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Focus on student end goals
Design and decide with the student in mind

Have high 
expectations of 

first-time 
students

Pair 
high expectations 
with high support

Be transparent 
about 

performance 

Use data, inquiry, 
and evidence to 

measure 
performance

Continuous 
improvement

Scalability 

Guided Pathways and Momentum Points to 
Achieve Student Success
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Business, Accounting, & Law Health Sciences
& Wellness

Social &
Behavioral
Sciences

SEM
Arts, 

Humanities, 
Communication

Applied
Technology

&
Skilled 
Trades

Exploration & Discovery

Education & Human Services

Learning and Career Pathways (LCPs)
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Momentum Points:
Predicting Longer Term Success for Students

Attempt 15+ 
transferable 
units in the 
first term

Attempt 30+ 
transferable 

units by end of 
first year

Complete transfer-
level math and 
English in the 

first year

Persist 
fall to spring in 
the first year

Persist 
fall to fall



http://www.cerritos.edu/dashboard
Log in with your Cerritos username and password 

O f f i c e  o f  I n s t i t u t i o n a l  E f f e c t i v e n e s s ,  R e s e a r c h ,  a n d  P l a n n i n g  ( I E R P )

http://www.cerritos.edu/dashboard
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Completion of Transfer-Level Course in First Year 

4.2% 4.9% 5.5%
8.8%

15.1%
20.4%

Math
385.7% increase in 6 Years

20.6%
26.1% 27.9%

36.7%
41.7% 42.6%English

106.8% increase in 6 Years
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2,496

3,314

4,245

5,016 5,078
4,639

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
Certificates AA ADTs

Number of Awards

That’s an 
85.9%

increase since 
2015-16!
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Statewide Comparison:
Average Number of Units Accumulated

Cerritos College students 
earn a degree with nine 

more units than the 
statewide average.

99 98 97 97

94

89 88 88 87

85

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020



9 out of every 100 students 
who began at Cerritos College 

in 2016 graduated in 2018 
26 graduated in 2019
37 graduated in 2020
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Graduation Rates: IPEDS

25%

37% 38% 37% 37%

15%

26% 26% 24% 26%

6% 7% 8% 8% 9%

2012
Cohort

2013
Cohort

2014
Cohort

2015
Cohort

2016
Cohort

4 Years
3 Years
2 Years



Student Profile
Averages Based on Spring 2021 Completion Data

Attended high 
school less than 

6 miles from 
campus

20-24 years old
Takes over 95 

units for degree 
completion

Attempts 
average of 9 
units in fall/ 

spring semesters

Waits over 
1.5 years to take 
first English class

Waits nearly 
3 years to take 
first math class

Completes in 5.69 Years
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Student Challenges
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Success of High-Touch Programs

Persisting Fall to Spring Persisting Fall to Fall

60% 60%
55%55%

89%

57%

84% 86% 84%
78%

83%
89%

2017-2018 2018-2019 2019-2020

79%
75% 75%

100%

89%

75%

98% 95% 99%
100% 100%

87%

2018-2019 2019-2020 2020-2021
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Success of High-Touch Programs

This Photo by Unknown Author is licensed under CC BY-NC

Completion of Transfer-Level 
Math and English in First Year

Despite the challenges 
of COVID-19, students 
succeed at higher rates 

when part of a high-
touch program.

17.8% 25.0%
34.3% 39.1%

2020-2021

https://pngimg.com/download/62552
https://creativecommons.org/licenses/by-nc/3.0/
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Scaling Success: Cerritos Complete
First-Time Student Count

4,309 4,032 4,138 4,281
4,811

3,898

250 501 737 958
1,560 1,490

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
Cerritos College Cerritos Complete

Over one-third of 
incoming freshmen are 

Cerritos Complete 
students in 2020-21.
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Scaling Success: Cerritos Complete
Completion of Transfer-Level Math and English in First Year

2.9% 3.8% 4.8%
7.9%

13.2%

17.8%
10.8% 10.2%

13.3%

17.6%

26.6%
31.1%

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
Cerritos College Cerritos Complete
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Scaling Success: Cerritos Complete
Attempt 15+ Transferable Units in First Term

1.9% 2.8% 3.3%
7.3%

10.7% 11.2%

1.2% 2.6%

4.1%

9.0%

22.2%
19.9%

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Cerritos College Cerritos Complete
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Scaling Success: Cerritos Complete
Persisting Fall to Fall

61.0% 60.8% 59.8% 59.9%
55.1%

71.2% 70.3% 72.1% 75.4% 72.6%

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
Cerritos College Cerritos Complete



CalWORKs EOPS

CARE

Cerritos 
Complete

SAS
Foster 
Youth

Puente

Umoja

Veterans



FROM TO

“Are students 
college-ready?” "Is the college student-ready?

Sanctioned 
wandering

Purposeful progress  
Momentum

Referrals to 
optional services

Embedded, inescapable 
support

Stagnant course scheduling Classes students need to take, 
when they need to take them


	Slide Number 1
	Guided Pathways and Momentum Points to �Achieve Student Success
	Slide Number 3
	Momentum Points:�Predicting Longer Term Success for Students
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Statewide Comparison:�Average Number of Units Accumulated
	Slide Number 10
	Slide Number 11
	Student Profile�Averages Based on Spring 2021 Completion Data
	Student Challenges
	Slide Number 14
	Success of High-Touch Programs�
	Success of High-Touch Programs
	Scaling Success: Cerritos Complete�First-Time Student Count
	Scaling Success: Cerritos Complete�Completion of Transfer-Level Math and English in First Year
	Scaling Success: Cerritos Complete�Attempt 15+ Transferable Units in First Term
	Scaling Success: Cerritos Complete�Persisting Fall to Fall
	Slide Number 21
	Slide Number 22

