
Student Success and Support Committee Meeting 
Minutes 

Thursday, March 7th, 2019 
 

 Attendees:  
Kristi Blackburn Nayeli Duenas Blanca Gamez Terrie Lopez  Jennifer Palma 
Ashley Redix Yvette Tafoya Traci Ukita  Albert Wilmovsky  

 

Handouts  
• Cerritos College SSSP Services Data  

Agenda Topics  
o Guided Pathways  

o Guided Pathways Presentation 
  Key Elements of Guided Pathways  

• Programs that are fully mapped out and aligned  
• Redesigning and integrating basic skills/developmental education classes  
• Structured onboarding processes  
• Instructional support and co-curricular activities   
• Responsive student tracking systems  
• Proactive academic and career advising  

 Suggestions/Comments:  
 Technology Audit – Have we talked about this?  
 Instructional Support – What are we planning to do?  
 Every department should have support for students who are struggling 
 What does student success look like?   

Traci Ukita 

o SSSP Data  
o We reviewed SSSP Data from Fall 2014-Fall 2018  
 Cerritos College SSSP Services (Academic/Progress Probations Services, Counseling/Advisement 

Services, Education Plan Services, Initial Assessment Services Placement, Initial Orientation and other services)  
• Suggestions/Comments: 
o  What are our next steps 
o How do we engage our students  
o Should we have a HOLD or No HOLD for services 
o How about a case management vision 
o Exist point of our students – lets require for them to complete a workshop  
o Let’s link up with iFalcon 
o Workshop ideas – How did I get on probation/ do I get off probation  
o So many students don’t understand what probation is 
o Human connection – high need students  
o Are we getting the results? (online workshop)  
o Creating a Student Success Team that includes outreach and voice to voice  

 Cerritos College SSSP Services (Disaggregated by Race/Ethnicity)   
• Suggestions/Comments: 
o All students need to complete orientation  
o Student need to understand PRE REQ  
o Multiple Measures – Accuplacer – Modified Courses – Failure rates for math 

courses are very low.  
o Students should always meet with a counselor 

 Cerritos College SSSP Services ( Disaggregated by Gender)  

Yvette Tafoya  



 Cerritos College SSSP Services (Disaggregated by Age)  

Items from the floor 
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