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Instructional Program Review Template
The purpose of the Instructional Program Review is to enhance the quality of academic programs through a meaningful, manageable, flexible, and collaborative self-study completed by faculty.  Instructional Program Review is the process in which we answer: How well are we doing what we said we were going to do?  Program faculty are encouraged to work collaboratively with staff and their division dean throughout the process.  Though the process may be led by one faculty, all discipline faculty need to contribute to the review. The review process is an opportunity for everyone involved in the program to understand where the program currently stands and where the program wishes to lead it.  Relevant program data is provided by the Office of Institutional Effectiveness, Research, Planning, and Grants. The office also offers individual consultations to review programmatic data and support in completing the plan. For a list of related data dashboards, please see Appendix A. 

Please use this template and the Goals and Resource Request Worksheet to complete the programs self-study.

For additional assistance and questions about program review, please contact the Office of Institutional Effectiveness, Research, Planning, and Grants at planning@cerritos.edu or for learning outcome support the SLO Coordinator at slo@cerritos.edu.
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[bookmark: _Toc226546518]Section 1: Program Overview
A. [bookmark: _Toc226546519]Mission and Alignment
Instructions: In this section, the program will review and, if necessary, update its mission. It will also describe how its programs align with and support the mission of the institution.

Cerritos College Mission: 
Cerritos College provides its diverse student population with high-quality, comprehensive instructional programs and support services through clear, equity-minded pathways to their educational goals. In doing so, the college develops culturally competent students with the knowledge, skills, and values that prepare them to be productive members of their local and global communities.

1. Provide a mission statement for the program that clearly and succinctly describes its purpose, direction, and values.
	Enter text in this space.



2. Describe how the purpose of the program aligns with the Cerritos College mission and Students First Framework.
	Enter text in this space.


B. [bookmark: _Toc226546520]Program Description
Instructions: In this section, describe the program.  Provide clear information about the program’s organizational structure, non-instructional activities, and the academic subjects and degree and/or certificate programs.

1. Describe the program’s organizational and personnel structure.  
a. Discuss positions (e.g., number of instructors, part-time, full-time, managers, classified professionals, etc.)
b. Workload: Be sure to include significant projects, tasks, workgroups, and committee work that members of the program are engaged in and how this participation reflects on the program’s plans and integration with the college.  
c. Discuss ways, means, and frequency of program member communication (e.g., program/department meetings structure/frequency, faculty-to-faculty, and faculty-to-dean communication, etc.).
	Enter text in this space.


2. Describe any activities in addition to instruction that the program/department provides? (i.e., program/department specific tutoring, etc.).
	Enter text in this space.


3. What degrees and certificates does the program offer?
	Degree
	Type
	Units Required

	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.


4. Describe collaborative efforts of the program(s). Reference Pathways work or any other initiative or collaboration that has been attempted:
a. Within the program.
b. With different program(s) and department(s) at the college.
c. Discuss any efforts to collaborate with other academic programs or disciplines. 
d. Discuss efforts in terms of intended outcomes related to enhanced achievement, learning, or completion. 
e. Discuss these efforts through an equity lens to identify how collaboration or connection between programs can or has mitigated or rectified opportunity gaps.
	Enter text in this space.



[bookmark: _Toc226546521]Section 2: Program Trends
A. [bookmark: _Toc226546522]Student Trends
[bookmark: _Hlk152331681]Instructions: In this section, identify student demographic trends for the program over the last six academic years. Discuss the data provided, describe the program’s student population, and reflect on the trends with a focus on equitable outcomes. 

Data Sources: Unit Planning and Program Review Dashboard

1. Who are the students in the program? Reflect on the data trends to provide commentary on upward or downward trends in headcount.
a. Using unduplicated headcount describe the student demographics (e.g., race/ethnicity, gender, age range, foster youth, formally incarcerated, first-generation status, and  special populations, etc.).
	Enter text in this space.


2. How do the demographics of the program compare with the college as a whole?  Are the trends within the program in alignment with the broader, collegewide trends?
	Enter text in this space.



B. [bookmark: _Toc226546523]Faculty Trends
Instructions: In this section, identify faculty trends for the program over the last six academic years. Discuss the data provided, describe the program’s faculty composition, and reflect on the trends with particular attention to equitable outcomes.

Data Sources: Internal Department Data, Enrollment Management Dashboard 

1. Describe the program's faculty composition, noting the distribution of full-time and part-time faculty. Discuss observable trends, such as changes in subject matter expertise, professional backgrounds, and representation. Comment on whether the overall composition appears to be changing overtime.
	Enter text in this space.


2. What trends did the department identify in staffing for the program and how are they impacting the program?
a. Identify the program’s current FTEF, FTES, and FTES/FTEF (efficiency).
b. What are the goals/targets for FTEF, FTES, and FTES/FTEF?
c. Please indicate any challenges the program/department may face. 
	Enter text in this space.



C. [bookmark: _Toc226546524]Enrollment Trends
Instructions: In this section, identify enrollment trends for the program over the past six academic years. Discuss the data to highlight any upward or downward patterns in enrollment and reflect on any efforts to strengthen enrollment. Identify how the data reveals areas that may require action.

[bookmark: _Hlk213143266]Data Sources: Unit Planning and Program Review Dashboard, Scheduling Patterns, Enrollment Management Dashboard, and Instructor Insights Dashboard. For state and local region comparison data use DataMart Enrollment Status Summary, Labor Market Data (LMI) and job placement rates, Strong Workforce Program Report, CCCCO CTE Perkins V Report, and provided Lightcast Reports (CTE programs).

1. Describe the enrollment trend for the program in the last six years.  
a. Has it remained steady, increased, or decreased?  
b. Draw clear connections between the data trends and attempts to identify and rectify opportunity gaps in enrollment. 
c. Are the trends within the program in alignment with the broader, collegewide trends?
d. Describe any factors that contributed to any change.

	Enter text in this space.


2. What are the differences in enrollment based on modality? What inferences can the program make based on these differences?
	Enter text in this space.


3. Review the enrollment for course offerings and identify trends within the program. Items to consider include fill rates, average class sizes, student demand, enrollment history, modes of instruction, the number of sections offered, etc. 

a. Reflect and analyze which types of course sections are doing well and identify those that may need more support.
b. Comment further through an equity lens on the connection between course scheduling patterns and attempts to address opportunity gaps in enrollment.  
	Enter text in this space.


4. CTE Only: How strong is the labor market demand for the program? How does the program address needs that are not met by similar programs in the college’s region/service area? Identify distinctive components and unique contributions. Add industry data trends such as labor market data (LMI) and job placement rates. 
	Enter text in this space.


D. [bookmark: _Toc226546525]Student Performance Trends
Instructions: In this section, identify student performance trends in the program over the past six academic years. Analyze and reflect on notable patterns in the success and achievement data provided. Examine the data through an equity lens to highlight successes in closing opportunity gaps and to identify areas for further inquiry or improvement.

Data Sources: Unit Planning and Program Review Dashboard, Awards Dashboard, Instructor Insights Dashboard, and Institutional Set Standards. For state and local region comparison data use DataMart Retention/Success Rate Outcomes, Labor Market Data (LMI) and job placement rates, Strong Workforce Program Report, CCCCO CTE Perkins V Report, and provided Lightcast Reports (CTE programs).



1. Discuss the program’s course success rates, addressing any opportunity gaps for disproportionately impacted students. 
a. How have the course success rates changed over time? 
b. Are there particular courses that have particularly low rates and might prove to be a barrier to program completion? 
c. Are there differences by student populations (e.g., race/ethnicity, gender, foster youth, formally incarcerated, special populations, etc.)?
	Enter text in this space.


2. Discuss the program’s course retention rates, addressing any performance gaps for disproportionately impacted students. 
a. How have the course retention rates changed over time? 
b. Are there particular courses that have particularly low rates and may prove to be a barrier to program completion? 
c. Are there differences by student populations (e.g., race/ethnicity, gender, foster youth, formally incarcerated, first generation, and special populations, etc.)? 
	Enter text in this space.



3. How do the program’s success and retention rates compare to the state and local region? For state and local region comparison data use DataMart Retention/Success Rate Outcomes.
	Enter text in this space.


4. Reflect on course-level success and retention rates. How will the program address courses that do not meet institutional set standards? 
a. How will the program normalize diversity, equity, and inclusion (DEI) discussions and intentionally alter practices that perpetuate barriers to success?
b. Please describe critical conversations that have occurred in the program that supports faculty in practicing cultural humility, self-
reflection, and inclusion of culturally responsive practices into lessons and activities.
c. Identify systemic and institutional barriers affecting success.
	Enter text in this space.



5. With regards to course success and course retention rates, what is the program doing or planning to do to address and close opportunity gaps (e.g., modality, student populations)? Examine the data through an equity lens to identify or 
surface successes in closing opportunity gaps (e.g., race/ethnicity, gender, special populations, etc.) or areas for further inquiry/improvement.
	Enter text in this space.


6. How many awards have been awarded in the past six years?
a. How many associate degrees (AA, AS, AST) have been awarded?  
b. How many Certificates have been awarded?  
c. Identify any trends and discuss differences by student populations (e.g., race/ethnicity, gender, foster youth, formally incarcerated, special populations, etc.).
	Enter text in this space.



7. How long do the program’s students take to complete their degrees?
a. How many students are completing their degrees within the expected time for completion?  
b. Are there barriers that prevent students from completing within the expected time? What are they and how does the program plan to address them?
c. Identify any trends and discuss differences by student populations (e.g., race/ethnicity, gender, foster youth, formally incarcerated, special populations, etc.).
	Enter text in this space.


8. CTE Only: List any licensure/certification exam(s) requirements for entry into the workforce in the field of study and report the most recent pass rate(s) among program graduates. 
a. Does the program meet performance benchmarks set by regulatory agencies?
b. Describe the action plan to maintain or improve the pass rates.
	Enter text in this space.


[bookmark: _Toc226546526]Section 3: Learning Outcomes Assessment
A. [bookmark: _Toc226546527]Course Student Learning Outcomes (CSLOs)
Instructions: In this section, review and evaluate the course-level Student Learning Outcomes (CSLOs). Describe your CSLO evaluation process, analyze and interpret the results, identify opportunity gaps, and discuss trends in meeting, exceeding, or falling below expected outcomes. Outline plans to address any areas of concern.

Data Sources: Learning Outcomes Dashboard 

1. Briefly summarize how the program’s Course-Level Student Learning Outcomes (CSLOs) are being assessed and any action plans created in that process.
	Enter text in this space.


2. Please summarize the Course-Level Student Learning Outcomes (CSLOs) data results.  Reflect and address the following:  
a. Provide an analysis and interpretation of the results.  
b. Identify opportunity gaps (e.g., differences by race/ethnicity, gender, age range, foster youth, formally incarcerated, etc.). 
c. Discuss how the data reveals if the targets were met, exceeded, or fell below the expected CSLO results. 
d. Describe efforts in the program to engage faculty in discussion regarding CSLO results and how they impact instructional techniques, assignments, content, or perhaps experimenting with changing which assignments are used to measure CSLOs.
	Enter text in this space.


3. If the program has not submitted an action plan , please explain how the program plans to use the results of the CSLO assessment(s) to address opportunity gaps and opportunities for curriculum improvement with a focus on equitable outcomes.
	Enter text in this space.

B. [bookmark: _Toc226546528]Program Student Learning Outcomes (PSLOs)
Instructions: In this section, review and evaluate the program-level Student Learning Outcomes (PSLOs). Describe your PSLO evaluation process, analyze and interpret the results, identify opportunity gaps, and discuss trends in meeting, exceeding, or falling below expected outcomes. Outline plans to address any areas of concern.

Data Sources: Learning Outcomes Dashboard 

1. Briefly summarize how the Program-Level Student Learning Outcomes (PSLOs) are being assessed and any action plans created in that process.
	Enter text in this space.


2. Please summarize the Program-Level Student Learning Outcomes (PSLOs) assessment data for each program. Reflect and address the following:    
a. Provide an analysis and interpretation of the results for each PSLO. 
b. Identify opportunity gaps (e.g., differences by race/ethnicity, gender, age range, foster youth, formally incarcerated, etc.). 
c. Discuss how the data reveals if the targets were met, exceeded, or fell below the expected PSLO results. 


d. Reflect on the applicability of the current PSLOs.  Is there a need for review/revisions? 
e. How do they influence course sequencing and/or program curriculum changes?
	Enter text in this space.


3. If the program has not submitted an action plan, please explain how the program plans to use the results of the PSLO assessment(s) to address opportunity gaps and opportunities for curriculum improvement with a focus on equitable outcomes?
	Enter text in this space.

C. [bookmark: _Toc226546529]Institutional Student Learning Outcomes (ISLOs)
[bookmark: _Hlk138666049]Instructions: In this section, you will review and discuss how the programs’ CSLOs and PSLOs map and support the Cerritos College ISLOs. 

Cerritos College Institutional Student Learning Outcomes (ISLOs) 
PERSONAL KNOWLEDGE AND RESPONSIBILITY
Students will develop the necessary skills to define, maintain and complete their personal educational goals.  They will learn to work independently to accomplish personal goals toward realizing their full potential academically, physically, and emotionally whether for personal enrichment, further education, or career advancement.



COMMUNICATION AND EXPRESSION
Students will demonstrate the ability to communicate their thoughts and ideas effectively and appropriately both in written and oral forms.  They will develop verbal and non-verbal delivery skills, in an appropriate manner, to communicate their ideas as well as evaluate the ideas of others in a wide variety of contexts.

INFORMATION LITERACY
Students will demonstrate the ability to determine when gathering additional information is necessary.  They will use appropriate resources and technologies to locate, evaluate and incorporate the information when developing supporting arguments and drawing conclusions.  Students will also develop the ability to understand any legal, ethical, or social issues regarding the use of information.

CRITICAL THINKING AND QUANTITATIVE REASONING
Students will demonstrate the ability to recognize assumptions within an argument and actively and skillfully analyze underlying reasoning to develop a conclusion.  They 
will apply qualitative and/or quantitative analysis to solve problems, predict outcomes, test hypotheses, and explore alternatives in an ethical manner.

CIVIC ENGAGEMENT
Students will develop values and beliefs in their role as a member of local, national and global societies to promote truth, fairness and goodwill to others.  They will use the democratic process to further their values and beliefs and recognize and accept differing perspectives based on cultural diversity.  They will engage in actions which provide service to others and have a positive impact on their local community.

1. Review and reflect on the ISLOs and discuss how the curriculum in the program helps students achieve them.
	Enter text in this space.


2. Review the program’s outcomes mapping. If you need assistance, contact the SLO Coordinator or review the SLO Guide. 
a. Review the program’s CSLO to PSLO mapping. Do CSLOs map to at least one PSLO. What changes, if any, are needed?
b. Review the CSLO to ISLO mapping. Do CSLOs map to at least one ISLO. What changes, if any, are needed?

c. For courses not connected to a program, review the CSLO to ISLO mapping. Does each CSLO map to at least one ISLO. What changes, if any, are needed?
	Enter text in this space.


[bookmark: _Toc226546530]Section 4. Curricular Review
Instructions: In this section, the program will discuss how its curriculum meets accepted standards, the progress of curricular development/revisions, course offerings, and pedagogical changes. 

Data Sources: Institutional Set Standards, Program Mapper, Labor Market Data (LMI) and job placement rates, Strong Workforce Program Report, CCCCO CTE Perkins V Report, and provided Lightcast Reports (CTE programs).

1. Non-CTE Only: Discuss how the program supports students to successfully transfer? Discuss efforts to establish clear transfer pathways.
	Enter text in this space.


2. CTE Only: Discuss how courses align or meet industry standards or external compliance. Provide a summary of industry advisory board information, composition of the  board, the frequency of its  meetings, and job placement rates. Provide a high-level summary; granular detail is not necessary. 
	Enter text in this space.


3. All curricula must be reviewed through the Curriculum Committee no later than year five of the program review cycle. Please explain the program’s curriculum review process.
a. Provide the curriculum course review timeline to ensure all courses are reviewed.
b. Indicate who is involved.
c. Discuss the data used to inform curricular revisions.
d. Discuss the considerations taken when making decisions.
	Enter text in this space.



4. How is the program utilizing CSLO and PSLO assessment data to make equitable pedagogical changes to program curriculum? 
	Enter text in this space.


5. How is the department ensuring a student-centered course offering schedule? Please describe the strategy for managing the department’s class schedule when enrollment numbers fluctuate.  For example, how does the department handle a situation when multiple sections of a course have low enrollment? 
	Enter text in this space.


6. Based on reflection of course offering patterns (Section 3, C. Enrollment, Question #3), how is the department ensuring a student-centered schedule? Review the program mapper and reflect on the following:
a. Have all courses that are required for the program’s degrees and/or certificates been offered during the last two years? If not, please explain why.                       
b. Describe how the department’s two-year course offering meets student needs. 




	Enter text in this space.


[bookmark: _Toc226546531]Section 5: Previous Six-Year Program Plan Reflection
Instructions: In this section, reflect on what went well and what challenges arose over the past six academic years, as well as the program’s progress toward achieving the goals and outcomes established in its previous plan. Discuss internal and external factors that significantly impacted the program’s goals and its effectiveness in promoting student success.  Consider the following when answering the questions in this section: 
· Changes in faculty or student enrollment
· Competition from other schools
· Public policy changes 
· Aging facilities and lack of financial resources 
· New partnerships with the community, businesses, or other academic institutions 

1. What are some of the proudest moments or achievements related to student success and outcomes over the past six years? 
	Enter text in this space.




2. Provide a high-level overview of professional learning engagement within the members of the program. It is not necessary to provide an exhaustive list of all events attended. Rather, focus on broad themes that have been explored (e.g., student success, culturally relevant instruction, etc.).
a. Discuss how they have helped advance and support the direction of the program?
b. What promising and equitable practices have been implemented?
c. Discuss the areas of opportunities for improvement with a focus on equitable outcomes.
	Enter text in this space.


3. Please comment on the progress toward achieving the program’s previous program goals. Discuss what has/is/will happen and the status of each goal.
a. Please describe how funding received over the last six years has been utilized to further the goals of the program.
	Enter text in this space.


4. Identify and reflect on the adequacy of resources currently utilized by the program(s). Please discuss the following as appropriate: 
a. Financial (e.g., budget/grants, Perkins V, Strong Workforce). 
b. Physical (e.g., campus space/equipment).
c. Technology (e.g., computer/device/applications).
	Enter text in this space.


5. What external factors have a significant impact on the program? Please discuss the following as appropriate:
a. Budgetary constraints or opportunities.
b. Competition from other institutions.
c. Requirements of four-year institutions.
d. Requirements imposed by regulations, policies, standards, and other mandates.
e. Job market (i.e., requirements of prospective employers; developments in the field (both current and future)).
	Enter text in this space.


6. Where would the program like to be six years from now? Dream big while considering any upcoming changes (e.g., new buildings, labs, growth, changes in the discipline etc.). Consider the following in a response:
a. Describe the colleagues and partners inside and outside the institution with whom the program would like to work in the ideal future.
b. What specific innovations, best practices, or other accomplishments would the program share with a visiting out-of-state colleague?
c. What long-term impact would the department like for its program to have on the College and the community?
d. What strengths, opportunities, or new directions now exist on which the program can capitalize in six years’ time?
	Enter text in this space.


[bookmark: _Toc226546532]Section 6: Six-Year Action Plan (Program Goals, Objectives, Resources, and Actions)
Instructions: Using the Goals and Resource Request Worksheet, identify the program’s goals and objectives, as well as their alignment with the Student First Framework, for the next six academic years. Specify any resource requests for the upcoming year and note any anticipated requests you foresee over the next six years. For each resource requested, please specify how this will address a CSLO or PSLO deficiency from Section 3 of your report.

Resources: IPR Committee Website

[bookmark: _Toc226546533]Section 7: Program Review Process Reflection
Instructions: Please comment on how the program communicated about the various elements of its program review (i.e., program/department meetings, workgroups, collaborative running documents, consultations (e.g., IPR, IERPG, SLO Coordinator).


1. In what capacity were program faculty, staff, and/or students involved in the program review process?
	Enter text in this space.


2. How did the department ensure all members of the program were involved in the outcome assessment discussions, evaluation of program data, and contributed to the program goals, objectives, and action plan discussions?
	Enter text in this space.




















[bookmark: _Toc226546534]Section 8. Supporting Figures, Charts, or documentation
Instructions: Please use this section to attach all charts, graphs, and visual data that support your program review narrative. Every figure must be referenced in the narrative of your program review.  Use phrasing like:
· “As shown in Figure 2…”
· “Figure 3 illustrates…”

Each figure must include the following: 
· Figure #
· Each figure should only have one unique number
· Use consistent numbering throughout the report
· Figure title
· Include what the figure represents
· Include the timeframe in parentheses
· Data Source: Description of where the image/data originates from at the bottom of the image (e.g. Unit and Planning Dashboard, Dental Hygiene Graduate Survey)

Example figure:

Figure 1. Cerritos College and Math Department Headcount Comparison (2019-2025)
[image: ]
Source: IERPG Unit Planning & Program Review 2.0 Dashboard

Please insert your figures below:














































[bookmark: _Toc226546535]Appendix A. Program Review Data Sources
To view the Office of Institutional Effectiveness, Research, Planning, and Grants Tableau dashboards, a user will be prompted to enter their Cerritos College credentials. 
A. [bookmark: _Toc226546536]Internal Data
Internal Data is provided by the Office of Institutional Effectiveness, Research, Planning, and Grants (IERPG). Related data dashboards are provided below.

Institutional Set Standards
Institution-set standards (ISS) are the minimum level of performance set internally by the institution to meet educational quality and institutional effectiveness expectations. These standards serve as baseline performance thresholds that the institution strives to maintain and does not intend to fall below. In addition to these minimum thresholds, the college also sets aspirational targets, often referred to as stretch goals, to support continuous improvement.
· Use to address how well your program is doing in comparison to the established Cerritos College baseline performance threshold.

Unit Planning and Program Review Dashboard
The Unit Planning & Program Review 2.0 dashboard offers interactive data visualizations and tables to support annual planning and program review. Users can disaggregate data by student groups and attributes, enabling in-depth analysis over time. This tool facilitates informed decision-making and identifies trends for program enhancement.  
· Use to address headcount, enrollment, course success and completion, and disproportionality impacted student counts/rates.
· To review disproportionately impacted groups, data will need to be disaggregated by demographics and/or special populations, utilizing the filters on the dashboard and by switching from graph to table view.

Awards Dashboard
The Awards dashboard provides trends on awards conferred by Cerritos College. The dashboard displays awards counts and time to completion. Award counts provide the number of awards conferred or the distinct count of students who received an award. Time to complete explores how long it takes students to earn their first award.
· Use to address the number of degrees awarded and program completion numbers.

Learning Outcomes Dashboard
The Learning Outcomes dashboard allows you to see CSLO's, PSLO's, and ISLO's aggregated and disaggregated tables and graphs based on division, department, course code, course title, and term.
· Use to address learning outcomes assessment mastery and rate information.
· For SLO assistance, please contact the SLO coordinator at SLO@cerritos.edu.

Scheduling Patterns
The Scheduling Patterns dashboard displays information on enrollment, sections, fill rates and success rates by modality, time of day, and session.
· Use to address enrollment patterns for your department/program courses.

Enrollment Management Dashboard
The Enrollment Dashboard shows trends in headcount, enrollment, and FTE starting in Fall 2017 through the current term. 
· Use to address headcount, enrollment and FTE patterns for your department/program courses.

Instructor Insights Dashboard
The dashboard contains enrollment and outcome data from Summer 2019 to Spring 2025. The goal is to enable instructors to gain an understanding of trends in their own outcomes and how these trends compare to their peers who are teaching the same courses.
· Use this dashboard to start conversations about ways to continuously improve your program’s success outcomes.

Educational Plans
The student Educational Plan dashboard provides a summarized view of finalized educational plans by term/academic year. Information is displayed based on the LCP of the student's declared major. Data is provided from the 2019-2020 academic year through the current academic year.  
· Use to address the number and portion of students with finalized educational plans within your program.

Faculty Hiring Prioritization
The Faculty Hiring Prioritization dashboard provides an overview of each department workload values (used in FHP formula), calculation details, and the final FHP ranking.
· Use to address the department/program’s need for faculty and results of the previous cycle.

Articulation 
The Articulation Dashboard consolidates all ADT articulation agreements in the CSU system. Additionally, it shows trends in ADT student enrollment and degrees awarded.
· Use to address ADT award trends and CSU programs your program feeds into local CSU transfer institutions.

Program Mapper
Program Mapper is a customized visual representation of the Cerritos College Catalog. Every academic program at Cerritos College is associated with one of the college's Learning and Career Pathways (LCPs). Each LCP is designed to help students explore a variety of related programs to decide which one is right for them. Program Mapper is organized by LCPs and allows you to explore various degree and certificate programs 

offered at Cerritos College. Using Program Mapper, you can view semester-by-semester plans from program entry to completion.
· Use to address program scheduling related to program completion.
B. [bookmark: _Toc226546537]External Data
There are multiple external sources of data that may assist you with your program review. Visit the external data resources on the IERPG webpage for a comprehensive list. 

California Community College Chancellors Office (CCCCO) Data Mart
The Data Mart uses Management Information Systems (MIS) data to provide information about students, courses, student services, outcomes, and faculty and staff. Check out the guide to help you navigate: CCC Datamart Guide
· Use for state and local comparisons for course retention, course success, and course enrollment.

CCCCO CTE Perkins V Report
CTE Web Application provides information/reports on various Core and Performance Indicators by college, TOP code, and Special population (Non-traditional, Displaced Homemaker, Single Parent, etc.). Web Application can also be used to download Negotiation reports for colleges and districts.
· Use for CTE related questions.

Labor Market Data (LMI) and job placement rates
The EDD – Labor Market Information (LMI) Division produces a wide variety of labor market and economic data which covers many important labor market subject areas such as, unemployment and labor force, economic indicators, industries, occupations, wages, employment projections, and much more.
· Use for CTE related questions.

Strong Workforce Program Report
This report provides a snapshot view of year over year progress for metrics used in the annual calculation of the 17% SWP Incentive Allocation funding for General Admit Students, who are not dually enrolled in K12, in All CTE Programs.
· Use for CTE related questions.

Student Athletics Report
This report provides an annual overview of CCC student-athletes participating in 3C2A sports programs.
· Use for athlete related data needs.
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