Cerritos College
Coordinating Committee Meeting Agenda
Cheryl A. Epple Board Room
December 3, 2018
1:00 p.m.

l. Call to Order

Il. Public Comments

Il Introduction of New Employees and Announcement of Employment Opportunities
V. Approval of Minutes — November 19, 2018

V. Board Agenda — December 12, 2018

VI. Items from Institutional Committees

a. Committee on Art in Public Spaces (CAPS) — James MacDevitt
EMP Goal D: Improving Internal and External Communication

b. Enrollment Management — Rick Miranda
EMP Goal A: Strengthening the Culture of Completion

c. Faculty Hiring Prioritization — Deb Moore and Dr. Gary Pritchard
EMP Goal F: Enhancing Organizational Effectiveness

d. Student Equity — Rick Miranda
EMP Goal A: Strengthening the Culture of Completion

VII. Iltems from Faculty Senate Standing Committees

VIIL. Status of Shared Governance

a. Spring 2019 Meeting Schedule

EMP Goal F: Enhancing Organizational Effectiveness
b. Student Success and Support Programs (SSSP) Committee Meetings

EMP Goal F: Enhancing Organizational Effectiveness
c. Vice President Selection Procedures

EMP Goal F: Enhancing Organizational Effectiveness
d. Board Policy Review — Chapter 3

EMP Goal F: Enhancing Organizational Effectiveness
e. Board Policy Review — Chapter 4

EMP Goal F: Enhancing Organizational Effectiveness

IX. Reports from Coordinating Committee Members
X. President’s Report
XI. Adjournment — Next Meeting December 10, 2018

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY
Any individual with a disability, who requires reasonable accommodation to participate in a meeting, may request assistance by contacting the:
President’s Office — 11110 Alondra Boulevard — Norwalk, California 90650
(562) 860-2451, Extension 2204 — (562) 860-1104 — FAX
Copies of the agenda materials are available in the President’s Office



