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2024-2025 Comprehensive Instructional Program Review

Section 1. Program Overview
A. Mission Alignment
Instructions: In this section, you will comment on your mission and how it serves the mission of the institution. Please limit your response to a brief paragraph.

What is an academic program mission statement?
A mission statement succinctly defines the core values and objectives of your academic program. It communicates to faculty, staff, students, and stakeholders the program’s aspirations. An effective mission statement lays the groundwork for the program’s goals and outcomes, is in harmony with the college’s mission and the respective division’s objectives, is tailored to the program, and encapsulates the collective vision of the program’s faculty.

What should an academic program mission statement include?
A mission statement should encompass the program and degree name, its core purpose, the main functions or activities it undertakes, and the stakeholders involved in the program.

Please review your mission statement.  Does it clearly and succinctly describe your purpose, direction, and values? If you need or have made revisions or updates to your mission statement, please click on the Org Management Tab, Department Profile Tab, and click on "Edit Mission" button to update your mission (done outside of plan template).
1. Explain how your program supports the College’s Mission and Students First Framework.
















B. Degrees and Certificates
Instructions: List the degrees and certificates your program offers.
1. List the degrees and certificates the program offers as well as the number of units or courses required to complete the program.
	Degree
	Type (Cert., AA, AA-T, AS, AS-T) 
	 Units or Courses Required

	
	
	

	
	
	

	



Section 2. Program Trends
A. Program Data
Instructions: The Office of Institutional Effectiveness, Research, Planning, and Grants (IERPG) provides various dashboards with information about campus academic programs. Review your programs data by using the Unit Planning and Program Review Tableau Dashboard and Local Awards Dashboard. This section focuses on the interpretation and analysis of program data. Please review the past six academic year’s data and discuss any patterns or trends, inconsistencies, your interpretation of the data and what it means, why the findings are important, and the overall story the data is telling about your program.  
 
To view the Tableau dashboards, you will be prompted to enter your Cerritos College credentials. To review disproportionately impacted groups, data will need to be disaggregated by demographics and/or special populations, utilizing the filters in Tableau. Please review the IERPG Dashboard Guide for more information.
 
For questions or assistance with this section, please contact the Office of Institutional Effectiveness, Research, Planning, and Grants at planning@cerritos.edu. 

1. Describe your student demographics (race/ethnicity, gender, age, and others that might be relevant). Consider the following questions when writing your response:
· How do the demographics of your program and its related courses compare with the college as a whole?
· Have they changed over time? 










2. Headcount (unduplicated) and enrollment (duplicated) in the program. Consider the following questions when writing your response:
· Identify enrollment trends.
· Have there been an increase or decrease in enrollment in the last year?
· Are there differences in trends when you disaggregate the data (e.g., online versus face-to-face, demographics, special populations, etc.)?
· How will enrollment trends affect staffing decisions?









3. Discuss the program’s success and retention rates, addressing any performance gaps if success rates are lower for disproportionately impacted students. Consider the following questions when writing your response:
· How have the success and retention rates changed over time?
· Are there particular courses that have particularly low rates and may prove a barrier to program completion?










4. With regards to success and retention rates, what is the program doing or planning to do to close performance gaps and address student equity? Consider the following question when writing your response:
· Are there differences in success rates across delivery method (e.g., face-to-face compared to online)?










5. Discuss conclusions drawn from the program data, assessments (SLOs), and/or other data. Indicate any specific responses or programmatic changes based on the data.








B. Career Technical Education (CTE) Supplemental Questions
Instructions: Complete this section ONLY if you are a CTE program.

Use labor market data (Lightcast report), advisory committee input/feedback, and institutional and program-level data to respond to the following questions. If the program has to report to an external agency, include that report information, as well.

Lightcast Report
The Lightcast Report provides labor market information relevant to your program. To access the report, click on the blue folder found in the section header. 

For questions or assistance with this section, please contact the Office of Institutional Effectiveness, Research, Planning, and Grants at planning@cerritos.edu.

1. How strong is the labor market demand for the program? Utilizing labor market data, describe changes in demand over the last six years and discuss the occupational outlook for the next six years.










2. How does the program address needs that are not met by similar programs in the college’s region/service area? Identify and describe any distinctive component of the program and/or unique contributions.










3. What is the success, completion, and employment rates for students in the program? Identify the standards set by the program for each metric and discuss any factors that may impact the metrics for students in the program. Based on the program’s benchmarks, describe the status of any action plans for maintaining/improving the metrics.














4. List any licensure/certification exam(s) required for entry into the workforce in the field of study and report the most recent pass rate(s) among program graduates. Identify performance benchmarks set by regulatory agencies and based on the program’s benchmarks, describe the status of any action plans for maintaining/improving the pass rates.














Section 3. Learning Outcomes Assessment
A. SLO Assessment Report 
Instructions: This section will discuss the student learning outcomes (SLO's) assessment results.

What are SLO's?
Student Learning Outcomes (SLOs) are defined as the specific knowledge, abilities, or skills that students are expected to possess upon completion or participation in a course. These outcomes are typically framed in terms of knowledge, skills, attitudes, or values that students will demonstrate.

Why SLO Assessment?
The assessment of student learning outcomes provides insights that prioritize student learning within the framework of academic planning. A deliberate and comprehensive evaluation of student learning is crucial as it offers valuable feedback to both faculty and students regarding the degree to which learning objectives are being met.

Student Learning Outcome Table
The table provides a summary of student learning outcome results by course.  To display the table:

Select "Generate Data" in the tab below for the table to populate with SLO data.
You will use this table to answer the "SLO Analysis" questions.

Please note: If your data does not generate or there are errors, this is a result of your program not having completed SLO mapping or assessment of your course SLOs. Please contact Daniel Gardner, SLO Coordinator at dgardner@cerritos.edu for assistance.

	Course by SLO
	Expected Performance
	Performance

	
	
	



B. SLO Assessment Analysis 
Instructions: In this section, you will answer questions regarding the SLO Assessment Report above.  Please review and analyze assessment data and answer the following questions.

1. Explain the frequency (i.e., when and how often) and content of assessment process (e.g., planning, data collection, and results) for the program (e.g., department meetings, advisory boards, etc.). Also, describe the process for reviewing and discussing outcomes data.
















2. Describe the process for development of plan for improvement and summarize the changes that discipline faculty plan to implement based on the analysis of the student learning and program effectiveness. Provide specific examples.














C. Curricular Course Review
Instructions: Review and discuss the curriculum work done in the program during the last six years, including the following:

1. Provide the curriculum course review timeline to ensure all courses are reviewed at least once every six years.
















2. Explain any course additions to current course offerings.
















3. Explain any course deletions and inactivation’s from current course offerings.
















4. Discuss how well the courses, degrees, and/or certificates meet students’ transfer or career training needs. Consider the following questions:
· Have all courses that are required for the program’s degrees and certificates been offered during the last two years? If not, has the program established a course offering cycle?
· How has degree and/or certificate completion changed over time?
· Are there sufficient completers compared with the size of your program?



















5. Are any licensure/certification exams required for program completion or career entry?
· If so, what is the pass rate among graduates?
· Set an attainable, measurable goal for pass rates and identify any applicable performance benchmarks set by regulatory agencies.















Section 4. Program Reflection
A. Six-Year Program Reflection
Instructions: Based on the above analysis, address the following questions:

1. Provide an analysis of your program throughout the last six years, reflecting on student demographics and enrollment. Reflect on any changes you would like to see in your program in the next six years. 
















2. What is the six-year trend of degrees and certificates awarded? Is there anything you can do to help increase the number of students who acquire degrees and/or transfer?
















3. Were there any unplanned events (positive or negative) that affected your program? If so, what were they and how did they affect the program?

















4. Please describe any recent achievements in your program by faculty and staff who have won awards or distinctions, new projects your program has implemented, committee work, professional development work, conference presentations, community engagement, or recently published work.
















5. Provide a status update on goals from the last program review cycle.
















6. If applicable, describe the resources the program received from the last review cycle and the impact it had on the program?




























Section 5. Program Goals and Resource Requests
A. Six-Year Program Goals and Resource Requests
Instructions: In this section, you will identify your program goals and activities for the next six years. You will identify resource requests needed to accomplish each goal. When establishing the program goals for the upcoming six years, it is important to focus on and align with the College's mission and strategic goals by explicitly connecting the program goals to the Student First Framework.

Please download and use the excel worksheet found in the blue folder in the header of this section. Instructions for the worksheet are found in the Instruction tab. To submit, upload the completed excel worksheet into the same folder by clicking on the blue folder within the header. 

What are Goals?
Broad statements that describe general knowledge and abilities that students are expected to achieve through the program. 

Reflect on any changes you would like to see in your program in the next six years. Identify 2-4 program goals that will move the program toward its vision within the next six years. Reflecting on the previous program review, identify the program’s current goals. For each goal, provide an action plan that gives the steps to complete the goal and the timeline; link any resource requests if applicable. 
· When addressing the previously established goals, a program should state if the goal was met and give specific examples of how the goal was met. If the goal is ongoing, that should also be noted.
· When establishing the program goals, it is important to focus on and align with the College's mission and strategic goals by explicitly connecting the program goals to the College’s Student First Framework.
· Goal statements should describe the expected performance of the student or specific behaviors from graduate of the program, where applicable.
· If you achieve your goals, have you reached your vision?

Please complete ALL sections of the worksheet in its entirety.
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