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Student Success Definition

Counseling Services

The Counseling Services department is committed to empowering diverse students and providing information and knowledge to assist
students develop skills to define and accomplish personal, academic, and career pathways. Counseling sessions will implement strategies to
help students make informed decisions to matriculate and achieve their educational goals. The Counseling Department will connect students
to campus and community resources to create meaningful educational/career experiences so that students can earn certificates, A.A.
degrees, become transfer ready and or seek gainful employment in a related area of study.

CAS Domain

Mission

Measurable Outcomes

Number of certificates
Number of A.A. Degrees
Number of Transfer Applications

e Students are aware of the knowledge and relevant information,
services, resources, and co-curricular activities that facilitate
student learning and development to increase educational
preparedness and skills to encourage course progression and
timely completion of educational goals. (CAS 2.2 Program
Information and Services, 3.1 Program Contribution to Student
Learning)

Indicators of Success

Programs and
Services

Number of abbreviated ed plans
Number of students attending
orientation

Onboarding

Attend Orientation
Develop abbreviated education plan
Career Exploration and informed decision making

Programs and
Services

Number of students meeting with a
counselor at least once per year
Number of students meeting with a
counselor once per semester
Number of students participating in
co-curricular activity

Navigating towards Success

Connect with counselor at least once a semester or yearly
Develop comprehensive education plan by 20 units
Participate in at least 1 co-curricular activity

Early alert- utilize predictive analytics and support to
proactively outreach to at-risk students
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