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Goal Target Year 
of Achievement

Responsible 
Party

SAO 
Assessment 

Year

Goals SAOs Objectives 



Method of Assessment Action Steps
Student First 

Framework Lever
Student First Framework Lever Strategy

Year One 2026-2027:
1. Identify service area usage patterns.
2. Develop in-reach strategies to promote services.
3. Work with IERPG to develop end of workshop survey

Year One 2026-2027:
1. Identify coverage needs.
2. Hire FWS students.
3. Supplement summer with other funding

Year One 2026-2027:
1. Identify number of events scheduled annually.
2.  Develop in-reach strategies to promote services.
3. Work with IERPG to develop end of event survey.

C.2. Increase opportunities for our students to attain baccalaureate 
degrees, both at our college and at transfer institutions.
, C.3. Align our programs and services with those of four-year 
institutions to streamline transfer for our students.

C.2. Increase opportunities for our students to attain baccalaureate 
degrees, both at our college and at transfer institutions.

C.2. Increase opportunities for our students to attain baccalaureate 
degrees, both at our college and at transfer institutions.
, C.3. Align our programs and services with those of four-year 
institutions to streamline transfer for our students.

Action Plan College Alignment



1

2

3

Resource Requests





Year One 2026-2027:
1. Identify number of events scheduled annually.
2.  Develop in-reach strategies to promote services.
3. Work with IERPG to develop end of event survey.

C.2. Increase opportunities for our students to attain baccalaureate 
degrees, both at our college and at transfer institutions.
, C.3. Align our programs and services with those of four-year 
institutions to streamline transfer for our students.



Need a color copy machine, promotional supples, food and snacks forprograming 
events to attact students to participate and build a sense of community between 
participants and the Center.

4
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2.
 

5 4 3 2 1
Exemplary Strong Adequate Developing

Clearly describes a strategic, 
coordinated outreach and 
communication approach using 
multiple methods (publicity, 
outreach, recruitment, digital 
tools, partnerships). 
Demonstrates effectiveness 
using data and explains how 
efforts advance Student First 
Framework, particularly for 
targeted populations.

Describes multiple 
outreach methods clearly 
and connects them to 
user awareness and 
access; limited data or 
equity analysis. 

Lists outreach and 
communication methods with 
minimal explanation of 
effectiveness or alignment to 
Student First Framework. 

Outreach description is vague, 
incomplete, or lacks clarity.

Minimal or no description of 
outreach or information-
sharing efforts. 

Comments: Score:

3. 

5 4 3 2 1
Exemplary Strong Adequate Developing

Provides a thoughtful analysis of 
overlapping services, explains 
why duplication exists, how 
coordination is intentional, and 
how complementarity improves 

and Institutional Health.

complementarity clearly 
but lacks depth or 
evaluation of impact. 

Acknowledges overlap with 
general explanations.

Discussion of overlap is 
unclear or incomplete.

Does not meaningfully 
address duplication or 
coordination. 

Comments: Score:
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4. 

 
 
 

e.
5 4 3 2 1

Exemplary Strong Adequate Developing
Clearly describes key 
partnerships and demonstrates 
how they advance completion, 
learning, and achievement, 
support SAOs, enhance service 

mitigate equity gaps using 
evidence, aligned with Student 
First Framework. 

Describes collaborations 

limited outcome or equity 
analysis. 

provides minimal explanation 
of impact. 

Partnerships are vague or 
loosely connected to 
outcomes. 

No meaningful discussion of 
partnerships. 

Comments: Score:
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C. Service Area Organizational Resources 

 

1.

 
 
 - - - -

5 4 3 2 1 
Exemplary Strong Adequate Developing  

structure, roles, communication 
practices, collaboration, and 

-
time/part-time positions, internal 
coordination, and optional 
organizational chart.

Clear description with 
moderate detail; collaboration 

be less complete. 

Basic description provided but 
lacks detail or structure.

Limited information, unclear 

structural elements. 

No meaningful 
description of personnel 
or structure. 

Comments: Score:

2. 
-

5 4 3 2 1
Exemplary Strong Adequate Developing

strengths and gaps and how they 
 and 

includes strategies used to address 
impediments.

clearly; limited analysis or 
strategy evaluation. 

with minimal analysis. unclear or incomplete. meaningfully addressed.

Comments: Score:
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3. 

5 4 3 2 1
Exemplary Strong Adequate Developing

Analyzes staff recruitment and 
retention challenges, explains 
implications for service delivery and 
aligns discussion to program 
effectiveness and sustainability. 

Describes challenges clearly 
with limited impact analysis. 

General description of 
challenges. 

Challenges are unclear or 
minimally explained. 

Question not adequately 
addressed. 

Comments:   Score:

4.
 

5 4 3 2 1
Exemplary Strong Adequate Developing

Clearly describes professional 
development resources and 
opportunities and explains how 
staff growth supports innovation 
and service quality.

Describes professional 
development clearly; limited 
connection to service 
direction. 

Mentions professional 
development generally.

Limited or unclear 
discussion of staff 
development. 

Professional 
development not 
addressed. 

Comments: Score:
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5. 

5 4 3 2 1 
Exemplary Strong Adequate Developing  

Demonstrates proactive succession 
planning and service realignment 
strategies that ensure continuous 
improvement and service area 
stability.

Succession planning is 
described but lacks depth or 
future focus. 

General discussion of 
succession planning.

Minimal planning evident. Succession planning not 
addressed.

Comments:   Score:

6. -

5 4 3 2 1
Exemplary Strong Adequate Developing

Uses formal and/or informal 
assessment methods and clearly 

improvements to the work 
environment.

Describes assessment 
methods and some use of 

 

Mentions assessment efforts 
with limited follow-through.

Assessment practices are 
unclear or minimal.

No meaningful 
discussion of staff well-
being assessment. 

Comments: Score:



   

Page 9 of 23 IERPG: SSPR Rubric (Dec. 2025)

Section 2: Service Area Trends 

A. Service Area User Demographics 

7. 

5 4 3 2 1
Exemplary Strong Adequate Developing  

Clearly documents staff 
involvement in key projects, 
committees, and workgroups and 
explains how participation aligns 
with college planning and Student 
First Framework priorities.

Describes engagement 
clearly with limited strategic 
analysis. 

Lists involvement with minimal 
explanation.

Engagement is unclear or 
limited.

No meaningful 
discussion of 
participation. 

Comments:   Score:

1.

D
-

5 4 3 2 1
Exemplary Strong Adequate Developing

users, provides disaggregated 
demographic data, and explains 
representativeness.

Describes users and 
demographics clearly.

General description of users. User populations are 
unclear.

Users not adequately 
described.

Comments: Score:
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B. Service Area Service Trends

2.

5 4 3 2 1
Exemplary Strong Adequate Developing  

Uses data to compare service users 
to collegewide demographics and

.

Provides comparison with 
limited analysis.

Basic comparison provided. Comparison is unclear or 
incomplete.

No comparison
provided.

Comments: Score:

1.

-

5 4 3 2 1
Exemplary Strong Adequate Developing

Analyzes multi-year trends, 
disaggregates by demographics, 
explains contributing factors, and 

to equity gap 
mitigation.

Describes trends clearly with 
limited equity analysis.

General trend description. Limited or unclear trend 
data.

Usage trends not 
addressed.

Comments: Score:
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2. 

 
 
 

5 4 3 2 1 
Exemplary Strong Adequate Developing

Clearly describes service patterns 
and explains how hours, modalities, 
and scheduling support student 
needs.

Describes service patterns 
clearly.

Basic description provided. Service pattern discussion is 
unclear.

Not addressed.

Comments:   Score:

3. 

5 4 3 2 1
Exemplary Strong Adequate Developing

Analyzes modality-based usage 
differences and explains how 

inform future access and 
innovation.

Describes differences with 
limited future planning.

General modality discussion. Limited or unclear 
explanation.

Not addressed.

Comments: Score:
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Section 3: Service Area Performance and Effectiveness 

A. Service Area Outcomes Assessment Process

 

1. S

5 4 3 2 1
Exemplary Strong Adequate Developing  

multiple, appropriate 
assessment tools (surveys, usage 
data, service logs, focus groups, 
KPIs). Provides clear rationale and 
future plans.

Describes assessment 
methods with some detail; 
future plans mentioned. 

limited explanation.
Minimal mention of 
assessment methods.

No assessment process 
described.

Comments: Score:

2.

.
5 4 3 2 1

Exemplary Strong Adequate Developing
data sources 

(surveys, IR data, feedback, campus 
partners). Tracks changes over time 
and shows deep understanding of 
evolving needs.

Good description of needs 
and data sources with 
moderate depth. 

Some sources listed but Minimal detail on methods 
or data sources.

Missing or off-topic.

Comments: Score:
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3.  

5 4 3 2 1
Exemplary Strong Adequate Developing

Strong description of data 
collection tools (EAB/PS  
queries/reports, surveys, analytics, 
service counts). Clear future plans 
if gaps exist. 

Good description but lacking 
depth. incomplete. 

Limited or unclear. Missing. 

Comments:   Score:

4. 

5 4 3 2 1
Exemplary Strong Adequate Developing

Uses comparative data intentionally 
to support continuous 
improvement, competitiveness, and 
innovation.

Mentions benchmarking with 
limited application.

General reference to 
comparative data.

Minimal benchmarking 
evident.

Not addressed.

Comments: Score:
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B. Service Area Outcomes Assessment  

5. 

5 4 3 2 1
Exemplary Strong Adequate Developing

Demonstrates systematic 
compliance monitoring aligned with 
institutional and CCC systemwide 
requirements and regulations. 

Clear compliance practices 
described. 

General compliance mention. Compliance processes 
unclear. 

Not addressed.

Comments:   Score:

1. 

5 4 3 2 1
Exemplary Strong Adequate Developing

Uses multiple data sources and 

interpretation of SAO success 
results.

Interprets data with 
reasonable clarity but less 
depth. 

General interpretations without 
detail.

Minimal interpretation. No meaningful data 
discussion.

Comments: Score:
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2. 
5 4 3 2 1

Exemplary Strong Adequate Developing
-informed 

opportunities for improvement tied 
to SAOs.

Lists areas for improvement 
with some analysis.

Minimal detail.

Comments:   Score:

3.  
5 4 3 2 1 

Exemplary Strong Adequate Developing
Provides detailed examples 
connecting assessment data to 
operational changes, resource 

improvements.

Clear examples but fewer 
connections.

General statements without 
clear examples.

Minimal connection between 
data and decisions.

No evidence of data-
informed decisions.

Comments: Score:
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4. 
5 4 3 2 1

Exemplary Strong Adequate Developing
Clearly demonstrates how SAO 
assessment results directly 
informed service improvements.

Assessment use described 
with limited examples.

Assessment acknowledged. Limited use of assessment 
evident.

Not addressed.

Comments:   Score:

5. 
5 4 3 2 1 

Exemplary Strong Adequate Developing
Clearly describes how data is 
shared (reports, dashboards, 
meetings) and how stakeholders 
use it.

Describes data sharing 
practices.

Basic description of 
communication.

Vague or incomplete. No description.

Comments: Score:



   

Page 17 of 23 IERPG: SSPR Rubric (Dec. 2025)

Section 4: Previous Three-Year Service Area  

A. Service Area Three-

1. -

5 4 3 2 1
Exemplary Strong Adequate Developing  

Clear, evidence-based strengths 
tied to outcomes, innovations, 

Shows evolution over time. 

Describes strengths with 
 

General strengths with 
minimal depth. 

Limited or generic strengths. Missing. 

Comments: Score:

2. SA
SA

5 4 3 2 1
Exemplary Strong Adequate Developing

Detailed status updates for each 
goal/SAO with evidence of 
progress, partial completion, or 
obstacles.

Good progress updates but 
limited detail.

General updates without 
evidence.

Limited or incomplete 
updates.

Missing.

Comments: Score:
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3.

5 4 3 2 1
Exemplary Strong Adequate Developing  

with mission, outcomes, and 

process. 

Provides clear overview with 
limited analysis. 

 Financial discussion unclear. Not addressed.

Comments: Score:

4.

5 4 3 2 1
Exemplary Strong Adequate Developing

Analyzes past and anticipated 
changes and explains strategies to 
sustain services and continuous 
improvement.

Describes changes clearly. General description provided. Limited explanation. Not addressed.

Comments: Score:
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5. 
 

 
5 4 3 2 1

Exemplary Strong Adequate Developing  
Evaluates current resources and 

student expectations and needs. 

Describes adequacy and 
some future planning. 

General description of 
facilities. 

Facilities discussion unclear. Not addressed.

Comments: Score:

6.

 
 

5 4 3 2 1
Exemplary Strong Adequate Developing

Demonstrates intentional 
technology use to support 
innovation, responsiveness, and 
continuous improvement, with clear 
future planning.

Describes technology use 
clearly.

General technology 
discussion.

Limited or unclear 
integration.

Not addressed.

Comments: Score:



   

Page 20 of 23 IERPG: SSPR Rubric (Dec. 2025)

7. 
 

5 4 3 2 1
Exemplary Strong Adequate Developing  

Thorough, realistic challenges 
 

facilities, or technology. Provides 
actionable strategies within existing 
resources. 

Lists challenges with some 
solutions. 

Basic challenges listed but 
limited solutions. 

Minimal challenges listed. None provided. 

Comments: Score:

8.

 
 -
 

5 4 3 2 1
Exemplary Strong Adequate Developing

Clear, ambitious, and strategic 
vision with alignment to future 
institutional priorities, partnerships, 
and community impact.

Strong vision with some 
alignment.

General aspirations but lacks 
detail.

Minimal or vague. Missing.

Comments: Score:
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Section 5: Service Area Three-Year Action Plan  

A. Service Area Goals, SAOs, Objectives, Action Plans, and Resource Requests

 Comment on area goals, SAOs, objectives, action plans, and resource requests.   
5 4 3 2 1 

Exemplary Strong Adequate Developing
Goals are strategic, overarching, 
aligned with the Students First 
Framework, includes measurable 
SAOs, objectives, steps, responsible 
parties, timelines, and 
assessments. Resource requests 
tied to goals and SFF. 

Clear goals and SAOs with 

alignment. 

Goals and SAOs listed but lack 
measurable objectives or 
alignment. 

Minimal goals or unclear 
action plans. 

Missing or incomplete.

Comments: Score:
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Section 6: Service Area  

A. Service Area 

 

1. 
5 4 3 2 1 

Exemplary Strong Adequate Developing
Clearly documents broad and 
collaborative participation by staff 
and/or users.  

Participation described 
clearly. 

General participation noted. Limited involvement evident. Not addressed.

Comments: Score:

2. 

5 4 3 2 1 
Exemplary Strong Adequate Developing

Demonstrates inclusive, data-
informed engagement in SAOs, 
goals, and action planning aligned 
with continuous improvement.

Inclusive process described 
with limited detail.

General involvement 
described.

Limited inclusion evident. Not addressed.

Comments: Score:








