	0.26679999999999998	0.27050000000000002	0.2681	









StatutoryBen



		Statutory Benefits



		Bargaining Units		Academic Adjunct		Academic, Educational Administrators		Classified		2.50%

		State Teachers Retirement System (STRS)				19.10%				ERROR:#REF!

		Public Employee Retirement System (PERS)						26.81%		ERROR:#REF!

		Social Security (OASDHI)						6.20%		ERROR:#REF!

		Medicare				1.45%		1.45%		ERROR:#REF!

		State Unemployment Insurance (SUI)				0.05%		0.05%		ERROR:#REF!

		Worker's Compensation				1.40%		1.40%		ERROR:#REF!

		Alternative Retirement Plan (ARP) Academic Adjunct		3.75%						ERROR:#REF!

		TOTAL				22.00%		35.91%		ERROR:#REF!
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ReportedFtes



		Full-Time Equivalent Students (FTES)

		Fiscal Year		Credit		Special Admit		Noncredit		CDCP		Total FTES Reported		Emergency Condition Allowance (ECA)		Total Funded FTES		Revenue Shortfall

		2007-08		16,643.99				528.78				17,172.77				17,172.77		$   (267,332)

		2008-09		16,872.47				486.76				17,359.23				17,359.23		$   (985,038)

		2009-10		26-Jun-24				282.08		111.35		45,862.43				45,862.43

		2010-11		17,220.93				199.82		137.73		17,558.48				17,558.48		$   (264,807)

		2011-12		16,954.65				75.18		162.16		17,191.99				17,191.99		$   (1,473,413)

		2012-13		15,680.70				137.18		209.59		16,027.47				16,027.47		$   (148,826)

		2013-14		16,446.13				219.30		198.10		16,863.53				16,863.53		$   (363,120)

		2014-15		17,025.69				346.23		125.51		17,497.43				17,497.43

		2015-16		17,324.97				117.31		298.48		17,740.76				17,740.76

		2016-17		16,303.43				138.50		279.76		16,721.69				17,740.76

		2017-18		16,254.43				273.91		249.77		16,778.11				16,778.11

		2018-19		15,237.94				170.61		266.37		15,674.92				15,674.92

		2019-20		16,757.04		145.20		144.45		315.10		17,361.79				17,361.79

		2020-21		15,567.44		192.97		106.00		284.66		16,151.07		1,210.73		17,361.80				*

		2021-22		13,250.62		272.30		98.71		277.00		13,898.63		3,463.17		17,361.80				*

		2022-23		13,717.20		445.06		124.40		281.88		14,568.54		2,793.26		17,361.80				*

		2023-24		14,633.91		575.80		196.20		349.77		15,755.68		- 0		17,171.10

		2024-25		14,997.67		788.43		194.72		393.57		16,374.39		- 0		16,277.27

		TOTAL																$   (3,502,536)











				* - 3 year average based on emergency conditions allowance
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Full-Time Equivalent Students (FTES)	Total FTES Reported	

2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	17361.79	16151.07	13898.63	14568.539999999999	15755.68	16374.39	Full-Time Equivalent Students (FTES)	Revenue Shortfall	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	Full-Time Equivalent Students (FTES)	Credit	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	17324.97	16303.43	16254.43	15237.94	16757.04	15567.44	13250.62	13717.2	14633.91	14997.67	Full-Time Equivalent Students (FTES)	Noncredit	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	117.31	138.5	273.91000000000003	170.61	144.44999999999999	106	98.71	124.4	196.2	194.72	Full-Time Equivalent Students (FTES)	CDCP	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	298.48	279.76	249.77	266.37	315.10000000000002	284.66000000000003	277	281.88	349.77	393.57	Full-Time Equivalent Students (FTES)	Emergency Condition Allowance (ECA)	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	1210.73	3463.17	2793.26	0	0	Full-Time Equivalent Students (FTES)	Total Funded FTES	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	17361.79	17361.8	17361.8	17361.8	17171.099999999999	16277.27	







FTE



		Full-time Equivalent (FTE)

				2019-20 Adopted Budget

		Employee Group		Filled		Vacancy		2015-16 Adopted Budgeted		2015-16 Adopted Budgeted		2.50%		2014-15 Adopted Budget		Change From 2014-15		Filled		Vacancy		2017-18 Adopted Budgeted		2018-19 Adopted Budgeted		2019-20 Adopted Budgeted		2025-26 Adopted Budget		2.50%		2014-15 Adopted Budget		Change From 2014-15

		Full Time Faculty (CCFF)		257.90		17.10		275		275		688		266		9		257.90		17.10		308		287		273		248		718		266		42

		Adjunct (CCFF)		26-Jun-24				- 0		45,469		113,673										- 0		- 0		- 0		- 0		- 0

		Classified (CSEA)		277.00		27.00		300		304		760		297		3		277.00		27.00		301		302		302		347		755		297		4

		Management		42.00		3.00		46		48		120		46		- 0		42.00		3.00		48		48		51		57		120		46		2

		Confidential		11.00				11		11		28		11		- 0		11.00				11		11		11		17		28		11		- 0

		Child Development Center		10.00				10		10		25		10		- 0		10.00				11		12		12		12		30		10		1

		Others - Adult Hourly, Student Workers								- 0		- 0				- 0								- 0		- 0		- 0		- 0				- 0

		Executive Committee (President/VPs)		5.00				5		5				5		- 0		5.00				5		5		5		5				5		- 0

		Board of Trustees						8		8		20		8		- 0						8		8		8		8		20		8		- 0

		TOTAL		46,071.90		47.10		655		46,130		115,313		643		12		602.90		47.10		692		673		662		694		1,670		643		49



		* - Includes 13 vacant full-time faculty positions that will be required to hire for the Full-Time Faculty Obligation (FON) of 274.
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GF Exp



		Description		2025-26 Adopted Budget		Percent

		Academic Salaries		$   75,157,218		44.00%

		Classified Salaries		$   31,522,554		18.45%

		Employee Benefits		$   49,255,073		28.84%

		Supplies		$   1,358,290		0.80%

		Outside Services		$   8,886,019		5.20%

		Capital Outlay		$   1,235,845		0.72%

		Transfers -out		$   3,401,858		1.99%

		Reserve for Contingencies		$   - 0		0.00%

				$   170,816,857		100.00%







&"-,Bold"&14Unrestricted General Fund Expenditures	
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 2025-26 Adopted Budget 	

Academic Salaries	Classified Salaries	Employee Benefits	Supplies	Outside Services	Capital Outlay	Transfers -out	Reserve for Contingencies	75157218	31522554	49255073	1358290	8886019	1235845	3401858	0	Percent	Academic Salaries	Classified Salaries	Employee Benefits	Supplies	Outside Services	Capital Outlay	Transfers -out	Reserve for Contingencies	0.43998712609493806	0.18454006562127531	0.28835018899803316	7.9517327730716878E-3	5.2020738210866391E-2	7.2349124185091401E-3	1.9915235883306296E-2	



GF Rev-Exp



		Description		2025-26 Adopted Budget		Percent

		Revenue		$   174,651,973		100.00%



		Academic Salaries		$   75,157,218		43.03%

		Classified Salaries		$   31,522,554		18.05%

		Employee Benefits		$   49,255,073		28.20%

		Supplies & Materials 		$   1,358,290		0.78%

		Other Operating Expenses		$   8,886,019		5.09%

		Capital Outlay		$   1,235,845		0.71%

		Interfund Transfers Out		$   3,401,858		1.95%

		Reserve for Contingencies		$   - 0		0.00%

		Surplus/(Deficit) Spending		$   3,835,116		2.20%





&"-,Bold"&14Unrestricted General Fund Summary	
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OPEB



		Description

		Estimated Fund Balance as of June 30, 2023				$   13,389,838



		Actuarial Study as of May 10, 2021 - Net OPEB Liability (NOL)		$   29,910,771



		Actuarial Study as of February 23, 2023 - Net OPEB Liability (NOL)		$   29,204,806



		Funds needed to fully fund OPEB liability				$   15,814,968

		TOTAL				$   29,204,806
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BudgetSummary

				Impact on the Cerritos College

		1) $678 million ongoing to support the 8.22% COLA for apportionments for the Student Centered Funding Formula (SCFF).		$   11,162,673

		2) $100 million One-time funding to support college efforts and targeted strategies to incease student retention rates.		$   950,000

		3) Deferred Maintenance funds are decreased by $452 million to $388 million.



		Activity		Regulatory Date

		Tentative Budget Due		July 1, 2020		August 1, 2020

		Adopted Budget		September 15, 2023

		Submit an annual financial and budget report to Chancellor's Office		October 10, 2023

		Submit an audit report to the Chancellor's Office		December 31, 2023
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2008-09 Funding

		General Fund		66.20%

		Property Tax		29.50%

		Enrollment Fee Revenues		4.30%



california community colleges 2008-09 Funding by Source









General Fund	Property Tax	Enrollment Fee Revenues	0.66200000000000003	0.29499999999999998	4.2999999999999997E-2	



2013-14 Funding

		General Fund		40.00%

		Property Tax		37.00%

		Enrollment Fee Revenues		7.00%

		Education Protection		12.00%

		RDA Dissolution		4.00%



california community colleges 2008-09 Funding by Source













General Fund	Property Tax	Enrollment Fee Revenues	Education Protection	RDA Dissolution	0.4	0.37	7.0000000000000007E-2	0.12	0.04	



FTES RevChange

		Full-Time Equivalent Students (FTES)

		Fiscal Year		Credit		Noncredit		CDCP		Sub-total		Unfunded		Total Funded FTES		Revenue Shortfall		Revenue		Change

		2015-16 Adopted Budget -September 2015		17,525.06		303.74		128.78		17,957.59				17,957.59		$   (552,465)		$   92,388,607

		2015-16 P1 Reporting - February '2016		17,062.52		346.23		125.51		17,534.26				17,534.26		$   (1,166,768)		$   89,839,810		$   2,548,797

		2015-16 P1 Reporting - Revised in March '2016		16,769.15		346.23		125.51		17,240.89				17,240.89		$   (1,143,905)		$   88,408,984		$   1,430,826

		Total Revenue Reductions within 2015-16																		$   3,979,623







Cerritos College

2015-16 General Fund Revenue Change



Unfunded	2015-16 Adopted	2015-16 P1	2015-16 P1 Revised	Revenue	

2015-16 Adopted	2015-16 P1	2015-16 P1 Revised	92388607	89839810	88408984	Credit	2015-16 Adopted	2015-16 P1	2015-16 P1 Revised	17525.062000000002	17062.52	16769.145	Noncredit	2015-16 Adopted	2015-16 P1	2015-16 P1 Revised	303.74099999999999	346.23	346.23	CDCP	2015-16 Adopted	2015-16 P1	2015-16 P1 Revised	128.78299999999999	125.51	125.51	Sub-total	2015-16 Adopted	2015-16 P1	2015-16 P1 Revised	17957.585999999999	17534.259999999998	17240.884999999998	Total Funded FTES	2015-16 Adopted	2015-16 P1	2015-16 P1 Revised	17957.585999999999	17534.259999999998	17240.884999999998	Revenue Shortfall	2015-16 Adopted	2015-16 P1	2015-16 P1 Revised	-552465	-1166768	-1143905	Change	2015-16 Adopted	2015-16 P1	2015-16 P1 Revised	2548797	1430826	









FTES

		Full-Time Equivalent Students (FTES)

		Fiscal Year		Credit		Noncredit		CDCP		Sub-total		Unfunded		Total Funded FTES		Revenue Shortfall		Revenue		Change

		2007-08		16,643.99		528.78				17,172.77				17,172.77		$   (267,332)

		2008-09		16,872.47		486.76				17,359.23				17,359.23		$   (985,038)

		2009-10		17,683.06		282.08		111.35		18,076.49		(1,373.82)		16,702.67

		2010-11		17,220.93		199.82		137.73		17,558.48		(461.69)		17,096.79		$   (264,807)

		2011-12		16,954.65		75.18		162.16		17,191.99		(1,432.19)		15,759.80		$   (1,473,413)

		2012-13		15,680.70		137.18		209.59		16,027.47				16,027.47		$   (148,826)

		2013-14		16,446.13		219.30		198.10		16,863.53		(429.04)		16,434.49		$   (363,120)

		2014-15		17,318.55		346.23		125.51		17,790.29		(549.41)		17,240.89				84,336,429



		2015-16 Adopted		17,525.06		303.74		128.78		17,957.59				17,957.59		$   (552,465)		$   92,388,607

		2015-16 P1		17,062.52		346.23		125.51		17,534.26				17,534.26		$   (1,166,768)		$   89,839,810		$   2,548,797

		2015-16 P1 Revised		16,769.15		346.23		125.51		17,240.89				17,240.89		$   (1,143,905)		$   88,408,984		$   1,430,826

		Total Revenue Reduction																		$   3,979,623
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2016-17 0.00% 0.00%

2017-18 1.56% 1.56%
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2019-20 3.26% 3.26%

2020-21 0.00% 0.00%
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2025-26 2.30% 2.30%
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History-COLA



		Year		Adopted Budget		California Community Colleges COLA

		1991-92		5.11%		5.11%

		1992-93		2.18%		2.18%

		1993-94		26-Jun-24		2.05%

		1994-95		1.99%		1.99%

		1995-96		3.07%		3.07%

		1996-97		3.06%		3.06%

		1997-98		2.97%		2.97%

		1998-99		2.26%		2.26%

		1999-00		1.41%		1.41%

		2000-01		3.17%		3.17%

		2001-02		3.87%		3.87%

		2002-03		1.66%		2.00%

		2003-04		1.80%		0.00%

		2004-05		2.41%		2.41%

		2005-06		4.23%		4.23%

		2006-07		5.93%		5.93%

		2007-08		4.53%		4.53%

		2008-09		5.66%		0.68%

		2009-10		4.25%		0.00%

		2010-11		-0.39%		0.00%

		2011-12		2.24%		0.00%

		2012-13		3.24%		0.00%

		2013-14		1.57%		1.57%

		2014-15		0.85%		0.85%

		2015-16		1.02%		1.02%

		2016-17		0.00%		0.00%

		2017-18		1.56%		1.56%

		2018-19		2.71%		2.71%

		2019-20		3.26%		3.26%

		2020-21		0.00%		0.00%

		2021-22		5.07%		5.07%

		2022-23		6.56%		6.56%

		2023-24		8.22%		8.22%

		2024-25		1.07%		1.07%

		2025-26		2.30%		2.30%
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History-FON

		Full-Time Faculty Obligation (FON)

		Year		Tentative Budget

		2011		287.20		*

		2012		274.20		*

		2013		45,469.00		*

		2014		269

		2015		281

		2016		299

		2017		284

		2018		279

		2019		266

		2020		257

		2021		253

		2022		253

		2023		273

		2024		280

		2025		262

		2026		269		*













		Note:

		* The Board of Governors (BOG) determined there were inadequate funds to implement an increase in the fall 2011 FON. As provided in the regulation, in such years the district base full-time faculty obligation shall be unchanged.  



		* - Advance FON for Fall 2025
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2025-26 Tentative Budget



Tentative Budget	

2017	2018	2019	2020	2021	2022	2023	2024	2025	2026	284	279	266	257	253	253	273	280	262	269	Year	2017	2018	2019	2020	2021	2022	2023	2024	2025	2026	2017	2018	2019	2020	2021	2022	2023	2024	2025	2026	







STRS Rate



		State Teachers Retirement System (STRS) Contribution Rates

		Fiscal Year		Tentative Budget		Employer		Employee (Pre-2013 hire date)		Employee (Post-2013 hire date)		State		Estimated Total Payroll		Percent Change		Increase Liability From Base Rate		Original Rate				Additional STRS Expenses Each Year

		2013-14				8.25%		8.00%		8.00%		3.04%

		2014-15		$   250,740		8.88%		8.15%		8.15%		3.45%		$   39,800,000		0.63%		$   250,740		8.25%		$   3,283,500

		2015-16		$   45,469		10.73%		9.20%		8.56%		3.89%		$   41,828,200		2.48%		$   1,037,339		8.25%		$   3,450,827		$   786,599

		2016-17		$   2,056,750		12.58%		10.25%		10.21%		6.33%		$   47,500,000		4.33%		$   2,056,750		8.25%		$   3,918,750		$   1,019,411

		2017-18		$   3,008,888		14.43%		10.25%		10.21%		6.33%		$   48,687,500		6.18%		$   3,008,888		8.25%		$   4,016,719		$   952,138

		2018-19		$   3,948,702		16.28%		10.25%		10.21%		6.33%		$   49,174,375		8.03%		$   3,948,702		8.25%		$   4,056,886		$   939,815

		2019-20		$   4,613,048		17.10%		10.25%		10.21%		6.33%		$   52,124,837		8.85%		$   4,613,048		8.25%		$   4,300,299		$   664,346

		2020-21		$   3,923,623		16.15%		10.25%		10.21%		6.33%		$   49,666,119		7.90%		$   3,923,623		8.25%		$   4,097,455		$   (25,079)

		2021-22		$   4,938,885		16.92%		10.25%		10.21%		6.33%		$   56,965,223		8.67%		$   4,938,885		8.25%		$   4,699,631		$   990,183

		2022-23		$   6,941,588		19.10%		10.25%		10.21%		6.33%		$   63,977,766		10.85%		$   6,941,588		8.25%		$   5,278,166		$   2,992,885

		2023-24		$   7,107,836		19.10%		10.25%		10.21%		6.33%		$   65,510,006		10.85%		$   7,107,836		8.25%		$   5,404,576		$   3,159,133

		2024-25		$   7,982,826		19.10%		10.25%		10.21%		6.33%		$   73,574,431		10.85%		$   7,982,826		8.25%		$   6,069,891		$   4,034,123

		2025-26		$   8,422,868		19.10%		10.25%		10.21%		6.33%		$   77,630,121		10.85%		$   8,422,868		8.25%		$   6,404,485		$   3,809,820

































		Note: Plan also allows CalSTRS to annually adjust the employer and state rates beginning July 1, 2021, and caps any such annual increase at 1% for employers and 0.5% for the state
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Additional Projected Cost



Tentative Budget	

2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	3008887.5000000014	3948702.3125000019	4613048.1187500013	3923623.3812499996	4938884.8340999996	6941587.6109999996	7107835.6998249991	7982825.7526499992	8422868.1284999996	









PERS Rate



		California Public Employees' Retirement System (CalPERS) Contribution Rates

		Fiscal Year		Tentative Budget		Employer				Employee (Post-2013 hire date)		State		Estimated Total Payroll		Percent Change		Increase Liability From Base Rate		Original Rate				Additional PERS Expenses Each Year

		2013-14				11.70%

		2014-15		$   - 0		11.70%								$   21,500,000		0.00%		$   - 0		8.25%		$   1,773,750

		2015-16		$   45,469		11.85%								$   21,930,000		0.15%		$   32,237.10		8.25%		$   1,809,225		$   32,237

		2016-17		$   487,635		13.88%								$   22,368,600		2.18%		$   487,635.48		8.25%		$   1,845,410		$   455,398

		2017-18		$   873,852		15.53%								$   22,815,972		3.83%		$   873,851.73		8.25%		$   1,882,318		$   386,216

		2018-19		$   1,480,583		18.06%								$   23,272,291		6.36%		$   1,480,583.18		8.25%		$   1,919,964		$   606,731

		2019-20		$   1,904,004		19.72%								$   23,737,737		8.02%		$   1,904,003.91		8.25%		$   1,958,363		$   423,421

		2020-21		$   2,455,268		20.70%								$   27,280,752		9.00%		$   2,455,267.68		8.25%		$   2,250,662		$   974,684

		2021-22		$   3,058,172		22.91%								$   27,280,752		11.21%		$   3,058,172.30		8.25%		$   2,250,662		$   1,577,589

		2022-23		$   4,193,362		25.37%								$   30,675,657		13.67%		$   4,193,362.31		8.25%		$   2,530,742		$   2,712,779

		2023-24		$   4,445,056		26.68%								$   29,673,274		14.98%		$   4,445,056.44		8.25%		$   2,448,045		$   2,964,473

		2024-25		$   4,187,595		27.05%								$   27,280,752		15.35%		$   4,187,595.43		8.25%		$   2,250,662		$   2,707,012

		2025-26		$   5,121,956		26.81%								$   33,897,789		15.11%		$   5,121,955.92		8.25%		$   2,796,568		$   3,217,952
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Additional Projected Cost



Tentative Budget	

2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	873851.72759999975	1480583.1814128	1904003.9063304479	2455267.6799999997	3058172.2991999998	4193362.3118999996	4445056.4377699196	4187595.4320000005	5121955.9179000007	Employer	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	2025-26	0.15529999999999999	0.18062	0.19721	0.20699999999999999	0.2291	0.25369999999999998	0.26679999999999998	0.27050000000000002	0.2681	









StatutoryBen



		Statutory Benefits



		Bargaining Units		Academic Adjunct		Academic, Educational Administrators		Classified		2.50%

		State Teachers Retirement System (STRS)				19.10%				ERROR:#REF!

		Public Employee Retirement System (PERS)						26.81%		ERROR:#REF!

		Social Security (OASDHI)						6.20%		ERROR:#REF!

		Medicare				1.45%		1.45%		ERROR:#REF!

		State Unemployment Insurance (SUI)				0.05%		0.05%		ERROR:#REF!

		Worker's Compensation				1.40%		1.40%		ERROR:#REF!

		Alternative Retirement Plan (ARP) Academic Adjunct		3.75%						ERROR:#REF!

		TOTAL				22.00%		35.91%		ERROR:#REF!
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ReportedFtes



		Full-Time Equivalent Students (FTES)

		Fiscal Year		Credit		Special Admit		Noncredit		CDCP		Total FTES Reported		Emergency Condition Allowance (ECA)		Total Funded FTES		Revenue Shortfall

		2007-08		16,643.99				528.78				17,172.77				17,172.77		$   (267,332)

		2008-09		16,872.47				486.76				17,359.23				17,359.23		$   (985,038)

		2009-10		26-Jun-24				282.08		111.35		45,862.43				45,862.43

		2010-11		17,220.93				199.82		137.73		17,558.48				17,558.48		$   (264,807)

		2011-12		16,954.65				75.18		162.16		17,191.99				17,191.99		$   (1,473,413)

		2012-13		15,680.70				137.18		209.59		16,027.47				16,027.47		$   (148,826)

		2013-14		16,446.13				219.30		198.10		16,863.53				16,863.53		$   (363,120)

		2014-15		17,025.69				346.23		125.51		17,497.43				17,497.43

		2015-16		17,324.97				117.31		298.48		17,740.76				17,740.76

		2016-17		16,303.43				138.50		279.76		16,721.69				17,740.76

		2017-18		16,254.43				273.91		249.77		16,778.11				16,778.11

		2018-19		15,237.94				170.61		266.37		15,674.92				15,674.92

		2019-20		16,757.04		145.20		144.45		315.10		17,361.79				17,361.79

		2020-21		15,567.44		192.97		106.00		284.66		16,151.07		1,210.73		17,361.80				*

		2021-22		13,250.62		272.30		98.71		277.00		13,898.63		3,463.17		17,361.80				*

		2022-23		13,717.20		445.06		124.40		281.88		14,568.54		2,793.26		17,361.80				*

		2023-24		14,633.91		575.80		196.20		349.77		15,755.68		- 0		17,171.10

		2024-25		14,997.67		788.43		194.72		393.57		16,374.39		- 0		16,277.27

		TOTAL																$   (3,502,536)











				* - 3 year average based on emergency conditions allowance
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Full-Time Equivalent Students (FTES)	Total FTES Reported	

2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	17361.79	16151.07	13898.63	14568.539999999999	15755.68	16374.39	Full-Time Equivalent Students (FTES)	Revenue Shortfall	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	Full-Time Equivalent Students (FTES)	Credit	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	17324.97	16303.43	16254.43	15237.94	16757.04	15567.44	13250.62	13717.2	14633.91	14997.67	Full-Time Equivalent Students (FTES)	Noncredit	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	117.31	138.5	273.91000000000003	170.61	144.44999999999999	106	98.71	124.4	196.2	194.72	Full-Time Equivalent Students (FTES)	CDCP	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	298.48	279.76	249.77	266.37	315.10000000000002	284.66000000000003	277	281.88	349.77	393.57	Full-Time Equivalent Students (FTES)	Emergency Condition Allowance (ECA)	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	1210.73	3463.17	2793.26	0	0	Full-Time Equivalent Students (FTES)	Total Funded FTES	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	17361.79	17361.8	17361.8	17361.8	17171.099999999999	16277.27	







FTE



		Full-time Equivalent (FTE)

				2019-20 Adopted Budget

		Employee Group		Filled		Vacancy		2015-16 Adopted Budgeted		2015-16 Adopted Budgeted		2.50%		2014-15 Adopted Budget		Change From 2014-15		Filled		Vacancy		2017-18 Adopted Budgeted		2018-19 Adopted Budgeted		2019-20 Adopted Budgeted		2025-26 Adopted Budget		2.50%		2014-15 Adopted Budget		Change From 2014-15

		Full Time Faculty (CCFF)		257.90		17.10		275		275		688		266		9		257.90		17.10		308		287		273		248		718		266		42

		Adjunct (CCFF)		26-Jun-24				- 0		45,469		113,673										- 0		- 0		- 0		- 0		- 0

		Classified (CSEA)		277.00		27.00		300		304		760		297		3		277.00		27.00		301		302		302		347		755		297		4

		Management		42.00		3.00		46		48		120		46		- 0		42.00		3.00		48		48		51		57		120		46		2

		Confidential		11.00				11		11		28		11		- 0		11.00				11		11		11		17		28		11		- 0

		Child Development Center		10.00				10		10		25		10		- 0		10.00				11		12		12		12		30		10		1

		Others - Adult Hourly, Student Workers								- 0		- 0				- 0								- 0		- 0		- 0		- 0				- 0

		Executive Committee (President/VPs)		5.00				5		5				5		- 0		5.00				5		5		5		5				5		- 0

		Board of Trustees						8		8		20		8		- 0						8		8		8		8		20		8		- 0

		TOTAL		46,071.90		47.10		655		46,130		115,313		643		12		602.90		47.10		692		673		662		694		1,670		643		49



		* - Includes 13 vacant full-time faculty positions that will be required to hire for the Full-Time Faculty Obligation (FON) of 274.
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GF Exp



		Description		2025-26 Adopted Budget		Percent

		Academic Salaries		$   75,157,218		44.00%

		Classified Salaries		$   31,522,554		18.45%

		Employee Benefits		$   49,255,073		28.84%

		Supplies		$   1,358,290		0.80%

		Outside Services		$   8,886,019		5.20%

		Capital Outlay		$   1,235,845		0.72%

		Transfers -out		$   3,401,858		1.99%

		Reserve for Contingencies		$   - 0		0.00%

				$   170,816,857		100.00%







&"-,Bold"&14Unrestricted General Fund Expenditures	
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 2025-26 Adopted Budget 	

Academic Salaries	Classified Salaries	Employee Benefits	Supplies	Outside Services	Capital Outlay	Transfers -out	Reserve for Contingencies	75157218	31522554	49255073	1358290	8886019	1235845	3401858	0	Percent	Academic Salaries	Classified Salaries	Employee Benefits	Supplies	Outside Services	Capital Outlay	Transfers -out	Reserve for Contingencies	0.43998712609493806	0.18454006562127531	0.28835018899803316	7.9517327730716878E-3	5.2020738210866391E-2	7.2349124185091401E-3	1.9915235883306296E-2	



GF Rev-Exp



		Description		2025-26 Adopted Budget		Percent

		Revenue		$   174,651,973		100.00%



		Academic Salaries		$   75,157,218		43.03%

		Classified Salaries		$   31,522,554		18.05%

		Employee Benefits		$   49,255,073		28.20%

		Supplies & Materials 		$   1,358,290		0.78%

		Other Operating Expenses		$   8,886,019		5.09%

		Capital Outlay		$   1,235,845		0.71%

		Interfund Transfers Out		$   3,401,858		1.95%

		Reserve for Contingencies		$   - 0		0.00%

		Surplus/(Deficit) Spending		$   3,835,116		2.20%
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OPEB



		Description

		Estimated Fund Balance as of June 30, 2023				$   13,389,838



		Actuarial Study as of May 10, 2021 - Net OPEB Liability (NOL)		$   29,910,771



		Actuarial Study as of February 23, 2023 - Net OPEB Liability (NOL)		$   29,204,806



		Funds needed to fully fund OPEB liability				$   15,814,968

		TOTAL				$   29,204,806
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BudgetSummary

				Impact on the Cerritos College

		1) $678 million ongoing to support the 8.22% COLA for apportionments for the Student Centered Funding Formula (SCFF).		$   11,162,673

		2) $100 million One-time funding to support college efforts and targeted strategies to incease student retention rates.		$   950,000

		3) Deferred Maintenance funds are decreased by $452 million to $388 million.



		Activity		Regulatory Date

		Tentative Budget Due		July 1, 2020		August 1, 2020

		Adopted Budget		September 15, 2023

		Submit an annual financial and budget report to Chancellor's Office		October 10, 2023

		Submit an audit report to the Chancellor's Office		December 31, 2023
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2008-09 Funding

		General Fund		66.20%

		Property Tax		29.50%

		Enrollment Fee Revenues		4.30%



california community colleges 2008-09 Funding by Source









General Fund	Property Tax	Enrollment Fee Revenues	0.66200000000000003	0.29499999999999998	4.2999999999999997E-2	



2013-14 Funding

		General Fund		40.00%

		Property Tax		37.00%

		Enrollment Fee Revenues		7.00%

		Education Protection		12.00%

		RDA Dissolution		4.00%



california community colleges 2008-09 Funding by Source













General Fund	Property Tax	Enrollment Fee Revenues	Education Protection	RDA Dissolution	0.4	0.37	7.0000000000000007E-2	0.12	0.04	



FTES RevChange

		Full-Time Equivalent Students (FTES)

		Fiscal Year		Credit		Noncredit		CDCP		Sub-total		Unfunded		Total Funded FTES		Revenue Shortfall		Revenue		Change

		2015-16 Adopted Budget -September 2015		17,525.06		303.74		128.78		17,957.59				17,957.59		$   (552,465)		$   92,388,607

		2015-16 P1 Reporting - February '2016		17,062.52		346.23		125.51		17,534.26				17,534.26		$   (1,166,768)		$   89,839,810		$   2,548,797

		2015-16 P1 Reporting - Revised in March '2016		16,769.15		346.23		125.51		17,240.89				17,240.89		$   (1,143,905)		$   88,408,984		$   1,430,826

		Total Revenue Reductions within 2015-16																		$   3,979,623







Cerritos College

2015-16 General Fund Revenue Change



Unfunded	2015-16 Adopted	2015-16 P1	2015-16 P1 Revised	Revenue	

2015-16 Adopted	2015-16 P1	2015-16 P1 Revised	92388607	89839810	88408984	Credit	2015-16 Adopted	2015-16 P1	2015-16 P1 Revised	17525.062000000002	17062.52	16769.145	Noncredit	2015-16 Adopted	2015-16 P1	2015-16 P1 Revised	303.74099999999999	346.23	346.23	CDCP	2015-16 Adopted	2015-16 P1	2015-16 P1 Revised	128.78299999999999	125.51	125.51	Sub-total	2015-16 Adopted	2015-16 P1	2015-16 P1 Revised	17957.585999999999	17534.259999999998	17240.884999999998	Total Funded FTES	2015-16 Adopted	2015-16 P1	2015-16 P1 Revised	17957.585999999999	17534.259999999998	17240.884999999998	Revenue Shortfall	2015-16 Adopted	2015-16 P1	2015-16 P1 Revised	-552465	-1166768	-1143905	Change	2015-16 Adopted	2015-16 P1	2015-16 P1 Revised	2548797	1430826	









FTES

		Full-Time Equivalent Students (FTES)

		Fiscal Year		Credit		Noncredit		CDCP		Sub-total		Unfunded		Total Funded FTES		Revenue Shortfall		Revenue		Change

		2007-08		16,643.99		528.78				17,172.77				17,172.77		$   (267,332)

		2008-09		16,872.47		486.76				17,359.23				17,359.23		$   (985,038)

		2009-10		17,683.06		282.08		111.35		18,076.49		(1,373.82)		16,702.67

		2010-11		17,220.93		199.82		137.73		17,558.48		(461.69)		17,096.79		$   (264,807)

		2011-12		16,954.65		75.18		162.16		17,191.99		(1,432.19)		15,759.80		$   (1,473,413)

		2012-13		15,680.70		137.18		209.59		16,027.47				16,027.47		$   (148,826)

		2013-14		16,446.13		219.30		198.10		16,863.53		(429.04)		16,434.49		$   (363,120)

		2014-15		17,318.55		346.23		125.51		17,790.29		(549.41)		17,240.89				84,336,429



		2015-16 Adopted		17,525.06		303.74		128.78		17,957.59				17,957.59		$   (552,465)		$   92,388,607

		2015-16 P1		17,062.52		346.23		125.51		17,534.26				17,534.26		$   (1,166,768)		$   89,839,810		$   2,548,797

		2015-16 P1 Revised		16,769.15		346.23		125.51		17,240.89				17,240.89		$   (1,143,905)		$   88,408,984		$   1,430,826

		Total Revenue Reduction																		$   3,979,623











image1.png

CERRITOS
COLLEGE








2025 - 26 Adopted Budget

• Full - time  Equivalent  (FTE)
⚬ Full-Time faculty - 248
⚬ Classified - 347
⚬ Management - 57
⚬ Confidential - 17
⚬ Child Development Center - 12
⚬ Executive Council - 5
⚬ Board of Trustees - 8
⚬ Total - 694

• Cerritos  College  Fall  2025  -  269



2025 - 26 Adopted Budget

Description  2025-26  2026-27  2027-28  2028-29  2029-30 

Academic Salaries and Benefits 1,899,962$        1,026,608$      955,856$         862,444$         764,544$         

Classified Salaries and Benefits 517,450$           483,896$         368,561$         222,749$         104,719$         

Annual Estimated Cost Savings 2,417,412$        1,510,504$      1,324,417$      1,085,193$      869,263$         

Total Estimated Cost Savings 7,206,789$      

Supplemental Employee Retirement Program (SERP)



2025 - 26 Adopted Budget

• Total Computational Revenue (TCR)

⚬ $146,961,610 (SCFF 2023-24)

⚬ $151,018,358 (SCFF 2024-25)

⚬ $154,491,780 (SCFF 2025-26)-Budget 

￭ Increase of $3.4M (2.30%)



2025 - 26 Adopted Budget

• 3- Year  Rolling  Average  -  FTES

⚬ 17,171 ( 2023 - 24)

￭ this  average  includes  2 ECA years .

⚬ 16,917 ( 2024 - 25)

￭ this  average  includes  1 ECA years .

⚬ 16,461 ( 2025 - 26 projected)

￭ this  average  includes  no  ECA year .

ECA -  Emergency  Conditions  Allowance .  District  entered  in  ECA as  a  result  of  a  

decline  in  enrollment  due  from  the  COVID- 19 pandemic . ECA protection  year  

was  2019- 20 which  was  17,362  FTES

17,171

16,917

16,461

2023 - 24 2024 - 25 2025 - 26



2025 - 26 Adopted Budget

• Actual  Reported  FTES 

⚬ 16,151 (2020-21)

⚬ 13,899 (2021-22)

⚬ 14,569 (2022-23)

⚬ 15,756 (2023-24)

⚬ 16,195 (2024-25)

⚬ 16,649 (2025-26 - Budget)

16,151

13,899

14,569

15,756
16,195

16,649

2020 - 21 2021- 22 2022 - 23 2023 - 24 2024 - 25 2025 - 26



2025 - 26 Adopted Budget
• Revenues  

⚬ 2025-26 Budget
￭ State revenues - $132.3 million
￭ Local Revenues - $42.1 million
￭ Total  Revenue  -  $174.4  million

⚬ 2024-25 (Unaudited actuals)
￭ State revenues - $123.2 million
￭ Local revenues - $50.5 million
￭ Total  revenue  -  $173.7 million

• Increase of $700,000 (0.40%)



2025 - 26 Adopted Budget
• Expenditures
⚬ Academic Salaries - $75.9 million
⚬ Classified Salaries - $31.9 million
⚬ Benefits - $49.5 million
⚬ Supplies & materials - $1.4 million
⚬ Contracts & other operating - $9.0 million
⚬ Capital outlay - $1.2 million
⚬ Interfund transfers/other - $3.4 million
⚬ Resource Allocation Requests - $1.8 million
⚬ Total  Expenditures  -  $174.1 million

• Salaries  & Benefits
⚬ $157.3 million (90.35%)



2025 - 26 Adopted Budget

• Total  Revenues
⚬ $174.4 million

• Total  Expenditures
⚬ $174.1 million

• Surplus
⚬ $300,000



Takeaways

• Overall  funding  flat  compared  to  prior  year . 

• Approved  $1.8 million  in one - time  resource  
requests  that  align  with  the  Students  First  
Framework .

• Resource  requests  made  possible  from  cost  
savings  from  the  SERP.

• SERP will  yield  ~ $7.2 million  in  savings  over  5 years .

• Potential  cash  flow  strain  due  to  deferrals . 



Takeaways

• What can you do?
⚬ Continued to strive towards our SFF goal of 

graduating 50% within 5 years or less.

⚬ Completion rates, graduation outcomes, and 
enrollment growth are directly tied to SCFF 
funding. 

⚬ Focusing on retention, recruitment, and success, 
can yield new resources.



Questions & Answers
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